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INTRODUCTION

Despite various problems and challenges since
Malaysia achieved its independence, the progress
of the housing industry is rather overwhelming.
Malaysia as a developing country has gained
benefits from the development in the housing
industry from the spill-over of employment op-
portunities and the substantial increase of sub-
stream industries. Housing provision in Malaysia
is carried out by both the public (i.e. government
agencies) and the private sector with the latter
touted as the main actor in the housing sector in
Malaysia (Salleh, 2008).

A housing developer is an entrepreneur who
initiates housing development (Maruani & Amit-
Cohen, 2011). The governing law that controls
the housing industry in Malaysia is the Housing
Development Act (Control and Licensing) 1966
Act 118 (Amendment 2007) which defines a
housing developer as:

Any person, body of persons, company, firm or
society (by whatever name described), who or
which engages in or carries on or undertakes or
causes to be undertaken a housing development.

Housing developers must obtain alicense from
the Ministry of Housing and Local Government
(MHLG) (Ameer, 2007) and are usually regis-
tered as members of the Real Estate and Housing
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Developers’ Association (REHDA) of Malaysia
(Jaafar & Ali, 2011).

It is fair assumption that housing developers
are at the top of the supply chain and are the
ones providing jobs to other professions such
as consultants, material suppliers, and building
contractors, among others. These developers
contribute significantly to the physical outlook,
economy and social aspects of certain localities.
For major developments, developers have to op-
erate within a regulatory framework of the local
statutory system (Figure 1). Each development
involves three parties: the public, the developer,
and the planning authority.

The basic tasks of housing developers in
undertaking a housing development project are
the followings:

1. To acquire land for development
2. To prepare land for development (includes
land conversion and subdivision and building

plan approval)

3. Tosecuretherequired Development Licenses
from the Ministry

4.  To develop the land according to approved
plans

5. To sell the houses to prospective buyers
6. To acquire a Certificate of Fitness for the
project for handing over

The steps engaged are subject to the approval
of government agencies. The present government

Copyright © 2014, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.



Business Successes of Malaysian Housing Developers

Figure 1. The development decision model
Source: Maruani and Amit-Cohen (2011)
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looks to work bilaterally in upholding the privi-
leges of the housing developers and homebuyers
respectively (Tan,2011) in order to ensure growth
of the industry.

Residential development is unique in terms of
characteristics portrayed from the initial process
until the delivery stage. Against the background
of astrong economic climate, healthy competition
among housing developers in Malaysia is quite
evident, seen in the context of industry players
being forced to think outside the box, instituting
innovative products and ensuring new adaptive and
flexible strategies. This keen rivalry however, has
forced many new entrants to exit from this risky
business, seemingly unable to compete with the
traditional players ensconced within the industry.
Hence, the research attempts to retrieve factors that
drive successful housing developers in Malaysia
towards superior performance and subsequently
diminish the rate of failures among the actors of
the housing development industry.

BACKGROUND AND
METHODOLOGY

Undeniably, acquiring success is a highly crucial
issue for firms to survive in acompetitive business
environment (Arslan & Kivrak, 2008). In order to
comply with business process optimization, suc-
cess of housing developers in Malaysia will also be
associated with the ability to gain the crucial com-
petitive edge against fellow competitors. In this
sense, the concept of competitive advantage will

be applied as an alternative to delineate business
success. Both theories of competitive advantage
and competitiveness are somewhat intertwined
and give same meaning towards rendering the idea
of firm performances (Man, Lau, & Chan, 2002).
As a matter of fact, these notions share similar
viewpoints (i.e., with the concern on long-term
performance and business sustainability) and play
substantial role in determining the behavior of pri-
vate housing developers in Malaysia. Even though
the population of the sample is only confined to
private housing developers, the study on business
success of their organizations and characteristics
is considered valid and sufficiently scrutinized to
warrant utilization.

The research is primarily qualitative in nature
and involves semi-structured interviews with 10
housing developers in Malaysia. Since the ap-
proach is focused towards qualitative research,
small data of respondents are acceptable to rep-
resent the population of the sample. The research
design of qualitative application is chosenin order
to obtain primary data as the source of research
validation regardless of any analytical procedures.
To that extent, few guidelines have been rendered
to select the best respondents for this survey:

1. Individuals who started up their own
business

2. Individuals who are actively participating
in the management of the business

3. The business must be at least be 10 years
old in housing development industry

419



9 more pages are available in the full version of this document, which may be
purchased using the "Add to Cart" button on the publisher's webpage:
www.igi-global.com/chapter/business-successes-of-malaysian-housing-
developers/107246

Related Content

FGP Model for Emission-Economic Power Dispatch

Mousumi Kumarand Bijay Baran Pal (2014). Encyclopedia of Business Analytics and Optimization (pp. 936-
950).

www.irma-international.org/chapter/fgp-model-for-emission-economic-power-dispatch/107295

Reinforcement Learning for Business Modeling
Fernando S. Oliveira (2014). Encyclopedia of Business Analytics and Optimization (pp. 2010-2019).
www.irma-international.org/chapter/reinforcement-learning-for-business-modeling/107389

Enterprise Information Management

Ulfert Gartz (2004). Business Intelligence in the Digital Economy: Opportunities, Limitations and Risks (pp.
48-75).

www.irma-international.org/chapter/enterprise-information-management/6065

Knowledge Management Practice at a Bulgarian Bank: A Case Study

Mahmood Hussain Shah, Nevena Rahnevaand Rizwan Ahmed (2016). Business Intelligence: Concepts,
Methodologies, Tools, and Applications (pp. 1702-1718).
www.irma-international.org/chapter/knowledge-management-practice-at-a-bulgarian-bank/142697

Cyber Security Solutions for Businesses in Financial Services: Challenges, Opportunities, and
the Way Forward

Shahzeb Akhtar, Pratima Amol Sheorey, Sonali Bhattacharyaand Ajith Kumar V. V. (2021). International
Journal of Business Intelligence Research (pp. 82-97).
www.irma-international.org/article/cyber-security-solutions-for-businesses-in-financial-services/269448



http://www.igi-global.com/chapter/business-successes-of-malaysian-housing-developers/107246
http://www.igi-global.com/chapter/business-successes-of-malaysian-housing-developers/107246
http://www.irma-international.org/chapter/fgp-model-for-emission-economic-power-dispatch/107295
http://www.irma-international.org/chapter/reinforcement-learning-for-business-modeling/107389
http://www.irma-international.org/chapter/enterprise-information-management/6065
http://www.irma-international.org/chapter/knowledge-management-practice-at-a-bulgarian-bank/142697
http://www.irma-international.org/article/cyber-security-solutions-for-businesses-in-financial-services/269448

