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ABSTRACT

This chapter addresses electronic resource management from the perspectives of planning, policy,
and workflow issues experienced by libraries. Many libraries attempt to transfer and incorpo-
rate the print workflow onto electronic resource management. The result is a feeling of chaos
and lack of control. The challenges, methods, and impacts on electronic resource management
perceived by libraries are described. The authors suggest methods and ideas to address these
topics that may help libraries create a sense of order for electronic resource management.

INTRODUCTION

An overarching theme with electronic resource
management is the rapid growth of electronic
resources. Because of this growth libraries are
experiencing issues related to time management,
staffing, and the time-honored task of deliberating
the set-up of logical workflow systems for such
resources. Unlike the traditional library workflow
of ordering and paying for print resources, cata-
loging those items, and processing them for the
shelves—a workflow in which the different library

units know their roles and responsibilities—most
libraries consolidate all things electronic such as
A-Ztitlelists, federated search engines, e-journals,
abstract-and-indexing databases, dark archives
and electronic resource management tools, and
allow an electronic resources librarian to handle
most, if not all, responsibilities from pre-order
activities to access set-up and maintenance.
When all these activities are left in the care
of one or two people in a library, many of these
librarians are unsure what to do. Chaos reigns.
The managers of electronic resources are putting
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out fires rather than conducting fire prevention
activities and education. They need to break down
the chaos into pieces that can be controlled and
managed. They need to let some fires rage and
work on preventing the next ones from happen-
ing. They need to step away, get some fresh air,
and find some calm in the chaos.

This chapter reviews electronic resource
management, defined as overseeing all aspects
of electronic resource management from pre-se-
lection activities such as trials and initial vendor
inquiries to renewal/cancellation decisions, from
the perspectives of planning, policy, and work-
flow issues experienced by many libraries. Each
of these topics discusses some of the challenges
perceived by libraries, the methods libraries use to
address these challenges, and the impact of these
challenges on electronic resource management.

BACKGROUND

Electronic resource management may be defined
in various ways. The definition may be as narrow
as an A-to-Z list of serial titles (Marshall & Ka-
wasaki, 2005), a focus on an approach to budget
management (Jasper & Sheble,2005), orabroader
concept like a content management system to cre-
ate Web pages, provide administrative functions,
and track license agreements (Brown, Nelson,
& Wineburgh-Freed, 2005; Robbins & Smith,
2004). While there is a great deal of literature
devoted to various types of electronic resources,
particularly to electronicjournals (Burrows, 2006;
Curtis, 2005; Curtis, Scheschy, & Tarango, 2000;
Fowler, 2004; Islam & Chowdhury, 2006), very
little has been written about electronic resource
management in a more holistic sense, with the
exception of two books on the topic.

Conger’s (2004) book provides an in-depth
discussion on collaborative learning, manage-
ment of staff, and group participation related to
electronic resources work. She addresses leader-
ship and management, budgeting as planning, the

infrastructure and tools of electronic resource
management,as well as cataloging and technology
needs. The purpose of the book isto instructlibrary
professionals on the incorporation of electronic
resource assessment as a continuing learning
process, and how to use that learning process to
make electronic resource management more stable
within a library. Gregory’s (2006) revised edition
of Selecting and Managing Electronic Resources
provides descriptions and checklists for policies,
selection, budgeting, cataloging and access, and
assessment. It supplies a number of details that
are helpful in the formation of effective electronic
resource management workflow.

As Collins (2005) notes, the growing number
of electronic resources requires more sophisti-
cated workflows and is changing the nature of
work for many professional librarians into that
of workflow managers for updating and main-
taining A-to-Z lists, vendor MARC records, and
openURL. She foresees the electronic resource
management tools as a means to allow the OPAC
to become the comprehensive access point for
library resources again. In particular, Collins
stresses the importance of implementing vari-
ous management tools and allowing flexibility in
cataloging practices and workflow, such as what
a library will accept in the OPAC. For example,
brief MARC records may be a better option for
the cataloging of electronic resources because they
allow for a faster, timelier entry into the system
that also streamlines the cataloging workflow
(Curtis, 2005, pp. 288-289).

Beyond the cataloging part of the electronic
resources workflow, there are other workflow
functions unique to electronic resources man-
agement. These tasks include licensing, access
set-up, troubleshooting, link maintenance, inter-
database linking (e.g., between catalogs, abstract-
and-indexing databases, federated search tools,
openURL resolvers), vendor negotiation—the list
is extensive, but has been summarized by Curtis
(2005, pp. 97-98) from Duranceau and Hepfer’s
survey results (2002) on electronic resource

17



11 more pages are available in the full version of this document, which may be
purchased using the "Add to Cart" button on the publisher's webpage: www.igi-
global.com/chapter/strategic-planning-electronic-resource-management/10026

Related Content

Open Web Capture for Libraries: Reinventing Subject Encyclopedias for the Open Web

John G. Doveand Ingrid Becker (2012). E-Reference Context and Discoverability in Libraries: Issues and
Concepts (pp. 164-177).

www.irma-international.org/chapter/open-web-capture-libraries/57922

Toward Comprehensive IS Project Alignment: The Case of Enterprise Resource Planning
Deployment Within a Logistics Service Provider

Eddy Bajolle, Cécile Godéand Nathalie Fabbe-Costes (2024). Theoretical and Conceptual Frameworks in ICT
Research (pp. 155-186).

www.irma-international.org/chapter/toward-comprehensive-is-project-alignment/335965

Simplifying Resource Discovery and Access in Academic Libraries: Implementing and Evaluating
Summon at Huddersfield and Northumbria Universities

June Thoburn, Annette Coatesand Graham Stone (2012). Planning and Implementing Resource Discovery
Tools in Academic Libraries (pp. 580-597).
www.irma-international.org/chapter/simplifying-resource-discovery-access-academic/67844

Utilisation of Resources and Services Available in Selected Engineering Colleges in Chennai
District: A User Survey

M. Muthuand A. V. Selvavinayagam (2020). Handbook of Research on Emerging Trends and Technologies in
Library and Information Science (pp. 286-295).
www.irma-international.org/chapter/utilisation-of-resources-and-services-available-in-selected-engineering-colleges-in-
chennai-district/241570

Online Research without E-Reference: What is Missing from Digital Libraries?

Jackie Zanghi-LaPlaca (2012). E-Reference Context and Discoverability in Libraries: Issues and Concepts
(pp. 74-82).

www.irma-international.org/chapter/online-research-without-reference/57914



http://www.igi-global.com/chapter/strategic-planning-electronic-resource-management/10026
http://www.igi-global.com/chapter/strategic-planning-electronic-resource-management/10026
http://www.irma-international.org/chapter/open-web-capture-libraries/57922
http://www.irma-international.org/chapter/toward-comprehensive-is-project-alignment/335965
http://www.irma-international.org/chapter/simplifying-resource-discovery-access-academic/67844
http://www.irma-international.org/chapter/utilisation-of-resources-and-services-available-in-selected-engineering-colleges-in-chennai-district/241570
http://www.irma-international.org/chapter/utilisation-of-resources-and-services-available-in-selected-engineering-colleges-in-chennai-district/241570
http://www.irma-international.org/chapter/online-research-without-reference/57914

