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Joseph Bell
University of Texas — Dallas, USA

1. Where did you grow up?
Do you think that it has any
impact on your life’s work?

I was born in Houston and lived there until I was
5. At that time my family moved to Richmond,
Virginia where I lived until I was 11 and we re-
turned to Houston. I do not believe living in either
place had an impact on my decision to pursue a
career in IT.
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2. Where did you go to
school? Why there?

I went to college at the University of Houston.
It offered the curriculum I was interested in, and
the tuition was reasonable.

3. What did you do after your
first degree (if second degree,
where was that done, what did
you do after that?) How did you
get into your first major area?

I began doing paid internships at Texaco in my
junior year of college. The pay was good, and it
was terrific experience. My second internship hap-
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pened to be, among other things, desktop support
for the President of Texaco, USA, Glenn Tilton
who later became the CEO of United Airlines.
Mr. Tilton would later become the architect of the
merger between United and my employer, Conti-
nental Airlines. This relationship didn’t play arole
in my new position at United but certainly shows
every relationship can come to have significant
importance later in one’s career.

Immediately after graduating, Texaco hired me
full-time into a position that was 1 part Service
Desk support, 1 parttechnical course development,
and 1 part training delivery.

4. Have you had any particularly
significant mentors in your career?

I’ve had one significant mentor in my career. Bob
Edwards, the current CIO of United Airlines, hired
me away from IBM about 12 years ago when he
was a junior VP at Continental. We’ve enjoyed a
great and long relationship.

5. How has your career evolved?

I never eagerly sought a promotion. The first
time I decided I had an interest in leading a team
was after working for someone that was brought
in from outside. That person had real challenges
leading the team and I knew I could do better.
When thatleader was removed, I asked to be given
atrial as the new leader. I was promoted and have
had many promotions since then. That has been
a pattern. Good work gets noticed, ambition has
never played a role.

6. Looking back, what do you feel
is your biggest contribution?

My biggest contribution has been recognizing and
elevating the talent of others. Early on, I realized
thatrecognizing talent was essential to building the
rightteams and getting the best outcomes. This has
occurred with both employees and suppliers. When
I worked for IBM as an outsourcing provider, we
were treated as “less than,” even though we wanted
the best for our customer. When I left IBM and
joined Continental, there was a large outsourcing
relationship with EDS. Continental’s demeanor
toward EDS at that time was to treat them as ser-
vants, in many cases. [ had a large team of EDS
folks that provided services for me, and I knew
from my experience at IBM that they probably
were really invested. Beyond that, they were the
team I had to deliver the service I needed. I treated
them as such, and our performance changed the
culture regarding supplier attitudes. For internal
employees, I’ve always worked hard to ensure 1
had a succession plan. It’s never been about me,
it’s been about the team’s performance.

7. What do the next 10
years hold for you?

I'wouldn’t pretend to know. I’'m happy doing what
I’m doing, butI’m capable of managing new chal-
lenges. I have a team of about 450 people and a
$100MM budget; far more than I ever imagined.
I have peers that manage business-aligned ap-
plication portfolios and that is interesting to me.

297



2 more pages are available in the full version of this document, which may be
purchased using the "Add to Cart" button on the publisher's webpage:
www.igi-global.com/chapter/interview-with-kelly-cunningham-managing-

director-of-it-operations-at-united-airlines/106118

Related Content

A Critical Assessment and Enhancement of Metrics for the Management of Scarce Human
Resources

Olaf Radantand Vladimir Stantchev (2020). Handbook of Research on the Role of Human Factors in IT
Project Management (pp. 472-500).
www.irma-international.org/chapter/a-critical-assessment-and-enhancement-of-metrics-for-the-management-of-scarce-

human-resources/239479

Educational Games and IT Professionals: Perspectives from the Field

Miroslav Minovic, Velimir Stavljaninand Milog Milovanovic (2012). International Journal of Human Capital
and Information Technology Professionals (pp. 25-38).
www.irma-international.org/article/educational-games-professionals/73711

Civility Values and Cyberbullying Prevention in the Digital Workspace: How to Foster an Ethical
Climate of Respect

Eva Zedlacherand Martina Hartner-Tiefenthaler (2021). Handbook of Research on Cyberbullying and
Online Harassment in the Workplace (pp. 572-590).
www.irma-international.org/chapter/civility-values-and-cyberbullying-prevention-in-the-digital-workspace/26 3449

A Study of Prevalence of Depression, Anxiety, and Stress Among Malaysian Female Inmates
Nurul Atigah Ab Raji, Nor Shafrin Ahmad, Nurul Hidayah Ab Raji, Jumadil Saputraand Nurul Fadzlin Abu
Samah (2023). Handbook of Research on Dissecting and Dismantling Occupational Stress in Modern
Organizations (pp. 141-157).
www.irma-international.org/chapter/a-study-of-prevalence-of-depression-anxiety-and-stress-among-malaysian-female-
inmates/319187

Innovative Dualism in Improving the Criteria for Assessing Human Potential to Achieve
Personnel Security

Tatiana lvanovaand Nikolay Ivanov (2022). Handbook of Research on Key Dimensions of Occupational
Safety and Health Protection Management (pp. 224-238).
www.irma-international.org/chapter/innovative-dualism-in-improving-the-criteria-for-assessing-human-potential-to-

achieve-personnel-security/292292



http://www.igi-global.com/chapter/interview-with-kelly-cunningham-managing-director-of-it-operations-at-united-airlines/106118
http://www.igi-global.com/chapter/interview-with-kelly-cunningham-managing-director-of-it-operations-at-united-airlines/106118
http://www.irma-international.org/chapter/a-critical-assessment-and-enhancement-of-metrics-for-the-management-of-scarce-human-resources/239479
http://www.irma-international.org/chapter/a-critical-assessment-and-enhancement-of-metrics-for-the-management-of-scarce-human-resources/239479
http://www.irma-international.org/article/educational-games-professionals/73711
http://www.irma-international.org/chapter/civility-values-and-cyberbullying-prevention-in-the-digital-workspace/263449
http://www.irma-international.org/chapter/a-study-of-prevalence-of-depression-anxiety-and-stress-among-malaysian-female-inmates/319187
http://www.irma-international.org/chapter/a-study-of-prevalence-of-depression-anxiety-and-stress-among-malaysian-female-inmates/319187
http://www.irma-international.org/chapter/innovative-dualism-in-improving-the-criteria-for-assessing-human-potential-to-achieve-personnel-security/292292
http://www.irma-international.org/chapter/innovative-dualism-in-improving-the-criteria-for-assessing-human-potential-to-achieve-personnel-security/292292

