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ABSTRACT

Sustainability has become vital aspects for today’s world and the future to come. Various definition of 
sustainability have added to the confusion with respect to sustainability in people’s mind and in the 
organizations. A collection of different sustainability frameworks, indicators and tools have provided 
important insights about the outcomes of the sustainability process and in providing analytical and 
logical designs for sustainability. However, implementing sustainable practices has been overlooked by 
the majority of the organizations. Identifying the challenges and integrating with the tools in the form 
of indicators, assessment, and strategies will be a good start for an organization to be sustainable. The 
organizations that develop and implement sustainable practices are recognized as a success in sustain-
ability. This chapter aims to provide an outline for sustainability with strategies, assessment, indicators, 
and application for better products and create and maintain business and customer value.

INTRODUCTION

Well-being has always been correlated with real asset value. The important aspects that must be empha-
sized are to articulate the concerns about sustainability or sustainable development. With the Brundtland 
Report (1987), there was little doubt about the relevance of the term “sustainable development” within 
the contemporary debates on development policy and more specifically the environment and resources 
policy (Atkinson, 2008). However, the term sustainability and sustainable development have conveyed 
different meanings to a different sector of people about current decision that affect the well-being of 
the people of the future (Atkinson, 2008). Still, many scholars still cite the famous definition from the 
Brundtland Report for sustainable development as:
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Development that meets the needs of the present generation without compromising the ability of future 
generations to meet their own needs. (WCED, 1987, p. 43)

The predominant approach is to bring the concept of sustainability and sustainable development 
from the literature to practical aspects and redefine within a particular context. Many factors make the 
implementation of sustainability difficult and draw conclusions from current literature. Rather, many 
concepts of sustainability have being proposed to reflect the major issues. Different approaches have 
different implications for the way in which the issues are handled and draw some conclusions. The triple 
bottom line approach is well known in terms of identifying the different indicators of economic, social, 
and environmental concerns presented as heterogeneous units. This will provide a link for empirical and 
policy framework on the basis of the principles of accounting and sustainability concepts as the Global 
Reporting Initiative (GRI) in 1999.

Companies, governments, and non-government organizations (NGOs) usually use the triple bottom 
line model for sustainability issues. The three pillars, namely social, economic, and environmental are 
the backbone of the triple bottom line used for sustainability aspects. Sustainability will influence with, 
related to context, innovation by itself, process and capacity to sustain (Wiltsey Stirman et al., 2012). 
Sustainability should be adopted as a goal for the organization. The comprehensive activities of the 
organization must be sustainable. It is the governing body that plays different characters in creating 
sustainability, instead than in adopting sustainability as a societal goal (Jennings & Zandbergen, 1995). 
According to the US National Academy of Science, people are related to the social system, profit with 
economic systems and finally planet in the environmental system.

Thus, the three pillars are known as triple bottom line (TBL) or 3Ps (People, Planet, and Profit) and 
its solution can be achieved by balancing the 3Ps. Priorities must be set to achieve the 3Ps so that one P 
can gain profit with the expenses of another in which each P is important and crucial. It shows that the 
sustainability has multi-actor characteristics in nature. Thus, according to Achman (2011), sustainability 
is not a top down solution to balance the 3Ps, but rather it is a consensus solution where stakeholders 
are involved in the decision-making process. Mulder (2006) defines the 3Ps as follows:

•	 Planet: Reaching a balance between the environmental burden and the capacity of the earth to 
carry environmental burdens.

•	 People: Deals with the communities and workers who have a stake in organization activities.
•	 Profit: All economic activities must create prosperity for the organization as well as well-being 

for the employers. It is necessary to distinguish between short-term and long-term perspectives.

Gradually, sustainability or sustainable development has evolved further and influenced many activi-
ties from policy, technology, and the economy on a daily basis. This has created an environment and 
involvement of different stakeholders in developing and managing the 3Ps, which became important 
and played a crucial role in the successful planning and implementation of sustainability activities in 
the organization. Mulder (2006) states the basic principles that describe sustainable activity areas as:

1. 	 Consumption of resources should be optimum
2. 	 Consumption of non-renewable materials should be closed
3. 	 Renewable materials and energy sources should be given preferences
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