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ABSTRACT

This chapter focuses on the factors necessary for strategic Business
Intelligence (BI) successfromamanagerial point of view. Bl resultsfrom
the variousinfor mation and human knowledge sour ce systems, aswell as
theholistic view of thebusi ness processeswithinan organization. However,
for the Bl processto be syner getic within an organization, the management
of the organization should be responsible for providing an environment
that is conducive to yielding optimum Bl generation and utilization. The
goal should be to maximize the resour ces and minimize the inefficiencies
that ar e systematic within an organization. Open linesof communication,
with shared goals and objectives, and organization-wide standards are
crucial for overall success. Thefactorsfor Bl successareall interrelated
and non-sequential. However, each needsto beexecuted and communicated
with complete diligence on part of the management for overall strategic
success. Lastly, to accommodate a healthy and ethical Bl environment,
the cor porate philosophy and wor k methodol ogi esmay war rant necessary
modification.
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INTRODUCTION

From amanagement perspective, thedefinition of Businessintelligence
(BI) isthetranscription of corporate datainto information that sustainsan
optimum decision-making environment. I1n basic terms, Bl should enable
strategic thinking and action within an organization. It makes necessary
informationavailabletoall level sof an organization, from senior management
tothe“worker bee.” Thewell-designed Bl systemutilizestechnical aswell as
nontechnical infrastructuresof anorganization (M oss, 2003). And how the
informationissharedwithinanorganizationisacontributingfactor totheoverall
successof anorgani zation. Shared corporate philosophy andgoalsat all levels
areamust today. Additionally, theworkersrequiremuch moreinformation,
knowledge, and context. Theinterdisciplinary teamsand work environment
requirecommon ground for organi zational success(Tapscott, 2003).

However, “throughto 2004, morethan half of Global 2000 enterpriseswill
fail toproperly useBl, losing market shareto thosethat do (0.8 probability)”
(Dresneretal., 2002, p.10). Bill Gates, themost successful businessman of our
timeshasbeen quoted assaying, “ How you manageinformation determines
whether you win or lose” (Wu, 2003). Information isthe one asset of an
organizationthat isoften asuniqueastheorganizationitself; managingitislike
managingthelifelinetotheoverall successor failure.

Despitehaving hoardsof informationwithinany givenorgani zations, most
organizationsof today still fail to seethevalueof acohesiveBl system. The
|eadersof theseorgani zationsthink they know all theanswersand can continue
to function asthey have historically. The wake-up call comeswhen stiff
competitionisstaring them straightintheface. Ontheother hand, thereare
someorgani zationsthat know they facecompetition but lack theknow-how to
come up with agood tackle plan. Inboth cases, thereasonisthelack of a
holisticview of thebusi ness, itsvariousfunctions, and knowl edgemines, which
resultsindegraded organizational performance. It’ sthereforeimperativeto
design Bl systemsthat improveand sustain an organization’ sability to make
good strategicdecisions.

Despite the myriad management styles, corporate philosophies, and
individual personalitiesthat exist withinthemanagement echelons, thereare
somebasicfactors— thefundamental s— that enabl e strategic Bl successto
prevail and conquer withinany organization. They are:

*  CohesiveCorporate Strategy;
*  Wedl-definedIT Infrastructure;
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