
Copyright ©2016, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.

DOI: 10.4018/978-1-5225-0460-3.ch004

Chapter 4

59 

Leaders’ Emotional 
Intelligence in the 

Chaos and Complexity 
Situations of Educational 

Organizations
Şefika Şule Erçetin

Hacettepe University, Turkey

Barış Eriçok
Nevşehir Hacı Bektaş Veli University, Turkey

Anıl Kadir Eranıl
Nevşehir Provincial Directorate of National Education, Turkey

ABSTRACT

This study examines that in what aspects the levels of leaders’ emotional intelligence 
in chaos and complexity situations can affect the organizations. Also, in this study 
the dimensions of emotional intelligence which are closely related to social life and 
organizational systems will be considered in terms of chaos and complexity theories. 
At the same time in this study, how a situation that appears to be complex but has 
an order inside and has the potential to be directed with small interventions can 
be handled by a leader that has a high capacity of using his/her emotional intel-
ligence will be scrutinised. Additionally, this study will present the advantages of 
some leader capabilities (such as personal and interpersonal relationships, stress 
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INTRODUCTION

Educational organizations involve dynamic systems. The dynamic systems that 
educational organizations involve contain a lot of closely interrelated sub-systems 
inside. In these sub-systems, educational institutions serve to human beings with 
other human beings. For this reason, the relationships of the sub-systems of edu-
cational institutions are different from the traditional organizations and they have 
complex and multi-perspective order. Unlike the traditional organization systems, 
the order in chaotic systems depends on some basic principles such as non-linearity, 
iterations and sensitivity to initial conditions. It can be asserted that educational 
institutions have chaotic organization characteristics because the relationships among 
the sub-systems of educational organizations cannot be handled in a linear way, 
there are several cycles (iterations) in educational organizations and small changes 
in educational organizations can cause big outcomes. It can be said that the chaotic 
structures of educational institutions requires leaders that can pioneer the change 
with small interventions. The control of the leader on the whole organization should 
work in a different way from the traditional leadership perception. In this sense, it can 
be thought that the focus point of the leadership concept has changed from simply 
effecting people into initiating the relationships that will drive the organization to 
the aimed level by means of small interventions in the context of order, disorder 
and change. When it comes to emotional intelligence, it is a concept that includes 
understanding others and controlling emotions by taking self-awareness as its start-
ing point. In this study, analysing the reflections of leaders’ levels of using their 
emotional intelligence in chaos and complexity situations is aimed. In this context, 
the levels and styles of the leaders’ emotional intelligence can affect the future of 
their own school in the first step and the whole educational system in the next phase.

THEORIES OF CHAOS AND COMPLEXITY

Chaos is everywhere and anywhere. It sometimes seems to be unpredictable or 
vague but it is possible to see, evaluate and perceive its cues and manage the chaos 
with intelligence of the human factor and the organizations (Kayman, 2014, p. 289). 
Accordingly, it can be thought that chaos and complexity theories seek answer to 

management, adaptability, general mood, empathy, motivation and self-awareness) 
in the management of the organizations in the context of chaos and complexity 
theories. Last but not least, the effect of emotional intelligence level in the rising of 
new leaders will be mentioned in this study.
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