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ABSTRACT

The aim of this chapter is to give a comprehensive framework through integrating the modern and post-
modern leadership approaches in times of crises. The COVID-19 pandemic has led to great challenges
worldwide. Organizing in times of crisis or crisis management has gained greater attention much more
than before. Pandemic new workforce created new perspectives on the basis of leadership. This study
provides detailed information about both modern leadership types as autocratic, democratic, laissez-faire,
charismatic, transformational, transactional, and post-modern leadership types as spiritual, resonant,
agile, relational social constructionist, and hybrid. In chaotic and uncertain environment, the leadership
types and their effectiveness are analyzed and discussed at the heart of social exchange, social identity,
leader-member exchange, self-determination, and complexity leadership theoretical point of views and
related empirical findings.

INTRODUCTION

The COVID-19 pandemic is one of the greatest challenges in recent human history as the virus has been
spreading all over the world and threating the lives of billions. As of the September 5, 2021, 218 million
total cases had been confirmed according to World Health Organization (WHO). All crises have some
common characteristics such as they are mostly unexpected and sudden, they are time limited, they have
sphere of influence and cause damage, they have antecedents, they make changes and rearrangements.
In COVID-19 pandemic crisis, while the sectors of health, economy, aviation, tourism, and ready-made
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clothing were affected in a negative way, the sectors of food retailers, couriers and online shopping were
affected in a positive way. In Chinese, the ‘‘crisis’’ has two meanings: danger and opportunity. Therefore,
from the beginning of the pandemic, national governments displayed political and public health-based
leadership reactions. The uncertain environment forced leaders to be more proactive and more responsible
for the benefits of others. When leadership definition is taken into consideration the globally accepted
one is from the study of Bass and Bass (2008) as ‘leadership was the ability to influence and, motivate
followers and enable others to contribute to the effectiveness and success of the organization of which
they are members’’ (p. 49) and a leader is the one who is able to influence followers’ behaviors (Avolio
et al., 2020). Based on these definitions, it can be concluded that leaders have power to impact an envi-
ronment and make positive contribution to the needs of organization for success.

Contingent point of view suggests that behaviors should be shaped and even changed with respect to
current conditions. Since pandemic has changed the way of how individuals live, interact, communicate,
and work, different leadership style is needed. The change in business environment (e.g., working from
home, living in a digitalization world) leads to a need for a new kind of future leadership (Tshabangu,
2015). In the book of The Leadership Challenge (written by Kouzes & Posner, 2002) it is asserted that on
the basis of rapid change in the world, though “‘the content of leadership’’ has not changed ‘‘the context
of leadership’’ has changed. Mirza (2018) defined characteristics of future LEADERS in digital age as
learner (i.e., open to learn new things and embracing failures), earner (i.e., having trustful relationship
with team members), appealing (i.e., creating core values in organization through communication chan-
nels), decisive (i.e., taking risks with a mindful and calm behavior), effective (i.e., taking initiatives for
the future of organization in a digital world with a strong personal integrity, incisive decision-making
skills and having creative approach to extend space for free thinkers) and reformer (i.e., thinking outside
of the box and being transformative in business process while creating a place for generations to fulfill
their potentials).

As it can be seen from the components, leader is not in the center, s/he is more a facilitator and have
more altrocentric point of view. Salicru (2015: 163-165) defined altrocentric leaders characterized by
“‘the awareness that they cannot achieve success alone; a much higher degree of empathy, maturity,
integrity, and openness, the ability to create and empower high-performing teams, and a greater reli-
ance on collaboration and teamwork’’. Altrocentric leaders create meaning in their organizations, they
delegate power, and they act with high maturity, integrity, and empathy. In the pandemic era where
people are in high uncertain environment, lose the difference between work and private life, more organic
organizations and resonant leadership are originated. Goleman, Boyatzis, and McKee (2002) developed
two types of leadership styles as: dissonance and resonance. While dissonance leaders demonstrate
apathetic relationship, and create unhealthy work environment in organization, resonant leaders create
an emotional environment for employees that projects comfortable, cooperative, supportive, and enthu-
siastic characteristics. It is considered that critical capabilities for leadership are emotional, social, and
cognitive competencies in organizations (Bonesso, Gerli, Zampieri, & Boyatsiz, 2020).

The basic functions of management highlights planning, organizing, directing, coordinating, and
controlling are crucial components to achieve organizational goals. In pandemic context, all functions
are turned into strategic importance for companies. Therefore, the formulation of the company’s strategy
on the basis of its values is highly recommended in crisis management. Leaders who have an ability to
anticipate, envision, adopt optimism, make fast decisions with a common sense, create open communica-
tion, monitor the development of crisis and update management planning, develop proper products and
services for the post-crisis term and also develop new risk monitoring systems can manage pandemic
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