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Responsibility

INTRODUCTION

The global, knowledge-based economy is causing rapid 
change when it comes to workforce composition and the 
nature and character of work itself. At the same time, 
‘e-learning’ is increasingly positioned as the panacea for 
workplace learning needs for a transforming workplace and 
the global, knowledge-based economy (Industry Canada, 

age of intense 
political, social, technological, and environmental upheaval, 
do organizations bear any social responsibility towards their 
employees when mandating workplace learning from their 

The International Organization for Standardization 

need to pay heed to for ‘social responsibility’ to be accom-

and, consumer issues and community involvement/society 

“organizational governance and fair operating practices,” 
this article argues for e-learning adaptability as a burgeon-
ing social responsibility in the workplace, when thinking 

diversity, and other workplace changes, that increasingly 

e-learning adaptability to meet this social responsibility for 

BACKGROUND

Diversity at Work

Skills shortages are becoming more severe in advanced 

due to the fact that the European Union and North America 
are facing an aging workforce, a dwindling youth cohort, and 
declining birth rates, simultaneously, resulting in a smaller 
workforce in the future to fuel the needs of mega-corpora-
tions. This means that the workforce is not only becoming 
more demographically diverse, but also more multicultural, 
because immigration from developing countries will count 

for most of the labor force growth in advanced economies 
in the near future.

Workers are also becoming more multifaceted. To remain 
competitive, workers are assuming personal responsibility 
for their learning and upskilling. One outcome of this is mass 
underemployment as workers bring with them an increas-

and knowledge already far exceed the career opportunities 
available to them and their employers’ ability to use these 
skills despite demanding it of their workers to get work in 

Other Workplace Changes

Work is becoming more homogeneous when it comes to 
tasks and responsibilities. One widely accepted reason for 

promulgate systems to harmonize various job tasks across 
various industries and regions. Well-known examples of 
this are the ISO, International Electrotechnical Commission 

In turn these standards become a form of accountability on 
the job, mandating everyone to act in accordance with these 
‘international’ standards. These international standards bod-
ies work together and construct uniformity as necessary and 

Jobs are also becoming more normalized around certain 
competencies and behaviors with respect to ‘high skills’. 
This comes from a pervasive belief that high-skilled work 
and competencies, based on knowledge and continuous in-
novation, are universally tantamount to business continuity 

Social Responsibility, Workplace 
Learning, and E-Learning

workplace changes, e-learning is being promoted as the 
‘grand solution’ for workplace learning, ushering in an era 
of anytime education and anywhere access to knowledge 

the expression ‘e-learning’ is at present associated with a 

form of workplace learning, such as:
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• “A wide set of applications and processes, such as 
Web-based learning, computer-based learning, vir-
tual classrooms and digital collaboration. It includes 
the delivery of content via Internet, intranet/extranet 

• “The use of Internet technologies in order to provide a 
wide range of solutions that might improve knowledge 

on e-learning remains almost exclusively on the issues of 
instructional design, hardware, or software. They focus on 
the mechanics and not the people, nor learning. Similarly, 
workplace learning professionals respond by tailoring their 
programs and practices to support these same homogeniz-
ing, normalizing, and standardizing trends in jobs, skills, 

workforce necessitates some acknowledgment of the needs 
of the global workforce and their unique circumstances.

The relevance and urgency for such acknowledgment in 
the implementation of mass, workplace learning interventions 

back as the late-1990s, when the global, knowledge-based 
economy began to unequivocally impact the daily lives of 

example, in the following passage from “Adult Education: 
The Hamburg Declaration

The development of the new information and communication 
-

of adult education in the future should therefore be to limit 
these risks of exclusion so that the information society does 

and approaches to workplace learning, the acknowledg-
ment of the needs of the global workforce remains elusive. 
Recognizing the lack of the ‘human dimension’ in organi-

situation this way:

-

standards that address the human aspects.

there are few areas more relevant than social responsibility 

-
sponsibility in acknowledging the workplace learning needs 
of the global workforce, will become paramount in the future, 
as already noted by the efforts of the ISO and its global 
partner organizations like the United Nations Educational, 

THE E-LEARNING ADAPTABILITY 
FRAMEWORK

To assist organizations in meeting their social responsibility 
through organizational governance and fair organizational 
practices, a multiperspectival framework may be one ap-
proach for assessing e-learning adaptability that brings 
together the elements of the knowledge-based economy, 
workplace changes, hardware, software, instructional 
design, skills, competencies, workplace learning, and the 
global workforce into a socially responsible and cohesive 
methodology. Such a framework represents a more ‘socially 
responsible’ alternative to current hardware, software, and 
instructional design-only based approaches to e-learning 
because this framework looks not just at how e-learning 

e-learning and workplace learning through their needs, 
motivations, and attitudes.

comprises a media perspective, a genre perspective, and a 
learning perspective, to allow for a multiperspectival take 
on e-learning in the workplace based on context, culture, 
and community. These three perspectives are further aligned 
along an adaptability continuum: ‘media’ at one extreme 

continuum, these perspectives represent an interconnected, 
mutually symbiotic, multiperspectival framework as a 
socially responsible methodology that potentially provides 
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