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InPart 11, weexplored adult learning principles, learner differences, and
engaging lear nersto promote self-directed learning. Now, in Part 111, we
will examine systematic instructional design, including the student- or
learner-centered approaches that promote lifelong learning. Although
many trainers and instructors serve as both the content specialist and
instructional designer, someinstitutionsuseateamapproachwithvarious
people providing expertise. Thischapter providesan overview of learner -
centered instructionandinstructional design modelsto helpyouor ateam
of developers conceptualize instructional planning. What are the
components of instructional design? What is meant by teacher-centered
versus learner-centered paradigms of instruction? How can we design
instruction that will promote active learning and the use of critical and
creative thinking skills?
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One of the most important considerationsinthe delivery of aprogram at a
distanceistheattention giventoinstructional design. “ Instructional designs
serveasmediatorsbetween therealmsof |earning theory and instructional
practice, providingameansof devel opinginterventionsthroughwhich changes
inlearned capabilitiescanoccur” (Wagner, 1994, pp. 20-21). Many instruc-
tional design modelsexistintheliterature, but most model shave common
concepts. TheDick and Carey (1990) model isoftenusedtodesigninstruction
withtheprocessincluding devel oping broadinstructional goalsbased onthe
needsof theaudience, determininginstructional objectives, devel opingmeans
todetermineif theobjectiveshavebeen met, sel ecting strategiestoimplement
the objectives, sel ecting mediaand methodsfor instruction, and providing
formativeand summativeeval uationinan ongoing process.

Furthermore, instructional designersmust alsointegratel earner-centered and
self-directed approachesfor distancelearning. L earner-centeredinstruction
considersamyriad of characteristics, processes, interactions, and delivery
methodsthat resultin effectiveteachingandlearning. For example, asynchro-
nousdelivery strategiesallow learnersto completework intheir owntimeand
locationrather than beintheclassroom at aspecifiedtime.

Relatedtolearner-centeredinstructional designisthenotion of self-directed
learning. “ Asaperson matures, hisor her self-concept movesfromthat of a
dependent personality toward oneof aself-directing humanbeing” (Merriam
& Caffarella, 1999, p. 272). Adults prefer self-directed or self-designed
activitiesmorethanrelying ononemediumfor learning, and they also prefer
control of thelearning pace(Zemke& Zemke, 1984). Self-directedlearning
does not mean isolation. It may involve several resources, professionals,
lectures, seminars, and face-to-faceinteractions. Accordingto Grow (1991),
adultlearnersprogressfrom dependency to self-direction. “ Somefeaturesof
self-directionaredistinctly situational: few learnersareequally motivated
toward all subjects. Somefeaturesappear to bedeep, familial, perhapseven
genetictraitsof individual personalities—suchaspersistence” (p. 128).
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