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Chapter IX

The CIO Enabling
IT Governance

Introduction

It is important for the CIO to play a key role in developing IT governance arrange-
ments to increase his or her chances for becoming the next CEO. While corporate
governance allocates decision rights in the overall company affecting the CEO
position, IT governance allocates decisions rights in all IT-related dimensions af-
fecting the CIO position.

Inmany organizations, information technology has become crucial in the support, the
sustainability, and the growth of the business. This pervasive use of technology has
created a critical dependency on IT that calls for a specific focus on IT governance.
IT governance consists of the leadership and organizational structures and processes
that ensure that the organization’s IT sustains and extends the organization’s strategy
and objectives (Grembergen, Haes, & Guldentops, 2004).

IT governance matters because it influences the benefits received from IT invest-
ments. Through a combination of practices (such as redesigning business processes
and well-designed governance mechanisms) and appropriately matched IT invest-
ments, top-performing enterprises generate superior returns on their [T investments
(Weill, 2004).
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What is IT Governance?

IT governance can be defined as specifying decision rights and account-
ability framework to encourage desirable behavior in the use of IT. (Weill
& Ross, 2004)

This is the definition we will use here.

Other definitions are: (1) IT governance is the structures and processes that ensure that
IT supports the organization’s mission. The purpose is to align I'T with the enterprise,
maximize the benefits of IT, use IT resources responsibly, and manage IT risks; (2) A
structure of relationships and processes to direct and control the enterprise in order
to achieve the enterprise’s goals by adding value while balancing risk versus return
over IT and its processes; (3) IT governance is the responsibility of the board of
directors and executive management. It is an integral part of enterprise governance
and consists of the leadership and organizational structures, and processes that
ensure that the organization’s IT sustains and extends the organization’s strategies
and objectives; and (4) IT governance is the system by which an organization’s IT
portfolio is directed and controlled. IT governance describes (a) the distribution
of decision-making rights and responsibilities among different stakeholders in the
organization, and (b) the rules and procedures for making and monitoring decisions
on strategic IT concerns (Peterson, 2004).

An extensive definition was presented by the IT Governance Institute (2004) as fol-
lows. It is a board or senior management responsibility in relation to IT to ensure
that:

. IT is aligned with the business strategy, or in other words, IT delivers the func-
tionality and services in line with the organization’s needs, so the organization
can do what it wants to do.

. IT and new technologies enable the organization to do new things that were
never possible before.

. IT-related services and functionality are delivered at the maximum economi-
cal value or in the most efficient manner. In other words, resources are used
responsibly.

. All risks related to IT are known and managed, and IT resources are se-
cured.

A distinction has to be made between I'T management as discussed previously in this
book and IT government that we introduce here. IT management is focused on the
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