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ABSTRACT

It is necessary to equip employees with green abilities as well as to develop their dedication towards
green behaviour, in order to improve an organization’s environmental performance. The purpose of this
research is to evaluate the direct impact of green training on organizational environmental performance
(OEP) and the mediating effect of organizational citizenship behaviour on the environment (OCBE).
The study is based on responses from 107 employees of the IT sector in India. The findings suggest
that green training has a significant positive impact on the organizational environmental performance,
and that the impact is strengthened by organizational citizenship behaviour towards the environment.
The findings are of particular importance given the growing importance of sustainability in the
organizational context.
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INTRODUCTION

Organizations have been transforming their old models into green models by incorporating green
activities in their businesses (Wagner, 2011). Personal obstacles, like beliefs and value systems to
pro-environmental behaviour have been recognized, and researchers and practitioners believe that
green training would go a long way in addressing these issues and promoting green behaviour at the
workplace (Tramarico et al., 2017).

Green training, one of the various green human-resources management (GHRM) practices, can
be used to develop an environmentally friendly attitude among the employees (Jabbour et al., 2013).).
While the belief that green training would help create environmentally responsible employees, there is
alack of research that combines and systematizes available knowledge on organizational environmental
training, (Gunasekaran and Gallear, 2012).

This is particularly true for the service sector. Given a large number of individuals employed
in the sector and the growing importance given to sustainability in the service sector, the number of
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studies in this area is insufficient (Alonso-Almeida, 2017). The current study attempts to investigate
the impacts of green training on organizational environmental performance and to answer two
main research questions. Firstly, does green training directly improve organizational environmental
performance? Secondly, is the impact strengthened by the development of positive behaviours in the
employee, as measured by organizational citizenship behaviour towards the environment?

LITERATURE REVIEW

The significance of human resource practices in improving environmental performance has been
recognized and studied since the mid-1990s (Milliman and Clair, 1996). Its desired effects on
environmental performance have been investigated. Many human resource practices have been
designed to successfully communicate green concepts and aid in the implementation of green
practices(Jabbour, 2008). In this study, the researchers investigate the role of one of such practice, i.e.
green training, and its impact on organizational environmental performance through organizational
citizenship behaviour to the environment.

Green Training

Green training is described as a category of on-the-job training and ongoing learning aimed at
achieving sustainability-related aims and objectives of the organization (Daily and Huang, 2001).
According to Garavan et al. (1995), training is a systematical approach to improve or develop
knowledge, abilities, and dispositions via learning opportunities, in order to improve outcomes in
a task or a list of tasks. Green training is a way of educating employees regarding energy-saving
workplace practices and allowing them to participate in contributing to environmental issues (Lenny
and Ahmad 2018). The primary goal of green training is to boost employee understanding of green
concerns, minimize waste, promote energy-saving abilities, take environmental actions, build a
good attitude toward the environment, and increase understanding about environmental concerns
(Zoogah, 2011). Green training is widely regarded as an essential organizational component and a
crucial green human resource management strategy (Renwick et al., 2013). The key impacts of green
training have already been identified in prior research. Firstly, green training improves managers’ and
workers’ understanding of where and how their job and daily actions seem to have an environmental
impact (Daily et al., 2012). Secondly, employees will be able to identify environmental concerns as a
result of green training (Jabbour et al., 2010). Thirdly, green training is likely to enable employees to
comprehend and handle the complexities of environmental concerns (Vidal-Salazar et al., 2012). If a
firm provides green training to its staff, this can improve their ability to use green environmental ideas
(Govindarajulu and Daily 2004). Green human resource management (GHRM) practices like green
training, can increase employee participation in green activities (Ogbeibu et al., 2020). Thus, Green
training has been highlighted as an “important practice” for enhancing environmental performance
since it strengthens employees’ environmental commitments (Pinzone et al., 2019).

Organizational Citizenship Behaviour for the Environment (OCBE):

In the last few decades, environmental destruction has been a major concern for both organizations
and nations. The idea of organizational citizenship behaviour for the environment (OCBE) originated
from the idea of organizational citizenship behaviour (Raineri & Paillé, 2016). Increasing market
and consumer environmental concerns, as well as current rules and legislation, have increased
understanding and expertise in dealing with environmental concerns (Chan & Hsu, 2016). Employees’
environmental behaviour is now becoming extremely vital to any organization, regardless of industry
(Rayner & Morgan, 2017). The concept of organizational citizenship behaviour for the environment
(OCBE) refers to individual voluntary conduct that is not explicitly prescribed in the incentive
program and successfully adds to the environmental betterment (Boiral, 2009). OCBE includes three
dimensions, according to Boiral and Paillé (2015); Eco-initiatives, Eco-civic engagement, and Eco-
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