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Chapter VIII

Online Courses: Strategies
for Success

Linda Cooper
Macon State College, USA

A number of post-secondary institutions are looking more seriously at
offering online courses to-meet the educational needs of a fast-paced,
computer-literate society.

In'1998, Macon State College (MSC) began offering an online Business
Computer Applications course, and since its inception, approximately 250
students have enrolled in the 16-week (one-semester) course. Business
Computer Applications provides instruction in basic computer concepts and
terminology as well as instruction using the software program; Microsoft
Office. It is one of the core courses required of all business majors; however,
many other students also enroll in the class.

This chapter provides instructors who are interested in offering online
classes with various strategies.used and found successful in the instruction of
an online Business Computer Applications course. Topics such as the
importance of an initial class meeting, providing diverse instructional mate-
rials, the value of student course evaluations, and the dilemma of student
assessment procedures will be addressed.

Although a course management system (CMS) is used to manage the
online Business Computer Applications course.discussed-in this chapter,
many of the procedures incorporated can beeffective in the facilitation of any
online course. The advantages of using a CMS to implement and manage
online courses will also be discussed later in this chapter.

This chapter appears in the book, The Design and Management of Effective Distance Learning Programs by
Richard Discenza, Caroline Howard and Karen Schenk.
Copyright © 2002, Idea Group Publishing.



126 Cooper

INTRODUCTION

With working adults becoming an increasingly large percentage of the
college population and with greater numbers of students having computer and
Internet experience prior to entering college, a number of post-secondary
institutions are looking more seriously at offering online instruction to-meet
students’ educational needs.

In fact, according to International Data,.‘‘the €-learning market, which
includes Internet and Intranet courses, will grow from $4 billion to $15 billion
worldwide in the four years ending in 2002” (Jones, 2000); and Market Data
Retrieval recently reported that 72% of colleges responding to its Higher Ed
Technology Survey offer distance-learning programs that involve online
resources of'some kind (Technology News, 2001).

This chapter provides instructors who are interested in offering online
classes with various strategies used and found successful in the instruction of
an online Business Computer Applications course. Topics such as the
importance of an initial class meeting, providing diverse instructional mate-
rials, the value of student course evaluations, and the dilemma of student
assessment procedures will be addressed.

Although a course management system (CMS) is used to manage the
online Business Computer-Applications course discussed in this chapter,
many of theprocedures incorporated can be effective in the facilitation of any
online course. The advantages of using a CMS to implement and manage
online courses will also be discussed later in this chapter.

PLANNING THE ONLINE COURSE

Online instruction can be offered in a variety of formats, and the
process selected by instructors will depend on such factors as whether they
are encouraged and supported by the administration, have the technologi-
cal infrastructure available at their school to support online instruction,
have access to technical support, or have technical knowledge and exper-
tise themselves.

Once a decision is made regarding the technological format that will be
used, the instructor can begin with the course design and planning and
developing the course. During the planning. stage, it is important that the
instructor define course goals and objectives, identify interaction procedures
to be used in the class, decide on‘instructional materials or course content, and
determine how the course content will be organized and made available to
students online (Cooper, 1999).
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