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ABSTRACT

This is a conceptual article written to apply I-S-P-A-R model which was presented in 2009 by
researchscholarsMaglio,Vargo,CaswelandSpohrerontheMentoringinServiceDominantLogic
(SDL)perspective.Theauthorhastakenadeepinsightofmentoringwhichisapartoftrainingand
development: a functionof theHumanResourceManagement inGoodDominantLogic (GDL)
perspective.For this research,awide rangeof literatures is reviewedandmanydisciplineshave
beenexploredwhichincludementoringroles,need,responsibilities,andcontext.Here,itisworthy
tomentionthatmentoringandsupervisionaretwodifferenttermsandbothhavedifferentroles,too.
Rolesofsupervisorsare:boss,teacher,evaluator,expertandcounselor;whereasmentoringconsisted
ofassisting,befriending,guiding,advisingandcounseling.Inservicescience,alltheservicesystems
donotfulfilltherequirementtobeaservicesystem.ThereisalsopresentedI-S-P-A-Rwhichstands
forInteract-Serve-Propose-Agree-Realizemodelofservicesysteminteractionsepisodes.Thismodel
isappliedonmentoringinSDLperspective.Attheendofthisarticle,aconclusionisdrawnand
areasforfurtherresearchhavebeenmentioned.
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1. INTRoDUCTIoN

Nowadays,mentoring isusedwidely, putting “supervision” a side in educationaldegrees (Price
&Chen,2003;Walkington,2005b;Zeegers,2005).Mentoring,ifwetalkaboutateachertraining
instituteinateacher-studentperspectivewhereastudentwilljointeachingprofession,ithappens
whenstudentsarebeingplacedwithteachersasassistantteacherstolearn,list,developskillsandthen
practicetheminaninstitutewheretheywillgoandperformthesamethings(TheQueenslandCollege
ofTeachers,2007).Forthisresearch,awiderangeofliteratureisreviewedandmanydisciplines
havebeenexploredtohavealookonstudieswhichincludementoringrole,need,responsibilitiesand
context.Toensureresearchcredibility,itisensuredthatrecentworkisbasedonpreferredandpeer
reviewedscholarlyarticleswhichoutlinewassimilarorgivingusapointaboutourstudy.Although,
somearticlesarealsoreviewedastheydonotfitonourcriteriabuthavesomethinginthemabouthow
mentoringworks.Insomearticlesmentoringworkplaceandcontextiswellexplainedandelaborated
(forexampleEby,McManus,Simon&Russell,2000;Allen,2003).Theaimofthestudyistoexamine:
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1. HowmentoringworksinGoodsDominantLogic(GDL),itscontext,needandrole.
2. HowitwillwhenweapplyI-S-P-A-RModelinServiceDominantLogic(SDL).

2. LITERATURE REVIEw

2.1. what is Mentoring in Goods Dominant Logic?
It isverydifficult foranyone tohaveasingledefinitionof“Mentoring”(Ambrosetti&Dekker,
2010).Inmostofthedefinitionbydifferentresearchers,generally,itisobservedthatmentorhasa
hierarchicalrelationshipwithmenteeandmentorisanexperiencedpersonthanmentee(Ambrosetti
&Dekker,2010).Itisalsoobservedthatmentorcangiveanddevelopmentee’sknowledgeandskills
whichamenteeisseekingorwantedtolearn(McCormack&West,2006;Aladejana,Aladejana&
Ehindero,2006;Fowler&O’Gorman,2005;Hayes,2001;Billett,2003;Price&Chen,2003).A
researcher,namedSmith(2007,p.277)definesmentoringas‘aparticularmodeoflearningwherein
thementornotonlysupportsthementee,butalsochallengesthemproductivelysothatprogressis
made’.DifferentotherscholarsincludingFairbanks,FreedmanandKahn(2010)haddefinedmentoring
differently.Intheirpointofview,mentoringis“complexsocialinteractionthatmentor,constructs
andnegotiatesforavarietyofprofessionalpurposesandinresponsetothecontextualfactorsthey
encounter.”Kram (1985)definedmentoringas extreme interpersonal relationship.Smith (2007)
definedmentoringasseriesofstepswhichdevelopawholepersoninsteadofdoingthistaskinparts.
Mentoringisreviewedasarelationandaprocess,bothbyKwanandLopez(2005).In2000,Fairbank
etal.outlinedmentoringpartsanddeclaredthatcontextisalsoavitalelementofmentoring.Inspite
ofabovementioneddefinitions,mostofthedefinitionsdonotthinkthreeparts(context,relationship
andprocess)whichexactlysuitsmotoring’sdefinition.

Therearethreeelementsofmentoring,relational,developmentalandcontextual,asLai(2005)
mentionedinaresearch.Relationaltermmeanstherelationshipwhichexistsbetweenmentorand
mentee;developmenttermmeanshowthementorandmenteedevelopthemselveswhilekeeping
inmindthegoals,professionallyandpersonally;andthelasttermcontextualreferstoculturaland
situationalbackgroundofmentoringaccomplishingspecificgoalsandtargets(Ambrosetti&Dekker,
2010).AccordingtoLai(2005),alltheseelements(relational,developmentalandcontextual)have
adeepeffectandimpactupontherelationshipofmentorandmentee.Although,afterreviewingthe
literature,authorobservedthatitisunclearhowthesethreeelementsareoperatedandcancreatean
impactontherelationshiponmentorandmentee(Ambrosetti&Dekker,2010;Walkington,2005b;
Hudson,2004).Manyauthorshavediscussed thedifferencebetweenmentoringandsupervision
(BrayandNetlleton,2006).Differentroleswhichasupervisoroffersare:“boss,teacher,evaluator,
expertandcounselor”(BrayandNettleton,2006);andmentorsconsistedof“assisting,befriending,
guiding,advisingandcounseling”(BrayandNettleton,2006).Literaturedescribedmentoringas
supportingsomeone,providinghelpandgivingfeedbacktothepersonwhoiscalledmenteewithout
keepinginviewanymeasurement(Ambrosetti&Dekker,2010).“Beingtheissueofassessment”isa
differencebetweenasupervisorandamentorwhichisidentifiedbyWalkingtonin2005inherstudy.
Supervisorsmakeassessmentwhereasmentorsdonotpracticeit(Walkington,2006).Sheexplained
thatsupervisormeasurestheperformanceofthesubordinatesorassistantagainstanycriteria;butthe
mentorsdonotdothesame.Mentorsbuildtrustbetweenthemandmentees,butthesupervisorskey
purposesaretoanalysisperformancesandevaluatetheperformanceagainstgivencriteria(Hudson
andMillwater,2008).Keepingthisviewinobservation,SanforandHopper(2001)alsoexplainedthe
term“supervision”innegativeaspectwhichiswatchingsomeoneorfixingsomethingwhilefollowing
ahierarchicalsysteminanyorganization.Zeegers(2005)hasdeclaredinhisstudy“supervision”
anold-fashionedpracticeandobservedthatamenteelearnsparticularskillssetandgainknowledge
in mentoring process. Regardless of all above mentioned differences and definitions, leaders of
organizations,useboth,thementoringandsupervisoryroles(Ambrosetti&Dekker,2010).Amentor
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