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EXECUTIVE SUMMARY

Student and faculty needs for computer labs at Carnegie Mellon University have
changed significantly in recent years to include collaborative workspace and support
Jfor multiple instructional activities during class times. The Collaborative Teaching
Cluster (CTC) uses technology, furnishings, and a novel physical layout to meet
these evolving needs. The CTC accommodates multiple kinds of instructional ac-
tivities in one space and fosters interactions between faculty and students, group

collaboration, and sharing student work.
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Collaborative Teaching Clusters at Carnegie Mellon University
ORGANIZATION BACKGROUND

Carnegie Mellon University is a global research university with more than 11,000
students, 86,500 alumni, and 4,000 faculty and staff. Recognized for its world-class
arts and technology programs, collaboration across disciplines, and innovative
leadership in education, Carnegie Mellon is consistently a top-ranked university:
(Carnegie Mellon University, 2011a)

Carnegie Mellon University has been a birthplace of innovation throughout its 111-
year history. Today, we are a global leader bringing groundbreaking ideas to market
and creating successful startup businesses. Our award-winning faculty members are
renowned for working closely with students to solve major scientific, technological
and societal challenges. We put a strong emphasis on creating things—from art to
robots. (Carnegie Mellon University, 2011b)

Carnegie Mellon University has a centralized information technology (IT) divi-
sion, called Computing Services, and embedded I'T departments or staffin individual
colleges, schools, and departments. Computing Services is subdivided into several
entities, including Academic Technologies Services (ATS) and Cluster Services. The
term clusters may refer to both the computer labs on Carnegie Mellon’s campus
and the department that runs them.

Carnegie Mellon University’s Computing Services group seeks to support this
spirit of innovation and creativity by developing unique and useful services and
spaces for campus. They often partner with the embedded IT groups in academic and
administrative departments to support departmental needs while bringing improved
service to the entire campus.

SETTING THE STAGE
Before the Redefinition of Clusters Program

In early 2007, at the inception of the Redefinition of Clusters (ROC) project, Com-
puting Services provided seventeen public cluster, or computer lab, spaces in seven
buildings across the Pittsburgh campus. At that time, fifteen of these cluster spaces
could be reserved for academic classes. The remaining two spaces were dedicated
learning spaces, open to students, faculty, and staff with no reservations. Comput-
ing Services also supported Linux timeshare servers available for remote access.
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