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ABSTRACT

The chapter examines the multi-dimensional university governance topic, looking into
five governance dimensions of universities and the differences across EU member
states. It analyzes how the differences in university governance dimensions influence
in their role in their regional research and innovation systems, and specifically in
the smart specialization strategies (S3) implementation. The S3 is a new policy that
has introduced novelties in regional development policy, requiring the mobilization
of quadruple helix actors in setting the regional priorities for innovative potential.
The involvement of universities in the formulation of these strategies is of high
importance; however, it poses a number of challenges, particularly in regions with
incipient regional innovation systems with low institutional capacity and leadership to
coordinate the different actors’ capacities. The chapter sheds light for policymakers
and university managers on the most relevant university governance dimensions that
caninfluence on how they engage with their regional research and innovation system.
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An Analysis of University Governance Dimensions in Academic Research

INTRODUCTION

Smart Specialisation and the Involvement
of Quadruple Helix Actors

The national and regional strategies for Smart Specialisation (S3) have been
promoted by the European Commission for the period 2014-2020 for a more
targeted regional policy and use of Structural Funds. This new policy framework
is based on activating a comprehensive collaborative leadership process among
local innovation stakeholders, to identify potential areas of competitive advantage
of the region, and better exploit their economic and innovation potential, rooted in
more targeted investment and policy-making in those areas of strength. The notion
of specialization to address knowledge-based strengths is an important conceptual
step forward in European regional policy, which entails considerable changes in
the governance of the R&I policy with an active role taken by all quadruple helix
actors. The activation of stakeholders has evolved towards a better integration of
the innovation users, moving from triple helix management model towards the
participation of the quadruple helix stakeholders (Arnkil et al., 2010), representing
academia, business, public administrations and civil society.

Therefore the way in which institutional governance is arranged, particularly
of key R&I players such as universities, is of utmost importance to engage in R&I
processes and in S3, being both closely interrelated. The complexity of the S3
process mostly lies in the need to generate a consensus governance space (Ranga and
Etzkowitz, 2013) that brings together multiple stakeholders for the cross-fertilisation
of differing perspectives of stakeholders to discuss innovative ideas that bring forward
the knowledge-based economy. Nevertheless, for some countries and regions this
constitutes a completely new approach that requires specific skills on co-creation
dynamics as well as a change of mind-set by stakeholders that sometimes are not
used to interact in such collaborative environments and do need to overcome existing
rivalries and lack of strategic vision.

The Performance of Locally Embedded Actors

The matter of reaching the full potential for a region cannot ignore the performance
of locally embedded actors. Achieving excellence, as a terminology, is one that have
been, to a certain extent, over-used and, concurrently misunderstood. The mixed
reactions to such terms reflect both varying degrees of knowledge and/or exposure
to “excellent” or “smart” settings, as well as their interpretation within the context

154



31 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/an-analysis-of-university-governance-

dimensions-in-academic-research-and-s3-innovation-

performance/215702

Related Content

Examining the Benefits of Teaching Active Study Strategies as a Part of
Classroom Instruction

Melissa McConnell Rogers (2020). International Journal of Innovative Teaching and
Learning in Higher Education (pp. 41-55).

www.irma-international.org/article/examining-the-benefits-of-teaching-active-study-strategies-as-

a-part-of-classroom-instruction/260948

Remote Laboratories for Engineering Education: Experience of a Brazillian
Public University With Project VISIR+

Isabela Nardi da Silva, Josiel Pereira, Juarez B. Silvaand Simone Bilessimo (2020).
Engineering Education Trends in the Digital Era (pp. 177-195).

www.irma-international.org/chapter/remote-laboratories-for-engineering-education/252487

Open Educational Resources in Higher Education: Two Approaches to
Enhance the Utilization of OER

Lubna Ali, Colette Knightand Ulrik Schroeder (2022). International Journal of
Innovative Teaching and Learning in Higher Education (pp. 1-14).
www.irma-international.org/article/open-educational-resources-in-higher-education/313374

Creating a Culture of Assessment: A Case Study for Building a Sustainable
Model for Communicating Results to Guide Change

Amy E. Heathand Carrie Barrett (2024). International Journal of Innovative Teaching
and Learning in Higher Education (pp. 1-15).
www.irma-international.org/article/creating-a-culture-of-assessment/337288

From PWI to HBCU: When the Oppressed Takes on the Characteristics of
the Oppressor

Karen H. Brown (2019). Navigating Micro-Aggressions Toward Women in Higher
Education (pp. 53-72).

www.irma-international.org/chapter/from-pwi-to-hbcu/212039



http://www.igi-global.com/chapter/an-analysis-of-university-governance-dimensions-in-academic-research-and-s3-innovation-performance/215702
http://www.igi-global.com/chapter/an-analysis-of-university-governance-dimensions-in-academic-research-and-s3-innovation-performance/215702
http://www.igi-global.com/chapter/an-analysis-of-university-governance-dimensions-in-academic-research-and-s3-innovation-performance/215702
http://www.igi-global.com/chapter/an-analysis-of-university-governance-dimensions-in-academic-research-and-s3-innovation-performance/215702
http://www.irma-international.org/article/examining-the-benefits-of-teaching-active-study-strategies-as-a-part-of-classroom-instruction/260948
http://www.irma-international.org/article/examining-the-benefits-of-teaching-active-study-strategies-as-a-part-of-classroom-instruction/260948
http://www.irma-international.org/chapter/remote-laboratories-for-engineering-education/252487
http://www.irma-international.org/article/open-educational-resources-in-higher-education/313374
http://www.irma-international.org/article/creating-a-culture-of-assessment/337288
http://www.irma-international.org/chapter/from-pwi-to-hbcu/212039

