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Abstract

China, a high-developing country, is facing reform in the 21* century. Almost every
company in China is undergoing some form of transformation in order to reduce costs
and to maximize profits. It is easy to understand the position of the supply chain in a
Chinese company, because taking good control of a supply chain means acquiring
quality materials at lower costs, so that the cost of unit products will be dramatically
reduced, and maximum profits will be made. However, in China, this is easier said than
done. This chapter discusses the current status of supply chain management (SCM),
challenges and solutions to SCM critical issues, and the role of technology used in SCM
in China.
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Definition of Supply Chain Management

The theory behind the supply chain began to surface by the end of the 1980s, when global
manufacturing was increasingly gaining popularity around the world. This is why supply
chains were widely and mostly used in the manufacturing industry; before, ithad evolved
to become a new mode of management. Although the full potential of Supply Chain
Management (SCM) had not been in place for very long, it is fair to say that SCM is being
broadly accepted and highly regarded by many people in the industry. However, to some
people, logistics and the supply chain are all the same. This misconception is gradually
disintegrating due to the fact that we have begun to understand more about the supply
chain for its close tie to e-commerce and to logistics. Meanwhile, SCM is becoming a
worldwide issue. In China today, SCM is gradually being accepted and applied in
logistics and in electronic commerce companies.

At present, because of the different applications of SCM, groups of organizations tend
to have their own versions of the SCM definition; each is based on its own comprehen-
sion and experience. However, regardless of how different the terminology is or how the
experience or the approach may vary; they all carry the fundamentals of the SCM at heart.
In China, according to Tsinghua University, a modern management research center
defines supply chain as the network that is made up of retailers, suppliers, manufacturers,
and other business partners that reciprocally supply each other with raw materials,

Figure 1. A sample of supply chain

R Sl——
Upstream

1] —

Downstream

. Manufacturing .
O Supplier Plants Q Distributor @ End user

Copyright © 2006, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.



12 more pages are available in the full version of this document,
which may be purchased using the "Add to Cart" button on the
publisher's webpage: www.igi-global.com/chapter/supply-chain-

management-china/19241

Related Content

Efficient Implementations for UWEP Incremental Frequent ltemset Mining Algorithm
Mehmet Bicer, Daniel Indictor, Ryan Yangand Xiaowen Zhang (2021). International Journal of
Applied Logistics (pp. 18-37).
www.irma-international.org/article/efficient-implementations-for-uwep-incremental-frequent-itemset-mining-
algorithm/269706

Assessing Total Logistics Costs: Case Study During the Execution of Cement Projects
in Indonesia

Effnu Subiyanto (2020). International Journal of Applied Logistics (pp. 45-61).
www.irma-international.org/article/assessing-total-logistics-costs/258579

Social CRM: Platforms, Applications, and Tools

Anteneh Ayanso (2013). Supply Chain Management: Concepts, Methodologies, Tools, and
Applications (pp. 1101-1119).
www.irma-international.org/chapter/social-crm-platforms-applications-tools/73389

Embracing Cybersecurity Risk Management in the Industry of Medical Devices

Maria Lai-Ling Lamand Kei Wing Wong (2018). Analyzing the Impacts of Industry 4.0 in Modern
Business Environments (pp. 177-197).
www.irma-international.org/chapter/embracing-cybersecurity-risk-management-in-the-industry-of-medical-
devices/203119

Electric Vehicle Battery Supply Strategy Considering Brand Spillover Effect

Zhonghua Maand Yan Mengyao (2024). International Journal of Information Systems and Supply
Chain Management (pp. 1-42).
www.irma-international.org/article/electric-vehicle-battery-supply-strategy-considering-brand-spillover-
effect/360784



http://www.igi-global.com/chapter/supply-chain-management-china/19241
http://www.igi-global.com/chapter/supply-chain-management-china/19241
http://www.irma-international.org/article/efficient-implementations-for-uwep-incremental-frequent-itemset-mining-algorithm/269706
http://www.irma-international.org/article/efficient-implementations-for-uwep-incremental-frequent-itemset-mining-algorithm/269706
http://www.irma-international.org/article/assessing-total-logistics-costs/258579
http://www.irma-international.org/chapter/social-crm-platforms-applications-tools/73389
http://www.irma-international.org/chapter/embracing-cybersecurity-risk-management-in-the-industry-of-medical-devices/203119
http://www.irma-international.org/chapter/embracing-cybersecurity-risk-management-in-the-industry-of-medical-devices/203119
http://www.irma-international.org/article/electric-vehicle-battery-supply-strategy-considering-brand-spillover-effect/360784
http://www.irma-international.org/article/electric-vehicle-battery-supply-strategy-considering-brand-spillover-effect/360784

