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ABSTRACT

Traditional methods of teaching have created several gaps in the Faculty Evaluation System.
E-Governance of Faculty Evaluation System is a modern technique which leads to an efficient
performanceoftheeducationsystem.Drivenbytheneedfortransparencyinthesystem,theaim
ofthisarticleistoproposeamodelforanefficientE-GovernanceoftheFacultyEvaluation.The
authorshaveconductedaqualitativestudytobuildupatheoreticalmodelforE-GovernanceofFaculty
EvaluationSystem.Nineteenenablersareidentifiedfromtheliteratureandmodelhasbeendeveloped
throughTotalInterpretiveStructuralModelingApproach(TISM).TheVAXOmodel,Reachability
matrix,binaryinteractionmatrixandtransitivelinkshavebeenexplainedinthearticle.Theresearch
hasdevelopedamodelfortheFacultyEvaluationSystem.Thisisanimportantconceptandisin
needatthepresenthour.Thisconceptcouldbringequalityinfacultyemploymentsystemandimpart
qualityknowledgetotheEducationSystem.Thisconceptcancreateanoveltyintheeducationsystem.
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INTRODUCTION

Traditionalmodeofeducationhasshiftedtosocialandeconomicparadigmsinmostoftheuniversities
today.Themostchallengingpartoftheinstitutesistocopewiththequalityknowledgetransformation.
With time universities are dependent upon information, communication and technology. It has
beenobservedthattechnologyhasplayedanimportantroleinensuringtransparencyinacademics.
Thesolerepositoryfortransformationofqualityknowledgeisthefaculty.Thefacultieshavebeen
moldingstudentstosustaintheircareerandfuturegrowth.Withchangingcompetition,traditional
measureshavechangedto360degreeevaluationsystem.Facultiesinseveralinstituteshavebeen
evaluatedby360degreefacultyevaluationsystem.Forevaluationoffaculties,ithasbeenobserved
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thattechnologiesplayaverycrucialrole.Ithasbeenobservedthatfacultymembersinfewinstitutes
oftenfaceseveralchallengesintheevaluationsystem.Presentscenariosofevaluationsystemare
restricted tofewdimensionsof faculty.Due to this fact,360degreefacultyevaluationsystemis
sometimesleftfarbehind.Governingfacultythroughtechnologyisanimportantmeasuretojustify
thevariousrolesperformedbythefaculty.Theresearchquestionbuiltiniswhatarethefactorswhich
promotee-governanceoffacultyevaluationsystem.Thestudyaimstodevelopaconceptualmodel
fore-governancebasedon360degreefacultyevaluation.Transparency,un-biasnessandbigdataare
theneedofhourforfacultyevaluationsystem.Theresearchstudyisbasedonliteraturereviewanda
qualitativestudyhasbeenconductedtoevaluatetheenablersofe-governanceoffacultyevaluation.

LITERATURE REVIEW

Alhomod&Shafi(2012)havestronglyrecommendedthatE-governancecanalsobeanimportant
tooltothegoverningbodyoftheinstitute.

PerformanceAppraisalisaformalsystemofreviewingandevaluatingindividualperformance
(Pulakos,2004).NaimShaikh,KishoriKasat(2009)intheirresearchstudyhasexploredvarious
roles, sources and instruments for effective faculty appraisal system. Faculties are evaluated on
the basis of the teaching tools they use, feedback system, research and development and their
academicperformance(Table1).Ithasbeenobservedthataperson’sassessmentisoftenbiased.
In order to ensure transparency and un-biasness e-governance of faculty evaluation system is a
sensitiveissue.Itinvolvesallprocessesofgoverningintermsoftheirinteraction,decisionmaking,
reinforcementandperformance.Thecompletetransformationoftheprocessofgovernancewiththe
properimplementationofinformationandcommunicationtechnologyisknownase-governance.
E-governanceaimstoensure360degreefacultyevaluation,itisanessentialsystemforcreatinga
transparentsystemtodealwithallkindsofproblems.E-governanceensurespropermonitoringof
facultiessupportedbytechnology.Withtime,facultiesinuniversitiesundergobiometricsystem.This
systemhashelpedtoreducetherecordsonpageandmaintainarecordthroughadatabase.Thetime
inandtimeoutofeveryfacultyisbeingrecordedthroughtechnology.Feedbackoffacultyistaken
bythestudentsthroughonlinesystem.Theresearchpaperspublishedbythefacultyarealsoupdated
onlineorunderuniversitydatabase.Manyuniversitieshavetheirownenterpriseresourceplanning
systemwherethestudents’results,attendance,facultyleaverecords,subjectteachingplan,session
planandstudymaterialscanbeseenveryeasily.Thesalaryslipsofthefacultiesarealsosharedin
theERPsystem.Thee-governanceoffacultyevaluationsystemisatimesavingprocesswherethe
facultiesaremonitoredfromtimetotimethroughtechnology.Fewdefinitionsofthetermsusedin
thestudyaregivenbelow.

360 Degree Appraisals
360DegreeAppraisalisanevaluationbasedonallanglesandrolesassignedtofacultyaswellas
sourcesfromwherehe/shewillbeassessed.Thisconfirmsmultiplesourcesandmultipleroles.

Evaluation System
Evaluationoffacultycomprisesoftheirrolesassigned,sourcesoffeedback,weightsassignedforthe
rolesandsources.Basedontheroles-sourcemappingandreceivedfeedbackscore,completescore
cardwillbegeneratedasanevaluation.

ERP System
EnterpriseResourcePlanningisapartoftheEGovernanceforEducationalOrganization,ERPplays
animportantroletointegrateandcoordinatevariousfunctionsandactivitiesrelatedtotheeducational
programononlineplatform.
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