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INTRODUCTION

This article is based on the assumption that 

this working assumption, the purpose of this article is to 
introduce the term Agile Knowledge Management
by illustrating how the Agile Software Development

response to the unique problems that characterize software 

emphasizes customer needs, communication among team 
members, short releases and heavy testing throughout the 
entire development process. These ideas are implemented 

face common barriers when introduced and applied. This 

similar barriers. We further illustrate how it is but natural 
to emphasize the concept of Agile Knowledge Management

already encompasses the organizational and cultural infra-

between the two concepts has been acknowledged by various 

however, is not surprising because both disciplines deal with 
organizational culture and change management. 

In what follows, we further highlight the connection be-

an organization. We also include some suggestions for 
coping with such barriers. Second, we highlight the way 

be made more explicit. Accordingly, we introduce an agile

BACKGROUND

practice that helps organizations distribute the right knowl-

source of competitive edge for companies when facing new 
opportunities, time-to-market demands and frequent changes 
in their technological and business environments. At the same 
time, however, research reveals that some organizations do 

processes and support, but rather 
rely mostly on common sense. Barriers, such as competition 
instead of collaboration, cultural differences, the pressures of 
daily challenges, lack of communication tools and places to 
meet, stubbornness of people or lack of discipline within the 

addition, cultural and job security issues prevent managers 

software organizations is the need to cope with the conceptual 

brings with it. Following are two illustrations of the concep-

First, cooperation should replace the knowledge-is-power 

encourages collaboration, communication and the whole team
concept. At the same time, however, the software develop-
ment culture, which has evolved over the years, sometimes 
encourages opposite values and manners, as expressed, for 
example, by the concealing of information and the isolating 

intensive and frequent communication with the customer. 

common level of interaction with the customer as practiced 
today in many software organizations. 

processes increases productivity, shortens time-to-market and 
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A
is but logical that practitioners feel insecure when required 
to undergo such change. What is needed then in many cases 

within it concerns can be addressed. 
It is in this spirit that we further illustrate the close 

relationship between the two processes by presenting nine 
-

cesses are introduced. For each argument, we present one 

approach for overcoming the said argument. This presenta-

the two processes, as well as the similar way in which this 
resistance can be addressed in both cases. 

I. “It is not needed at all”

and weaknesses of your current process?” In many cases, 
an attempt to answer this question reveals the problems 
that exist. 

II. “Time does not permit” 

knowledge?”

much extra time is needed in order to collect the metrics? 
Is it worth investing?” 

between the project planning and the actual progress?” In 
many cases, it is found that the reasons given here further 

processes.

III. “The current tools work very well” 

many discussion forums.” 

using an online tool that is accessible to all; why should we 

people use or open this tool?” This question highlights the 

In other words, tools are useless unless they are simple and 

accessible and their use is integrated naturally into the work 
process itself.

IV. “We can’t change the status of documentation”

-
edge.”

documentation? After all, the customer asks for it.”
-

ments always compiled along with the actual projects? Also, 
can you please estimate how often, if at all, the documentation 
is read?” In many cases, this question leads practitioners to 
realize the gap that exists between the perceived image and 

produced in many typical processes are not the ones truly 

documentation should not be skipped, but rather carried out 
in a way that allows for timely and relevant knowledge and 
information maintenance.

V. “I have had very bad experience with all these buzz-
words”

-
ment. You must convince me that this is not just another 

really work?”

read testimonies that will enable you to move from the 

shows that these processes work well in practice. In the 

more software houses are starting to work according to the 
agile software development paradigm1

VI. “The current working environment provides the men-

ask him or her.”

noisy. If I need to ask something, I just go to the right per-
son and ask.” 
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