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EXECUTIVE SUMMARY

Florida began the journey to health information connectivity in 2004 under Governor Jeb Bush. Initially
these efforts were funded by grants, but due to the downturn in the economy, the state was unable to support
growth in 2008. The American Recovery and Reinvestment Act (ARRA) of 2009 provided funding to further
expand health information exchange efforts across the country. As a result, Florida was now able to move
Jforward and make progress in information sharing. Harris Corporation was contracted to provide some
basic services to the health care industry in 2011. Since then, the Florida HIE has begun to take shape and
information sharing is occurring. The ARRA funding will end in 2014 and the Florida HIE must have a plan
to survive into the future. This plan must address challenges such as the recruitment of new users, integration

of new services, and ultimately long term sustainability.
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ORGANIZATION BACKGROUND

Efforts toward building a health information
exchange (HIE) in Florida began in 2004.
The Agency for Health Care Administration
(AHCA) laid the foundation fora statewide HIE
by organizing health care stakeholders and pro-
viding initial funding to local Regional Health
Information Organization (RHIO) projects
through its grants program. Florida is working
to achieve a secure and sustainable approach to
health information technology adoption and ex-
change resulting in better health care outcomes
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with lowered total costs. The development of a
HIE that protects privacy and aligns with na-
tional exchange standards is the goal of AHCA.
Leveraging existing networks to best achieve
widespread adoption is one way to achieve
the goal. In 2010, the Office of the National
Coordinator for Health Information Technology
(ONC) provided grant funds through ARRA to
significantly advance Florida’s plans to build
a statewide health information infrastructure.
The provision of sustainable services to meet
the meaningful use criteria established by ONC
is an important focus of the HIE.
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Key services implemented initially in-
cluded:

e Anpatient look-up service.
e Aprovider directory.

¢ Secure messaging.

e Public health reporting.

This case study aims to describe the histori-
cal journey of the HIE in the State of Florida
from 2004 to the present. Significant financial
resources from the stimulus package in 2010
have allowed the HIE to move forward by
providing the key services above necessary
for sharing of patient data. Event Notification
Service has also been added to the existing
menu. As ONC funding comes to a close, the
Florida HIE must now rely on sustainability
planstoremainviable. In addition to describing
the current structure and services available, we
will chronicle the ongoing efforts to develop a
sustainability plan for the HIE.

SETTING THE STAGE

Health Information Exchange within the State
of Florida began as an Executive Order from
Governor Jeb Bush in May, 2004. Governor
Bushestablished an advisory board (Governor’s
Health Information Infrastructure Advisory
Board [GHITAB]) to advise AHCA in the cre-
ation and implementation of a Florida Health
Information Technology (HIT) infrastructure
(Greavesetal.,2007). In addition to supporting
local data exchanges (RHIOs), the state was
working on development of an overarching
network to bring the local exchanges together,
which has become the current HIE.

Florida Health Information Network

The Florida Health Information Network, Inc.
(FHIN) was created in 2005 to implement a
statewide infrastructure, connecting the RHIOs
and other networks in the state. The vision of
the FHIN was to provide a secure network for
exchange of necessary medical information to
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improve continuity of care (Rosenfeld, Koss,
Caruth & Fuller, 2006). The FHIN Grants Pro-
gram provided initial support of $2 million to
advance electronic health information exchange
in local communities (Takach & Kaye, 2008).
Assistance was provided to the new RHIOs
through the following: planning grants to de-
velop strategic plans; implementing grants to
demonstrate exchange of information between
at least two (nonaffiliated) provider organiza-
tions; and, training grants to support provider
use of EHR systems. The FHIN grants program
required a dollar for dollar match from the
RHIOs. It was felt that the matching program
requirements improved the RHIOs chances of
long term success and sustainability.

The initial goal of the FHIN was to provide
a data set consisting of hospital inpatient and
outpatient encounters including laboratory
results and diagnoses, as well as medications
and demographic information (Rosenfeld, et
al., 2006). Claims data for Medicaid patients
would also be included, as well as Department
of Health (DOH) public health information.

In 2007, the FHIN released a White Paper,
Architectural Considerations for State Infra-
structure (Greaves, et al., 2007). This paper
proposed that the FHIN would enable health
care providers to access a patient’s medical
records fromany provider database connected to
the network, regardless of location. Collabora-
tion among the public and private sectors, state
and local governments, providers, employers,
consumers, health plans and payers would
enable connectivity among RHIOs and other
health information networks in Florida via a
central server.

Recommendations from this document pro-
vide more detail as to how the FHIN planned to
address technical concerns which were initially
raised by the GHIIAB (Greaves, et al., 2007):

e Central Authority for Technical Stan-
dards: Setting standards and certification
requirements including state-level security
specifications.

*  Network Security: Secure and encrypted
communications along with detailed logs

Copyright © 2013, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.



7 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/article/future-sustainability-of-the-florida-health-

information-exchange/100808

Related Content

Distance-Based Methods for Association Rule Mining

Vladimir Bartik (2009). Encyclopedia of Data Warehousing and Mining, Second
Edition (pp. 689-694).
www.irma-international.org/chapter/distance-based-methods-association-rule/10895

Spatio-Temporal Data Mining for Air Pollution Problems

Seoung Bum Kim, Chivalai Temiyasathit, Sun-Kyoung Parkand Victoria C.P. Chen
(2009). Encyclopedia of Data Warehousing and Mining, Second Edition (pp. 1815-
1822).

www.irma-international.org/chapter/spatio-temporal-data-mining-air/11065

Analytical Knowledge Warehousing for Business Intelligence
Chun-Che Huangand Tzu-Liang ("Bill") Tseng (2009). Encyclopedia of Data
Warehousing and Mining, Second Edition (pp. 31-38).
www.irma-international.org/chapter/analytical-knowledge-warehousing-business-
intelligence/10794

Using Prior Knowledge in Data Mining

Francesca A. Lisi (2009). Encyclopedia of Data Warehousing and Mining, Second
Edition (pp. 2019-2023).
www.irma-international.org/chapter/using-prior-knowledge-data-mining/11096

Cluster Analysis in Fitting Mixtures of Curves

Tom Burr (2009). Encyclopedia of Data Warehousing and Mining, Second Edition
(pp. 219-224).
www.irma-international.org/chapter/cluster-analysis-fitting-mixtures-curves/10824



http://www.igi-global.com/article/future-sustainability-of-the-florida-health-information-exchange/100808
http://www.igi-global.com/article/future-sustainability-of-the-florida-health-information-exchange/100808
http://www.igi-global.com/article/future-sustainability-of-the-florida-health-information-exchange/100808
http://www.irma-international.org/chapter/distance-based-methods-association-rule/10895
http://www.irma-international.org/chapter/spatio-temporal-data-mining-air/11065
http://www.irma-international.org/chapter/analytical-knowledge-warehousing-business-intelligence/10794
http://www.irma-international.org/chapter/analytical-knowledge-warehousing-business-intelligence/10794
http://www.irma-international.org/chapter/using-prior-knowledge-data-mining/11096
http://www.irma-international.org/chapter/cluster-analysis-fitting-mixtures-curves/10824

