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ABSTRACT

Despite the long list of cumulative research, business-IT alignment remains to be evasive for
practitioners and researchers. As organizations continue to spend a significant amount of their
resourcesonITtoimprovethevarietyandqualityofservices,achievingandmaintainingbusiness-
ITalignmentisatimelyissue.Studiesindicatethatorganizationalstructure,amongotherfactors,
playsanimportantroleonwhetherorganizationssucceedinachievingbusiness-ITalignment.A
systematicliteraturereviewisconductedtoprovideanoverviewofpreviousstudiesaswellaspoint
outpossiblefutureresearchdirections.Atotalof31articleswereidentifiedandincludedinthereview.
Thefindingsindicatethattherearefewstudiespoisedtoaddressthelackofknowledgeonhowthe
formal/informalorganizationalstructure’sinfluenceonbusiness-ITalignment.Thestudypresentsa
summaryofpreviousfindingsonorganizationalstructure’sinfluenceonbusiness-ITalignmentand
identifiespotentialfutureresearchdirections.
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INTROdUCTION

Business-ITalignment,whichrefersto“applyingInformationTechnology(IT)inanappropriateand
timelyway,inharmonywithbusinessstrategies,goalsandneeds”(Luftman,2000,p.3),remainsto
beoneoftheevasiveissuesforbothpractitionersaswellasresearchersintheinformationsystems
researchdomain.Thecontinuousattentionrenderedtobusiness-ITalignmentbyscholarssincethe
mid-1980sisjustifiedgiventheempiricalevidencethatestablishedthestrongrelationshipsbetween
business-ITalignmentandoverallorganizationalperformance(Benbya&McKelvey,2006;Chan
&Reich,2007;Gerowetal.,2014).SurveyscarriedoutamongITexecutivesindifferentcountries
acrossindustrieshavealsorevealedthatbusiness-ITalignmentwasconsistentlyrankedatthetopof
thelistofconcernsformanyyearsinarow(Kappelmanetal.,2018).
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Poorbusiness-ITalignmenthasbeenobservedinmanyorganizationsacrossindustries.According
toChan(2002),leadersoforganizationsthatfailtoreachbusiness-ITalignmentstruggletoarticulate
theirorganizations’ITneeds,nordotheysucceedininstillingbusinessvisionorknowledge.The
authoralsoarguesthatthevaluederivedfromtheinvestmentonITinsuchorganizationsmightbe
lowerinrelationtotheoverallreturn.Thereareotherstudiesthathaveshownthatachievingand
maintainingbusiness-ITalignmentisimportantfororganizationsasITcontinuestochangetheway
theyruntheiractivitiesandorganizebusinessprocesses,communicatewithcustomersanddeliver
theirservices(Avolio,Kahai&Dodge,2000).

Numerousacademic-aswellaspractitioners’articlesandbookshavebeenpublishedtofurther
ourunderstandingofthesubject,organizationsstillfalterintheirattempttodemonstratebusiness-
ITalignment.Despitetheextensivescholarlydeliberations,theISandcognatedomains’literature
continue toprovidedifferentconceptualizationanddefinitionofbusiness-ITalignment (Knoll
andJarvenpaa,1994).Forinstance,Kanellis,Lycett,andPaul(1999,p.66)describebusinessIT
alignmentasaphenomenonwhichencompasses“thefitbetweenanorganizationanditsstrategy,
structure,processes,technologyandenvironment”.AmorespecificdefinitionofthetermbyRa’ed
andWheeler (2001,p.1097)presentsbusiness-ITalignmentas“convergent intentions, shared
understanding,andcoordinatedprocedures.”However,thewidelyacceptedviewofbusiness-IT
alignment(Chan,2002;Coltman,Tallon,SharmaandQueiroz,2015)remainstobe“thedegree
towhich the information technologymission,objectives, andplans support andare supported
bythebusinessmission,objectives,andplans”(ReichandBeinbast,2000,p.82).Accordingto
HendersonandVenkatraman(1993),achievingbusiness-ITalignmentispossiblewhenthereis
“fit”and“integration”betweenorganizations’business-andinformationtechnologystrategies,
businessinfrastructures,andITinfrastructures.

Ontheotherhand,literaturereviewsonbusiness-ITalignmenthaverevealedthatpreviousstudies
didnotprovidesufficientattentiontosolvingrelatedpracticalissues.Forinstance,Karpovskyand
Galliers(2015)and(Yayla,2009)arguethatthebusiness-ITalignmentliteratureremainstobetoo
conceptualnot reflecting theactualproblems facedby today’sorganizations.Chan (2002),even
thoughacknowledgingthesignificanceoftheconceptualdebatesandhavingaholisticbusiness-IT
alignmentview,arguethatsuccessinbusiness-ITalignmentis likelytoresult infrommanaging
specificcomponentsofbusiness-ITalignment.Otherstudieshavealsopointedoutthatthesuccess
oforganizationstoachieveandmaintainbusiness-ITalignmentisthefunctionofhowITaswellas
thedifferentorganizationalfactorsarecoordinatedandfittogether.Forinstance,Luftman,Lyytinen
andBenZvi(2017)arguethatitisonthebestinterestoforganizationstospendtheirresourcesand
focusonmaximizingtheenablersofbusiness-ITalignmentwhileminimizingtheinhibitors.Among
thedifferentfactorsaffectingbusiness-ITalignment,severalstudies(Chan,2002;Coltmanetal.,
2015;Fonstad&Subramani,2009;Leeetal.,2008)haveconfirmedtheimportanceofbothformal
andinformalorganizationalstructures.

ORGANIZATIONAL STRUCTURe

Inorganizationaltheoryliterature,organizationalstructure—alsoknownasformalorganizational
structuresanctionedbytheleadersofanorganization—isdescribedasaninstitutionalconfiguration
orarrangementoutliningthedivisionoflaborinarationalandconsciousmanner(Mintzberg,1989).
ThisisinlinewithwhatWeber(1969)referredasaformofbureaucracywhichisnecessaryfor
organizationsastheirobjectiveistomakesurethatnofunctionaldivisionisoverlappedwiththe
helpofhierarchicalcoordinationandcontrol.Allorganizations,withnoexception,havestructures
whicharedesignedtofacilitatetheflowofinformationaswellashumaninteractions(Tse&Olsen,
1990).AccordingtoWatad(2011p.60),organizationalstructuresincludetheformalassignments
ofauthority,patternsofcommunication,anddesignofactivity,aswellasthenorms,values,and
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