
DOI: 10.4018/IJSSMET.2020010101

International Journal of Service Science, Management, Engineering, and Technology
Volume 11 • Issue 1 • January-March 2020


Copyright©2020,IGIGlobal.CopyingordistributinginprintorelectronicformswithoutwrittenpermissionofIGIGlobalisprohibited.



1

Impact and Role of Motivation Theories in 
Continuous Improvement Environments
A Reflection of Literature
Brian J. Galli, Department of Engineering, Hofstra University, Hempstead, USA

 https://orcid.org/0000-0001-9392-244X

ABSTRACT

A large number of the well-performing organizations in the world are believed to have better
environments that produce highly motivated employees to attain their goals. As noted in the
variousliteraturesreviewedinthisstudy,improvedworkingconditionsincompanies,suchasDell
TechnologiesandAppleInc.,areresponsiblefortheoverallorganizationalsuccesswithinthehighly
contestedmarket.Whenemployeesaremotivated,theyalsoworktowardsimprovingtheconditions
withintheworkplaces,sotherelationshipbetweenthetwoismutual.Inaddition,paysatisfaction,
jobdesign,andinternalcommunicationofanorganizationcontributestoitsworkforcemotivation,
whichresultsinimprovedproductivityfortheentireorganization.Ontheotherhand,highlymotivated
employeesencourageorganizationalmanagerstoofferbetterpaymenttotheirorganizations,toattain
satisfactoryjobdesign,andtoimproveinternalcommunication.Eventhoughthisstudyutilizedfew
articlesintheliteraturereview,itsfindingssignificantlycontributetothemodernliterature.However,
futurestudiesshouldconsiderusingmorematerialsandmultiplevariablestoimprovethequality
andreliabilityoftheoutcomes.
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1. INTRodUCTIoN

Top organizational executives, human resource management, and other stakeholders within the
contemporary business setting that focus on the competitive advantage of an organization have
struggledwithdevelopingandidentifyingleadershiptalentthatcanimprovethebusinessenvironment.
Recently,relevantresearchstudiesandtheorieshaveaimedtodeterminethecombinationofhuman
drivesandattitudes,whichareneededtoenhanceanorganization’sperformancewithinthehighly
contestedmodernmarkets.Fromthepastempiricalstudy,Driesetal.(2014)arguethatthemodel
involvingatotaloffourquadrants,includinglearningagility,analyticalskills,emergenceleadership,
anddrive,failstotakeintoaccountthedegreetowhichindividualmembersofanorganizationare
motivatedtoimprovetheorganization’sworkingenvironmentandperformancewithinthemarket.
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AspertheargumentbyPorteretal.(2016),toattainimprovedperformanceoftheindividualsin
anorganization,aswellastoachievingenhancedbusinessenvironments,acombinationofmotivation
andpotentialmustbeaccomplishedandretained.Amotiveisbelievedtobeacentralaspectthatfuels
leadershipdevelopmentwhileimprovingtheorganizationalproductivity.Inmostcases,leadership,
especially within the contemporary business environments, faces severe challenges that require
specializedskillstopreventthem.Therefore,highlymotivatedorganizationalleadersplayacrucial
roleinensuringthatallrisksaremitigatedwithoutadverseeffectsfromtheinternalandexternal
businessforces(Galli,2018b).

Motivationwithinanorganizationcanbeviewedfromdifferentperspectives,whichillustrate
howitisgenerallyusedtoimprovetheorganizationalperformance.Takingthecaseofmotivation
tolead,themodelisbelievedtohavebeenconceptualizedasadifferentconstructwithself-efficacy,
personality,personalvalue,andpreviousexperienceasthesignificantantecedents.Otherscholarsview
thesamecharacteristicsastheconsiderabledeterminantsofpersonallevelmotivationwithdifferent
worksettings.Aboutorganizationalleadership,ithasbeennotedthatitsformationanddevelopment
inanorganizationisusuallyaprocessthroughwhichindividualcharacteristicsinteractwiththeaspect
ofworkenvironments.Inthatcase,thelevelofownemployees’motivationdependspartlyonhis/her
levelofassessmentonnature.Italsodependssomewhatonthedesirabilityofattainedbetterwork
outcomethroughhardworkanddetermination.Fromthispoint,itisclearthatpersonalmotivation
amongtheindividualmembersofanorganizationplaysacrucialrole indeterminingtheoverall
workingenvironmentandperformanceofanorganizationin themarket.Thoughonlyindividual
characteristicshavebeenexaminedinthepaststudies,thereisagreatneedtotestthecorrelation
betweendifferentmotivationalandsituationalvariables.Thiswillbetterdeterminethebestdecisions
totakeinorganizationalleadershipresponsibilityregardingworkenvironments,especiallyinthe
contemporarybusinesssetting.

Withthecontinuousimprovementofmarketenvironments,theprojectssucceedorfailtorely
onitsefficiencyentirely.Asaprojectmanager,thecriticaltaskistoinspireyourteam’spotential.
Therearethreetypesofmotivationtheories:HedonicorPleasureMotivationalTheories,Cognitive
orNeed-to-KnowMotivationalTheories,andGrowthorActualizationMotivationalTheories.This
paperisbasedonGrowthorActualizationMotivationalTheories,whichincludeMaslow’shierarchy
ofhumanneedsandAlderfer’sERGtheory,usinghypothesisandresearch,todiscovertheimpact
androleofmotivationtheories.

1.1. Background to Motivation Theories
Motivation theories mean looking for an explanation of the things that push our desires into
actions.Infact,therearenumerousmotivationaltheories,butallofthemaretryingtoillustratethe
motivationalconceptfromdifferentangles.Whenitcomestomanagement,motivationtheoriesare
moremeaningful.Anexcellentmanagershouldunderstandtwotasks;oneismotivatingyourteam
members,andtheotherismotivatingyourselfuntilyourprojectisfinished(Morgenrothetal.,2015;
Agrawal&Sharma,2014).Motivationmustbeoneofthemostimportantlessonsontobecomea
successfulmanager.Variousmotivationaltheorieshavesomesignificantimpactstoensurecontinuous
improvementintheorganizationalworkingenvironmentsandperformanceoftheworkforce.

HedonicorPleasureMotivationalTheoryisdefinedasanapproachthroughwhichthepleasure
andpainreceptorsofanindividualareinfluencedbytheirdesiretoeliminatesomethreatsandto
attainpersonalgoals(Kringelbach&Berridge,2015).Thetheoryholdsthatintypicalsituations,
peoplewilltendtooperateinawaytoavoidpainandtoattaincertainlevelsofpleasure.Frompast
studies,scholarshaveassociatedthistheorywithorganizationalenvironmentalimprovements.For
instance,somerecentstudiesapplythemethodtoexplainthemotivationalleveloftheemployees
underbothanauthoritarianleadershipandaparticipatoryapproach(Badsietal.,2017;Kringelbach
&Berridge,2015).However,wherethetheoryhasbeenwidelyusedinsomepaststudies, there
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