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Abstract

Decision support is one of the promises held out by proponents of portal
technologies. Role-based access to underlying knowledge management
systems is touted as a method for bringing decision makers closer to the
relevant data necessary for production and delivery processes. This
assumesthat successful implementati on of knowl edge management systems
is actually common. Davenport suggests that only a handful of types of
knowl edge management approaches have been tried with any success by
large enterprises (Davenport, De Long, & Beers, 1998; Davenport &
Marchand, 1999). Repositoriesand business anal ytics systems ar e two of
the most common types of knowledge management systems that school
districts have attempted to build. This article argues that effortsto build
portals are inseparably tied to district knowledge management system
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development. Educational organizations are often resource poor and
exposed to many conflicting demands on their IT capabilities. The
combination of lowresour cesand high demand increasestherisk associated
with developing new, complex systems. Moreover, complex information
systems have failed to deliver much of their promise across any sector s of
the economy (Waters, 2003). Such systems have been proposed by school
districts across the United States as part of the solution for improving
low-performing schools (Trefny, 2002). Portal technology will be crucial
to any effort to use information (and infor mation technol ogy) effectively
to support good decision-making in educational organizations.

| ntroduction

A portal isaWeb sitethat aggregatesinformation from multiplesourcesand
makesthat information availabletovarioususers. Many portal suseindividual
identification (user log-on) and role-based model s (knowledge of auser’s
membershipinoneor morecategories) to present semi-customized accessto
and organization of centrally managed data.! There are many sub-types of
portal sineducational organizations, rangingfromhighly customized systems—
such asdistanceeducation systemsthat support flexible, onlinecollaboration
betweenteachersand students—to sitesthat push prepackaged content and
alow virtually nouser customi zation—suchasintranet publishing systemsthat
providestaff with accessto detail ed information on policiesand procedures.
Thereareeven special casesof voiceportal sthat hel p parentsand district staff
tocommuni cateby tel ephoneby providingasinglenumber that parentscancall
togetinformationabout and respond to questionsabout homework, discipline,
after school activities, etc.

Many state- and district-level research and assessment officesintheUnited
Statesnow offer onlineaccessto question-driven school report card sitesthat
providegraphical and numericreporting ontheresultsof standardizedtests,
brokendown by gender, ethnicity, grade, poverty level, etc. Whilethesesites
may beidentified by the sponsoring agenciesas* portal s’ for school account-
ability, thismodel isonestep below thelevel of portal becauseit doesnot know
theroleor identity of theindividual performingthequery. Likewise, many
districtshavepurchased or arebuilding curriculumresourcearchivesthat are
indexed by some preexisting taxonomy. Teacherswith particular curriculum
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