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3.1 Introduction

Sociotechnical thinkingisasubset of social theory and philosophy. Thisway
of thinkingisparticularly rel evantin domai nssuch asinf ormation management
whichareclosely related to knowledgemanagement. Thewider social context
isaddressedinthefollowing chapter. Inthischapter wearegoingtolook at the
conceptsunderpinning soci otechnical thinking and how we can apply these
ideasto knowledgemanagement.

Asdiscussed previously, knowledge management is not about managing
technology alone, but isabout managing how humanscan sharetheir knowl-
edgeeffectively, usingtechnical toolswhereappropriate. Inthissenseweuse
thephrase‘information system’ toincludetechnol ogy and people, and also
non-technical meansof sharinginformationsuch asstory telling, newsl etters,
and notice boards. A lectureis one of the most obvious means of sharing
knowledge through the means of an information system, with the lecturer
explicating understanding of thetopic. L ecturersshareknowledgewith stu-
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dents, and thisknowledgemay bebothtacit and explicitinform; but what they
receiveisinformationthatisinterpretedfor theminthecontext of thelecturer’s
understanding. What thestudentsgainfromitis, of course, dependent ontheir
understanding and world view. In order to share knowledge, lecturersuse
technol ogy asappropriate: sometimeswheninalargetheatre, amicrophone
and possi bly acomputer to proj ect lidesthat containthemain pointsof thetal k.
Oftenlecturesaresupported outsidethelecturetheatreby websitesor Virtual
L earning Environments, withfurther informationor linkstothisinformationfor
studentstofollow; often of course, lecturersjust standinfront of studentsand
narrate, or tell stories.

Telling storiesisoneof the best formsof knowledgesharing. Itisculturally
dependent and uniqueto thesituation being discussed. So herewetakeasour
contextthatthe‘rea’ informationsystemisbuilt upon organisationa cultureand
interpersonal communication. Thissystem containstherichand dynamictacit
knowledge, which, if it is harnessed and managed effectively, may give
organisationsleverageto gain competitiveadvantage.

When considering boththesocia systemandthetechnical systemsthat weuse
inour workinglife, weneedto think about theway humansusetechnology for
their own purposes. Weshould consider the statement:

“The very nature of information technology shifts and changes,
historically and contextually, conceptually and empirically.
Organisational work, too, isa multi-valenced concept aswell asa
multi-dimensional practice. It hasincluded and continuesto cover
much territory: clerical, artistic, managerial, craft, supervisory,
production, professional, routine, knowledge, symbolic, emotional,
informal, technical, individual, and collabor ative. Animating both
technology and work is the human capacity to act in the world, to
construct and use information technol ogy, to define, control, and
modify work. Human agency is routine and innovative, mindless
and reflective, planned and improvisational. It has both intended
and unintended consequences. Most importantly, theassumptions,
interests, concepts, approaches, and theories that we use, shape
and refine our views of the world and of ourselves’” (Orlikowki,
Walsham, & Jones, 1996, p. 9).
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