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M anagement System an
EffectiveTool for
L ear ningand Training

Albert C.K. Leung
Lingnan University, Hong Kong

ABSTRACT

In view of the need of using knowledge management (KM) systems for
learning and training, this chapter discusses six major design factors of
such KM systems based on learning literatures, namely media of represen-
tation, multiple perspectives, complexity, user control, online support and
navigation aids. Their implications toward learning and training effective-
ness as well as various strategies and implementation methods are investi-
gated in four categories: content, motivation, support and accessibility. It
is believed that by considering the factors involved and their potential
impacts on learning in the design of KM systems, the effectiveness of using
these systems for learning, training and problem solving will be signifi-
cantly improved.
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Knowledgemanagement (KM ) isbecoming oneof themost significant factors
indetermining organizational success(Bowman, 2002), becauseknowledge
hasbecomethekey economic resource and thedominant source of compara-
tiveadvantageinfluencingeverythingfromacompany’ sstrategy toitsproducts,
fromitsprocessestothevery way thefirmisorganized (Ruggles, 1998). Infact,
KM performsarange of functionsfor personal growth and organi zational
effectiveness, namely, gathering knowledge, organizing knowl edge, distribut-
ingknowledge, and converting knowledgeintoaction. Therefore,aKM system
should havethecapability to support knowledgeacquisition, decisionmaking,
communication, reference material searching, and human resourcedevel op-
ment such astraining (Plass& Salisbury, 2002).

Whilemost businesses appreciatethe strategic val ue of knowledgeandthe
need to managetheir knowledgeassets, many of them seemunabletoderive
real benefitsfrom their efforts (Murray, 2002). Fahey and Prusak (1998)
summarized 11 problem areaswith KM in organi zations, namely working
definition of knowledge, knowledgestock instead of knowledgeflow, rolesof
individuals, creating shared context, roleof tacit knowledge, knowledge of
uses, thinking and reasoning, futureknowl edge, experimentation, technology-
humaninterfaceand measuresof knowledge. Inanother study (Hunter etal.,
2002), social and cultural issuesarefoundto bepotential inhibitorsfor KM
practices. Furthermore, lack of senior management understanding and support
can also substantially reduce the gain of KM deployment (Horwitch &
Armacost, 2002). Assuch, measuresand recommendationsaresuggestedin
variousliteraturestomakeKM moreeffective(e.g., Bowman, 2002; Horwitch,
2002; Hunter et al., 2002; Murray, 2002). Various architectures for KM
development were also proposed (e.g., Bollouju et al., 2002; Galup et al.,
2002; Nemati et al., 2002; Plass& Salisbury, 2002).

SinceaKM system supposedly collectsall essential organizational knowledge,
it hasbeenusedasavery effectivetool for humanresourcesdevel opment, such
astraining of new and existing staff (Carlile, 2002). Such practicesaredifferent
fromtraditional classroomtraining, sincethey aremainly technol ogy-basedand
trainee-centered. In this regard, the design of a KM system has to take
consideration of other factorsbesidesthe above-mentioned factorssuch as
knowledge presentation, systemdesignand onlinesupport. Particularly, from
thelearning point of view, aKM system hasto bedesigned to support |earners
exploration, thinking and reasoning, and problem solving. Therefore, learning
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