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ABSTRACT

StudieshaveshownthatmicroenterprisesneedtoworkwithstrategicuseofICT(Informationand
CommunicationTechnologies)iftheywanttosurviveandgrow.DigitalizationandtheuseofICTs
opennewopportunitiesformicroenterprisestoimprovetheirbusinesses.Thepresentarticleseeks
toexaminetheuseofICTsin61microenterprises.Acasestudywasconductedtoinvestigatethese
microenterprises.Theresultsofthestudyshowthatmicroenterprisesneedtoworkmorestrategically
tousemoreadvancedandcheaperICTsolutionsandbetterbusinessmodelstocompeteinthelocal
andglobalmarkets.
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INTRodUCTIoN

The Importance of Micro Enterprises for Community development
A microenterprise will usually operate with fewer than 10 people with small capital. Most
microenterprisesspecialize inprovidinggoodsorservicesfor their localareas.Microenterprises
consistsofnearly99%oftheentirebusinessinEUcountriesandaccountsforalargeproportionofthe
newjobscreatedintheWesterneconomies.Microenterprisesaccountforalargeshareofinnovations
inaneconomy(Ortega-Argilesetal.,2009).GovernmentsinmostWesterncountries,includingthe
UNandtheEUarespendingcapitalonthedevelopmentofsmallfirms.Thisisbecauseglobalization
andICTopportunitiesunderpinningtheEU’sambitionforaknowledge-basedeconomyandstimulate
businessinmicroenterprisestouseICT.(Tayloretal.,2004;EU,2013).

A typical problem of small businesses includes: An inadequate flow of information about
the markets, services, regulations and procedures; Problems with finding financial funds under
advantageousconditions(initialandventurecapital);Weaknessesintheirownproductioncapacity
andalackofinnovationandtheimpossibilityofcarryingoutinnovations(Antova,2007).

The digital development of Microenterprises
Digitalizationhasthefollowingimpactonmicrocompaniestoday:
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• Digitalizationasasocialprocess;
• Digitalizationofinformation;
• Digitalizationasabusiness.

Digitalizationasabusinessreferstoimprovingortransformingbusinessoperations,functions,
andprocessesbyaccessingICTinordertoinjectinnovationsandideas.Digitalizationappearstobe
innewpositionsinthemarketfordigitalbusinessmodels,whichenablestocreatenewdigitaltrends.
Someofthebenefitstoadoptthisstrategyare:

• Evolvebusinessmodelstoimprovebusinesses,customerexperience,moreproductivity,etc.;
• AutomationandFactoryofthefuture;
• Easeofdoingbusiness;
• Growth;Stayintheraceandedgeaheadofothers.

Today,digitalizationgoesfastinsociety.Inorderforacompanytosurviveandgrow,itmust
participateinthischange.Thereasonforthischangeistheuseofinformationandcommunications
technology(ICT).TouseICTisachallengeeverywhereformicroenterprises(SchreinerandWoller,
2003; Sanders, 2002; Lichtenstein and Lyons, 2001; Hyman and Dearden, 1998; Honig, 1998).
Matthews(2007),Qiangetal.(2006),Raymondetal.(2005)havestudyinwhatwayInformation
andCommunicationsTechnology(ICT)playanimportantroleonthegrowthofmicroenterprises.
LittlehasbeendonetoprovidebusinessmodelsandstrategicthatenablemicroenterprisestouseICTs
competitively(PiscitelloandSgobbi,2004)forthatreasonsstrategicuseICTinmicroenterprisesis
thereforeimportant(Downie,2011;Sandbergetal.,2014;Sandbergetal.,2011;Sandberg,etal.,
2009;Wahlbergetal.,2009).ICTusagegivebusinessopportunitiesandreducetheglobalcompetition
(Cloeteetal.,2002;Morgan,2005),andmakethemgrowth(Matthews,2007;Qiangetal.,2006;
Raymondetal.,2005;Sullivan,1985).

MostofthecurrentresearchfocusesonICTadoptionissuesinlargeorganizations(Sieber
andValor,2008),andtherearefewstudiesdirectingonICTandhowitmaysustainadoption
inmicroenterprises.

InthisstudyauthorshighlighttheimportanceofICTandbusinessmodelsinmicroenterprises.

object of Present Study
ThepurposeofthestudyistoinvestigatehowmicroenterprisesuseICTstrategicallyandhowitcan
beusedforthecompanytogrowandsurvive.

METHod

The present study is based on theoretical framework founded on existing research and searches
in scientific databases with following key criteria’s; business models, strategy use of ICT in
microenterprises.Theempiricalpartofthestudyexamined61microcompaniesinNorthernSweden.
Thefollowingdatacollectionmethodshavebeenusedusingquantitativeandqualitativedata:

• Archival material:InternalsourceinformationaboutstrategicdocumentationsofICTusein
eachmicroenterprise;

• Information on electronic media:TheobservationsweremadeonallMicroenterprisesonthe
internet,socialmediaandothermarketingchannels,followingaguidebasedonourunderstandings
fromthereviewofliterature;

• Questionaries’ and interviews:Semistructuredquestionswereadministratedtoownerorstaff
ofmicroenterpriseaboutstrategyandmicroenterprise´sICTuse.
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