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INTRODUCTION

BACKGROUND

In this millennium, global organizations will increasingly
focus on the critical value of the cross-cultural communication process, efficiency, competence and its cost of
doing business. In order to successfully communicate
cross-culturally, knowledge and understanding of cultural factors such as values, attitudes, beliefs and behaviors should be acquired. Because culture is a powerful
force that strongly influences communication behavior,
culture and communication are inseparably linked.
Worldwide, in 1983-2003, countries have experienced
a phenomenal growth in international trade and foreign
direct investment. Similarly, they have discovered the
importance of cross-cultural communication. As a result,
practitioners and scholars are paying attention to the fact
that cultural dimensions influence management practices
(Adler, 1983; Child, 1981; Hofstede, 1980; Laurent, 1983;
Maruyama, 1984; Triandis, 1982-1983). In recent years,
the empirical work in the cross-cultural arena has focused
on the role of culture on employee behavior in communicating within business organizations (Tayeh, 1988). But
current work on cross-cultural business communication
has paid little attention to either (a) how to adapt these
seminal works on general communication to the needs of
intercultural business or (b) how to create new models
more relevant to cross-cultural business exchanges
(Limaye, 1991, p. 283). So far there is no adequate model
that can explain the cross-cultural communication process and efficiency, let alone estimate the cost of doing
business with other cultures worldwide.
The purpose of this article is to define the framework
for a cross-cultural asymmetric communication process,
efficiency and cost of doing business in the global
economy. The research method is based on the architectural design of a cross-cultural communication process
and system and their quantitative analysis. Their attributes are estimated in a normative way on a scale from
1 to 5, when 5 is the best value. The attributes for two
selected cultures (Western-West and Egyptian) are estimated by expert opinions.

A Concept of Culture
A culture is a value-guided, continuous process of developing patterned human behavior within and across cultures and civilizations. Cultures do not satisfy needs;
rather, they demand values. In turn, values in their broadest sense define the member of any culture’s need for
rationality, meaningfulness in emotional experience, richness of imagination and depth of faith (Laszlo, 1972).
Human communication, therefore, is a vehicle for cultural
dissemination on the one hand, while on the other hand
is itself culture-driven.
Cultures are components of a civilization that guide
their behavioral patterns. For example, Western civilization currently is composed of the following cultures:
•
•

•
•

The Western-West, containing Western Europe
and Northern America
The Western Central, embracing Poland, the Czech
Republic, Slovakia, Hungary, Estonia, Latvia,
Lithuania, Croatia, and Slovene
The Western-East, containing Greece and Israel
The Western-Latin, composed of Latin America’s
states

There is some opinion that after the end of the Cold
War in 1989/1991, that world politics is entering a new
phase, and intellectuals have not hesitated to proliferate
a vision of what it will be - the end of history (Fukuyama,
1989) or the clash of civilizations (Huntington, 1993).
Huntington (1993) predicts that the fundamental source
of conflict in this new world will not be primarily ideological or primarily economic. He perceives that the great
divisions among humankind and their dominating source
of conflict will be cultural.
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THE CROSS-CULTURE
COMMUNICATIONS PROCESS
We assume that doing business in the global economy
depends mostly on the partners’ ability to successfully
communicate in a cross-cultural environment. People
pursue and communicate many common aims, including
the values of pure biological survival, social collaboration, creative expression, organizational adaptability or
business undertakings. From such common values one
can form a hierarchy of human cultural layers:
1.
2.
3.
4.
5.
6.
7.

Biological culture layer
Personal culture layer
Group culture layer
Organization culture layer (ex. business enterprise)
Regional culture layer
National culture layer
Global culture layer (including supra-national, regional ones)

Those layers of cultures and the communication climate associated with them filter messages and intentions
of business partners and determine the success of business undertakings. A model of the cross-cultural commu-

nication process is shown in Figure 1 (Targowski &
Bowman, 1988).
The model of the cross-culture communication process takes place at least between two partners who, in
order to communicate, must send both a message and their
intentions through several layers of cultures. For example, to communicate in the global economy between
two different cultures each partner filters a message and
intentions through seven layers of culture (biological,
personal, group, organization, regional, national, and
global). Of course, to be successful, such cross-culture
communication must be based upon a good understanding of rules and practices that govern each layer of
culture.
Let’s define components of the cross-culture communication process in the global economy.
A).

Global Economy
The global economy is largely understood in terms of
worldwide economic and political convergence around
liberal market principles and the increasing real-time integration of business, technological and financial systems
(World Bank, 1997). The globalization process is supported by electronic communication that makes geography, borders, and time zones irrelevant to the way we

Figure 1. The culture layers and communication climates in the cross-culture communication process

GCC
Global Culture

NCC
RCC

National Culture
Regional Culture
Organization Culture
Group Culture

OCC
OCC

Personal
Culture
Biological
Culture

Global Economy

BCC
Channels

PCC
GCC
GCC

NCC

646

8 more pages are available in the full version of this document, which may be
purchased using the "Add to Cart" button on the publisher's webpage:
www.igi-global.com/chapter/cross-culture-communication/14313

Related Content
Optimization of Favourable Test Path Sequences Using Bio-Inspired Natural River System
Algorithm
Nisha Rathee and Rajender Singh Chhillar (2021). Journal of Information Technology Research (pp. 85105).
www.irma-international.org/article/optimization-of-favourable-test-path-sequences-using-bio-inspired-natural-riversystem-algorithm/274280

Topaz Japanese-American Relocation Center Digital Collection: A Case Study
Lindsay Lauridsen (2014). Cases on Electronic Records and Resource Management Implementation in
Diverse Environments (pp. 117-129).
www.irma-international.org/chapter/topaz-japanese-american-relocation-center/82643

Web-Based Algorithm and Program Visualization for Education
Cristóbal Pareja-Flores, Jaime Urquiza-Fuentes and J. Ángel Velázquez Iturbide (2009). Encyclopedia of
Information Science and Technology, Second Edition (pp. 4093-4098).
www.irma-international.org/chapter/web-based-algorithm-program-visualization/14191

An Overview on Information and Communication Overload
Joao Carlos Lopes Batista and Rui Pedro Figueiredo Marques (2017). Information and Communication
Overload in the Digital Age (pp. 1-19).
www.irma-international.org/chapter/an-overview-on-information-and-communication-overload/176562

Content-Based Medical Image Retrieval Using Delaunay Triangulation Segmentation Technique
Sneha Kugunavar and Prabhakar C. J. (2021). Journal of Information Technology Research (pp. 48-66).
www.irma-international.org/article/content-based-medical-image-retrieval-using-delaunay-triangulation-segmentationtechnique/274278

