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ABSTRACT

Thischapter describesthe devel opment of Enter prise Resour ce Planning
(ERP) systemstoward Enterprise Portals(EPS). Enter prise Portalsaimat
creating a single entry point for its users to all internal and external
applications, information, and services necessary for performing their
jobs. EPs can be personalized to users depending on the roles they
perform. Thereis a growing interest in EPs, but EP-research is scarce.
Using a content analysis, we evaluate one specific EP—SAP AG’s
Enterprise Portal my SAP Workplace. The evaluation had an overall
effectiveness approach. The eval uation suggests some of the strengths of
current EPs, for example, their internal and control focuses, and some of
their weaknesses, for example, lack of external focus and lack of support
for top-managers.
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INTRODUCTION

Thepurposeof thischapter isfourfold. First, to present and discusssome
of the devel opments and changes of Enterprise Resource Planning (ERP)
systemsand thedevel opment of EnterprisePortal s(EPS). Second, to present
EPsand exemplify withaleading EPproduct: mySAPEnterprise Portal sfrom
SAPPortals.! Third, toevaluate SAP’ sEP solution using acontent analysis.
Fourth, based ontheeval uation, discussthefutureof EPs.

ERP systems, such as SAP R/3, Oracle Applications, PeopleSoft, and
Movex, were criticized for being costly, being difficult to implement and
change, beingoverly rigidand hierarchical, and using antiquated technol ogy
(Markus & Tanis, 2000; Davenport, 2000). There is a body of literature
relatedto ERP systemsaddressing technical, organizational, strategic, eco-
nomic, educational, evaluation, andimplementationissues(Markus& Tanis,
2000; Ross& Vitale, 2000; Davenport, 2000; Shankset al ., 2002; O’ Leary,
2000; Holland & Light, 1999) and product specificimplementation issues
(Curran & Ladd, 2000; Bancroft et al., 1998). In addition, there is also
empirical research ondifferent aspectsof ERPdevel opment, implementation,
use, andimpact (Kalling, 1999; Adam & O’ Doherty, 2000; Davenport, 2000;
Shankset al., 2002), which haveapplied different theoretical frameworksto
analyzethe ERPsystemsphenomenon.? The ERPliterature suggestsand shows
that implementation and use of ERP systemsisproblematicand canleadtoa
number of drawbacks, for example:

*  Highandincreased costsfor running businessinformation applications

»  Difficultandtime-consumingimplementations

*  Need for enterprise process reengineering due to standardized “ best
practice” processesembeddedinthe ERP systems— the* one-size-fits-
al” falacy

»  Difficultandcostly tofulfill specificrequirementsduetoinflexibility inERP
systems

* Needforlargeallocation of internal resources(e.g., money, personnel,
andtime)

*  Technica problemsduetolack of technical skillsand support by theERP
systemvendors

e Cultural clashesduetothat ERPsystemsforceorgani zationsto standard-
izebusinessprocessesacrossintra- andinterorgani zational boundaries
and that ERP systems require organizations to use unequivocal data
definitions
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