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Enterpriselnformation
M anagement

Ulfert Gartz, PA Consulting Group, Germany

ABSTRACT

Although capacity and functionality of infor mation management systems
increased remarkably in the last years, the information and knowledge
supply in most enterprisesis still not sufficient. Using the framework of
enter priseinformation management, organizationsareableto aligntheir
existing data warehouse, businessintelligence, knowl edge management,
and other information systemstotheir businessprocessesand requirements.
This means a consolidation on one hand and continuous processes to
manage change on the other to improve these systems’ sustainability and
to decrease costs the same time.

INTRODUCTION

Incomparisonto other chaptersinthisbook, thefollowingwill focuson
the dependenciesand impacts between busi ness obj ectivesand technol ogy
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usageinthefield of Information Management and Businessintelligence (BI).
Becauseof changing busi nessrequirementsand based onasubstantial industry
experience, thereareseveral forcesaffecting thefuturedevel opment and usage
of BI. Thisparticularly appliesto enterprisesanticipating theopportunitiesof
theDigital Economy.

Workingfor PA Consulting Group, my colleaguesand | havehel ped many
organizationstoimproveand optimizetheir Information M anagement and Bl
portfolio. In this chapter, we will summarize our project experience, key
findingsand recommendationsfor successful enhancement of enterprisedeci-
sionsupport, andexplainour approach of Enterprisel nformation M anagement
(EIM).

After onedecadeof investment in Business| ntelligence, theusageof tools
and solutionsfor all aspectsof decision support, planning, forecasting, and
reporting has become a commodity in most industrial organizations. As
experiencedwith operational systemsbefore, thelack of flexibility toaccom-
modate changing processes and increasing costs of operation for growing
heterogeneous systemslead to disaffection both onthel T and businessside.

Themajority of datawarehouseprojectsand Bl initiativesstill don’ trealize
theperceived benefits. Tomakemattersworse, indifficult economical timesit
hasbecomemoredifficult toinvestin Bl projectsbecausebenefitsareoften
non-financial or not measured easily and spread acrossdifferent departments
intheorganization.

Takingintoaccount theopportunitiesand thebusinessenvironment of the
Digital Economy, wherelnformation M anagement andfast reactiontochanging
customer behavior arecrucia for economic success, theefficient management
of information and BusinessIntelligenceismoreimportant thanever.

The changing business rules are threatening lots of enterprises who
underestimatetheimportanceof corporateinformationandknowledgeasakey
factor to sustainablesuccess.

To overcome the technical and organizational challenges and to be
preparedfor theopportunitiesand risksof new businessmodels, successful
enterpriseshaveto achievesubstantial changesintheir Bl environmentinthe
comingyears.

Inthefollowing chapter, wewill takeacloser |ook at how common Bl
solutions are implemented and maintained in the industry today. We will
investigatenew busi nessrequirementsand busi nessimperativesthat havetobe
considered.

Thestructureand devel opment of theBl market will giveushintsfor future
improvementsand possi blechangesin adoption of technology.
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