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ABSTRACT

Globalization, bringing about universal and dynamic transformations in
every sector of the economy, is placing organizations everywhere in new
and different competitive situations. In this context, the improvement of
enterprise performance and economic growth makes increased demands
for timely knowledge in the workplace to deliver competitive, knowledge-
intensive work, enabling institutions and nations to maintain their vitality
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through economic growth and increased productivity. This chapter
highlights the European strategy towards a knowledge-based society
where innovation and competitiveness are the goals to be achieved. The
Portuguese scenario concerning small and medium enterprises and the
creation of a Portuguese knowledge and information economy are also
described. Some approachesto knowl edge management (KM), contributing
to under standing the scope of this emergent domain, areintroduced. The
skills and competencies that a knowledge manager should develop in
order to perform his/her job are discussed. The chapter concludes by
mapping the main areas of study and practice that the authors consider
asrelevant to performing an effective knowledge management function.

| ntroduction

Inacontemporary world, wheremarkets, products, technology, competitors,
regulation, and even societiesareundergoing universal and dynamictransfor-
mation, demands have increased for customised and more sophisticated
productsand services. Innovation, together with theknowledgethat enabl esit,
hasbecomeavital sourceof sustainableand competitiveadvantage, thatis, the
basi sof economicgrowthand productivity increase.

Informationand knowledgearecreating new industriesaroundthemand, at the
same time, are pervading all sectors of economy (Skyrme, 1999, p. 12),
assumingavital roleintheeconomic changetaking placeover recent years,
together with*“technology, information, businessprocesses, quality control,
human capital and corporate capabilitiesand competences—all knowledge
related factors” (Burton-Jones, 2001, p. vi).

Globalization hascreated abusi nessenvironment where components/inputs
areavailabletoall firmsat similar prices. Throughthelnternet, firmscanreach
distant marketsat competitiveprices, enablinginnovativefirmstorespondto
regional specializationandtotheexpansion of long distancerel ationshipsand
markets.

Increased virtualisationinbusinessactivities, facilitating new waysof working,
suchasself-managedteams, virtual teams, flexibleofficesandteleworking, is
prevailing asaconsequenceof information and communicationtechnol ogies
development (Skyrme, 1999, pp. 20, 34).

Copyright © 2004, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.



31 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/european-challenge-innovation/23807

Related Content

Exploring the Effect of Knowledge Transfer Practices on User Compliance to
IS Security Practices

Tonia San Nicolas-Rocca, Benjamin Schooleyand Janine L. Spears (2014).
International Journal of Knowledge Management (pp. 62-78).
www.irma-international.org/article/exploring-the-effect-of-knowledge-transfer-practices-on-user-

compliance-to-is-security-practices/117905

Knowledge Transfer Between Academia and Industry

Franz Hofer (2008). Knowledge Management: Concepts, Methodologies, Tools, and
Applications (pp. 3086-3095).
www.irma-international.org/chapter/knowledge-transfer-between-academia-industry/25323

Boundary Spanning Role of the IS Development Team in Consultant-
Partnered Projects: Knowledge Management Perspective

Sanghoon Lee, Bongsik Shinand Hogeun Lee (2011). International Journal of
Knowledge Management (pp. 22-48).
www.irma-international.org/article/boundary-spanning-role-development-team/53237

Indigenous Data and Knowledge Sovereignty Amidst Technological
Dynamics: Reflections on Selected Southern African Indigenous
Communities

Collence Takaingenhamo Chisitaand Tlou Maggie Masenya (2025). Revaluation and
Preservation of Indigenous Knowledge Systems in Modern Society (pp. 39-60).
www.irma-international.org/chapter/indigenous-data-and-knowledge-sovereignty-amidst-

technological-dynamics/379102

Knowledge Management and the Leading Information Systems Journals: An
Analysis of Trends and Gaps in Published Research

Todd Peachey, Dianne J. Halland Casey Cegielski (2008). Knowledge Management:
Concepts, Methodologies, Tools, and Applications (pp. 1450-1463).
www.irma-international.org/chapter/knowledge-management-leading-information-systems/25190



http://www.igi-global.com/chapter/european-challenge-innovation/23807
http://www.igi-global.com/chapter/european-challenge-innovation/23807
http://www.irma-international.org/article/exploring-the-effect-of-knowledge-transfer-practices-on-user-compliance-to-is-security-practices/117905
http://www.irma-international.org/article/exploring-the-effect-of-knowledge-transfer-practices-on-user-compliance-to-is-security-practices/117905
http://www.irma-international.org/chapter/knowledge-transfer-between-academia-industry/25323
http://www.irma-international.org/article/boundary-spanning-role-development-team/53237
http://www.irma-international.org/chapter/indigenous-data-and-knowledge-sovereignty-amidst-technological-dynamics/379102
http://www.irma-international.org/chapter/indigenous-data-and-knowledge-sovereignty-amidst-technological-dynamics/379102
http://www.irma-international.org/chapter/knowledge-management-leading-information-systems/25190

