
DOI: 10.4018/IJCBPL.298690

International Journal of Cyber Behavior, Psychology and Learning
Volume 12 • Issue 1 


Copyright©2022,IGIGlobal.CopyingordistributinginprintorelectronicformswithoutwrittenpermissionofIGIGlobalisprohibited.



*Corresponding Author

1

A Study of the Organizational Motivation 
of Teleworking and the Moderating 
Effect of Supervisory Support
Youngkeun Choi, Sangmyung University, South Korea*

ABSTRACT

The purpose of the present study was to examine the relationships between motivation factors
andattitudetowardsteleworkingandexplorethemoderatingeffectofsupervisorysupportonthat
relationship.Forthis,thepresentstudycollecteddatafrom343ITprofessionalsinSouthKorean
throughasurveymethod.Intheresults,first,employeeswhoperceivedmoreadvantagesaccruing
fromteleworkingtotheirorganizationshaveamorefavorableattitudetowardsteleworking.And,
employeeswhoperceivedmoredisadvantagesaccruingfromteleworkingtotheirorganizationswill
havealessfavorableattitudetowardsteleworking.Second,positiverelationshipbetweenadvantages
ofteleworkingandattitudetowardsteleworkingisweakerforparticipantswhogetmoresupervisory
support.However,supervisorysupportwasfoundtohavenosignificanceontherelationshipbetween
thedisadvantagesofteleworkingandattitudetowardsteleworking.
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1. INTROdUCTION

Teleworkfacilitatesflexibilityandastrongwork-familybalancewhilereducingtheenvironmental
impactsofmobility(Demeroutietal.,2014;Palumboetal.,2021;Akteretal.,2021).Althoughit
hasbenefits,theimplementationofteleworkingpracticesacrossEurope,particularlyinhome-based
telework,ismovingmoreslowlythanexpected(Shockley&Allen,2010).Theeconomiccrisisis
consideredtojustifythisdelay,althoughteleworkingwasinitiallyattributedtotheoilcrisisofthe
1970s(Allen,Golden,&Shockley,2015).

Inthiscontext, teleworkhassuddenlyexperiencedareboundduetothemeasurestoprotect
citizensfromtheCOVID-19(Lamprinouetal.,2021).Atthebeginningof2020,severalgovernments
recommendedthatcompaniesfacilitateteleworkingtoavoidemployeesgatheringtogetherinthesame
place(Segbenaetal.,2021).Thispushedtheincidenceofteleworktoanunprecedentedtippingpoint.
IntheUnitedStates,65%oftheworkforcewereteleworkingfull-timeinearlyMay2020(Gallup,
2020),whichisamultifoldincreasefromthe11%whohadaccesstopartialteleworkpre-COVID-19
(U.S.BureauofLaborStatistics,2019).Allotherregions,includingEurope(Lomas,2020)andAsia
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(Liang,2020;Tay,2020),sawrecordteleworkratesintheperiod,too.Thisstudyarguesthatthisform
ofmandatoryteleworkisfundamentallydistinctfromtheaforementionedpartialteleworkoffered
asaflexibleworkarrangement.Thisisbecauseemployeesnowhavelittleornovolitiontodecide
whetherandwhentotelework.Thisworkarrangementalsoseverelyrestrictstheirabilitytoaccess
physicalinfrastructure,tools,andresourcesintheirworkplaces.

The COVID-19 crisis has far-reaching impacts on diverse occupations because effective
responsestoCOVID-19requirejointandcollectiveeffortsacrossnations,governments,industries,
andcommunities(Naoretal.,2021).TheevolvingandvolatilenatureoftheCOVID-19situation
andtheadaptivecountermeasurescreatesnewandunfamiliarproblemsthatdisrupttheoriginaljob
scopesofmanyteleworkemployeesworkingindiversefields(Borg,2021;Christopher,2021).For
example,publicsectoremployeesmustnowdealwithpressingissuessuchashealthcareprovision,
abruptandrapidlyrisingunemployment,andtradedisruptionsduetorestrainedinternationalmobility
(Evans,2020).Educatorshavetoconductclassesvirtually(Lim-Lange,2020).Hospitalitystaffneeds
todevisecreativewaystomaintainrevenuewhileobservingsocialdistancingguidelinesandtravel
bans(Djeebet,2020).

This study examined attitudes towards teleworking among information technology (IT)
professionalsintheRepublicofKorea.ITpersonnelrepresentadynamicworkforceinanewand
high-growthindustryofthefuture.Infact,withtheincreasinguseofITbybothdevelopingand
industrializedcountries,ITpersonnelconstituteanimportantcomponentoftheworkforcethatcan
aidcompaniesandgovernmentsinleveragingITtoimproveefficiencyandcompeteeffectivelyin
theglobalmarkets.

According to theBureauofLaborStatistics (2015),employment for ITprofessionals in the
UnitedStateswillgrow22%from2012-2022;thatrateishigherthanallotheroccupations.Thecost
oflosinganITprofessionalisbetween50%and100%oftheemployee’sannualsalary(Vijayakumar,
2012).Informationtechnologyprofessionalsareindemandandcanjoincompetingcompaniesfor
higherwagesandbetterjobopportunities(James&Mathew,2012;Khera&Gulati,2012).When
an IT professional leaves an organization, the remaining employees’ workloads, organizational
workflow,andprofitsareaffected(Arshadi&Shahbazi,2013).Thegeneralbusinessproblemisthat
ITprofessionalsareindemandandareswitchingbetweenjobs,resultinginvoidsintheworkplace.

Especially,thereismountingevidencethatteleworkispopularamongprofessionalemployees
suchasITprofessionalswhocanworkindependentlyandengagedinknowledge-intensivejobs(Shin
etal.,2000).AsmoreandmoreorganizationscontinuetorelyonITtoenhancetheireffectiveness
andcompetitiveadvantage,thedemandforskilledITpersonnelwillincrease.Againstthiscontext
ofmanpowershortageandhighturnoverrates;therefore,thisstudyseekstoexaminevariousfactors
which may affect IT personnel’s attitudes towards teleworking. With increasing interest among
companiesinteleworkingasapotentialtooltoattractandretainindividualemployees,theresults
ofthisstudywillhaveimportantimplicationsforresearchersandpractitionerswhoarecurrently
examiningthefeasibilityofteleworking.Withthisunderstanding,moreappropriateandeffective
programscanthenbeconceptualizedandimplementedtoencouragetheadoptionofteleworkingby
bothmanagementandoperationalstaff.

This study categorized the variables which can potentially affect people’s attitudes towards
teleworkingintosocio-psychologicalfactors.Inparticular,thepossiblediscrepancybetweensocio-
psychologicalsandtheireffectonattitudesandbehaviorwarrantsaninterestingcontextforresearch
(Brayetal.,2011;Ward&Shabha,2001).And,socialexchangetheory(Blau,1964;Homans,1961)
explainedthesocio-psychologicalbehindtheattitudesandbehaviorsexchangedbetweenindividuals.
Eisenbergeretal.(1986)expandedthisworkbyproposingandestablishingthatthetheoryofsocial
exchangealsoexplainsaspectsoftherelationshipbetweentheorganizationanditsemployees.This
studyappliesideasonthesocialexchangetheorytoteleworkingandproposesthatbygettingany
resources from others, perceived social distances will be closer, vis-à-vis teleworking. And, the
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