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ABSTRACT

Theworldhasglobalizedmuchmorethaneverbeforeandbusinessmenfromdifferentgeographies
dobusinesswitheachother.Globalizationreferstoongoingintegrationandinterconnectednessof
theglobalaffairsaswellasdecliningtradebarriers.Themorethetradebarriersdecrease,themore
theworldisglobalizedandbusinessmenfromdifferentnationsandculturesdobusiness.Theaim
ofthisarticleistoanalyzetheglobalbusinessnegotiationswithrespecttoaculturalframeworkand
proposeanegotiationprocesstodoandfinalizeglobalnegotiationsrestingoncredibleinternational
publications.Moreover,theaimofthisarticleistoreflectanoverviewofglobalbusinessnegotiations
basedonculturalcontextandpresentanoverviewofit.
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INTRodUCTIoN

Theissueofnegotiationdefinestheprocessofdiscussionbywhichtwoormorepartiesaimedat
attainingamutuallyacceptableagreement.21stcenturyistheageofmulticulturaldevelopmentsand
globalization.Tardebarriersaredecliningandbusinessmenfromvariousgeographiescommunicate
andconductbusinessacross theworld.Yet,notallof theparties tobusinessdealsare from the
sameculture.Cultureisthecollectiveprogrammingofthemindsetsofagroupofpeople.Cultureis
alsoanidentitythatdifferentiateagroupofpeoplefromothergroupsregardingtocustoms,values,
characteristics,manners,communicationstylesandreligion.Yet,thepurposeofthisstudyistomake
areviewofglobalbusinessnegotiationswithinacross-culturalframeworkandproposeamodelto
conductglobalbusinessnegotiations.Furthermore,thefundamentalaimofthispaperistopresentan
overviewoftheliteraturereviewbasedoncomprehensiveinternationalresources.Themethodology
istocomprisetheoverviewofglobalbusinessnegotiationsfromvariousinternationalsourcesand
giveapresentationofthemwithacomprehensivereview.
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CRoSS-CULTURAL ISSUES ANd NEGoTIATIoNS

Theworldhasbeenglobalizedmuchmorethaneverbeforeandcultureisaglobalizingphenomenon.
Globalizationistheconvergenceandinterconnectednessofnationaleconomies,politics,businessand
cultureaswellasdecliningtradebarriersbeforeinternationaltrade.Asamatteroffact,restingonthe
definitionmadeabove,culturesintheworldglobalizealongwitheconomics,business,politicsand
commerce.Withtheimprovementofthebusinessrelations,culturesareinterrelated,andnegotiation
hasbecomeapermanentactivity.Cultureistheidentityofagroupofpeoplewhichismadeupof
values,manners,customs,language,livingstylesandreligion.Cultureislearned,developedand
transformedfromonegenerationtothenext.Therefore,cultureisnotstatic.Itisdynamic.Moreover,
businessnegotiationsandnegotiationstylesdifferaccordingtocultureandevolveintheglobalized
world.Negotiationisapurehumanactivitywhichisintendedtosettledownsubjectsorsolveconflicts
throughdialogue.Theissueofnegotiationhaslongbeenregardedasanartdedicatedtodiplomacy.
However,today,itispossibletonegotiateacrossculturesonbusiness,economics,commerceand
politics.Culturehasbeenalwaysrespectedasanambiguousconceptwhichisdifficulttodefineor
atleastthereisnorealagreementfromallthedifferentapproachesanddisciplinescorrelatedalong
withthisconcept(Alovoine,2005;Tinsleyetal.,1999;Fox,2006).

Cultureisadefiningfeatureofglobalbusiness.Onecanregarditaswhatremainswhenthatwhich
hasbeenlearnediswhollyelapsed.Thissimple,yetfirmrespectindicatesonefundamentalaspect
ofculture,thefactthat,peopleareunawareoftheimpactswhattheyhavelearntontheirbehavior.
Nonetheless, one comprehensivedefinitionof culture is that it is a set of shared and sustaining
meanings,valuesandbeliefswhichdefinenational,ethnicorothergroupsandfocustheirbehavior.
Therefore,culturecouldbecomprehendedasasetofunconscioussolutionsinordertoactortomake
decision,itfunctionsasafacilitatorfordecisionmaking.Cultureisalsoaconnectionbetweenaperson
andagroupofpeoplewhichleadstotheaspectsofsharingandtransmittingcommonalities.Culture
involvessubculturessuchasethnicculture,professionalculture,associations,domesticorregional
differences.Eachnewsituationinlifeisanadditiontoculture.Thus,cultureisdynamicanditis
notstatic.Thereisamutualandsustainedinteractionamongculture,individualsandgroups.Some
peoplejudgetheworldlyaffairsbytheirownsetofstandardsandotherdonot.However,itisvery
importanttoregardtheaffairssurroundingusfromthelensesofothersinordertocomprehendthe
natureoflifemuchbetter.Thisistrueforglobalbusinessaffairsinwhichtherearemanycultures.
Ifone judges theworldlyaffairsby itsownsetofstandards, this iscalledethnocentrism. In the
ethnocentrictendency,onebelievesthatitsowncultureissuperiortoallotheranditisuniversal.
Thistendencyregardstheaffairsfromonerespectandmissotherrealities.Inapolycentricpointof
view,onetriestorespecttheworldlyaffairsbymeansofotherones’lensesandtrytounderstandthe
natureoflifewithlocalpointofview.Yet,inageocentricorientation,onetriestoconsolidatelocal
culturewithotherculturesandattemptstoharmonizethemwithmultipointofview.Withrespect
toglobalbusinessandinternationalbusinessnegotiationsitismuchmorebeneficialtoregardthe
situationfromaglobalstandpointanddiscardself-referencecriterioninthesakeofthinkingoneself
intheshoesofother.Thisinothertermsthinkingbothgloballyandlocallybutactingappropriatelyin
reconcilingculturalissuesinsociallife,business,economicsandpolitics(Alovoine,2005;Lewicki
etal.,2003,pp.341-350;Tinsleyetal.,1999;Fox,2006).

Negotiation is an integrated strategy. It is a unified set of behaviors chosen since they are
consideredtobethewaysofachievingthetargetofnegotiation.Allthenegotiatorspossessinterests,
strategiesandpriorities.Theseinterests,strategiesandprioritiesareimpactedbyculture.Cultureis
asuigeneristraitofagroupofpeople,involvingthevaluesandnormssharedbytheindividualsin
thegroup.Thecharacteristicsofculturewhichareuniquetoasocialgroupofpeopleaffecttheway
ofliving,economics,politicsandrelatedotherinstitutions.Theculturaltraitsleadtheattentionof
thenegotiatortotheissueswhicharemoresignificantaswellasaffecttheinterestsandprioritiesof
thenegotiator.Culturalvalues,mannersandnormsidentifythebehaviorswhicharefavorableand
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