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Chapter 3

Program Administration 
and Implementation 

of an Online Learning 
Initiative at a Historically 
Black College University

EXECUTIVE SUMMARY

In the pages to follow, this case study describes the organization, policy develop-
ment, strategic initiatives, implementation, and assessment of establishing online 
learning initiatives at an urban land-grant historically black college university 
(HBCU). The chapter describes a collaborative effort by university administration 
and faculty to facilitate a strategically measured approach to online learning. In 
addition to institutional collaboration, this chapter discusses how an external part-
nership with Quality Matters provided structure and a best practices model. The 
chapter lays a blueprint for thought and action for establishing online learning at 
a small- to medium-size college or university. The case describes a strategic ap-
proach that spanned a period of four years (2009-2013), whereby online learning 
grew incrementally in a measured fashion through a collaborative approach among 
faculty, administrators, and external partners. The outcome provides a strong foun-
dation upon which online learning may flourish, while at the same time describes 
complications of sustainability.
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ORGANIZATION BACKGROUND

The University is relatively young and old at the same time. The University was 
created after an act of Congress granted limited home rule to the District of Co-
lumbia. At this historical punctuation, a newly established city council passed a 
law in 1975 which authorized the consolidation of three very different institutions 
into one University. One of the original institutions dated to 1851 as a “school for 
colored girls” which morphed through time and legislation into an integrated teacher 
training college while other institutions were a city college and a technical institute. 
The composite of older established institutions and their academic programs were 
arranged into one new comprehensive University in 1977. The University has an 
1862 classification under the first Morrill Act as a national land grant college and 
is also a HBCU founded with a mission to educate black Americans.

The University in its present state is a medium sized nonresidential urban land-
grant institution with a Carnegie classification Master’s Colleges and Universities 
(smaller programs). The University offers 75 associates, baccalaureate, and gradu-
ate degree programs through its six colleges and schools including a community 
college and law school.

The total enrollment at the University is approaching 6,000 whereby the major-
ity are underrepresented minorities, 62% are women, 56% are non-traditional, 57% 
are part-time learners, 15% are international students, and 12% are graduate or law 
students (fall 2012 figures). The fall 2012 FTE including graduate and law students 
was 3667; without graduate and law students fall 2012 FTE was 3034. Undergradu-
ate FTE students are nearly equally divided between the flagship and Community 
College. The University employs 218 full-time tenured or tenure-track faculty, 37 
full-time visiting faculty, and another 200 adjunct faculty each semester. Traditional 
classes are small ranging from 12 to 20 students although some larger core courses 
may have upwards of 30 or more students enrolled.

The mission of the University is to provide affordable post-secondary educa-
tion that prepares students—especially its local resident’s immediate entry into the 
workforce, the next level of education, specialized employment opportunities, and 
life-long learning. The vision of the University is to be a diverse, selective, teaching, 
research and service University in the land-grant tradition, serving the people of the 
local city, the nation and the world. The University is fully accredited and falls under 
the jurisdiction of Middle States. In addition to Middle States, several programs 
hold additional and specific accreditation (ABA, ABET, NAAB, NCATE etc.).
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