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ABSTRACT

Thisstudyattemptstoidentifythefactorsthatdriveemployeeengagementinthebankingindustry.
Theempiricalsettingofthestudywas14Indianbanks.Asurveywiththehelpofaquestionnairewas
conductedtocollectdata(n=700).Datawereanalyzedusingmultivariatedataanalysistechniques.A
modelidentifyingthevariablesthatdriveemployeeengagementwasdevelopedandtested.Resultsof
exploratoryfactoranalysisrevealedsixfactorsthatdriveemployeeengagement:emotionalsatisfaction,
perceivedfairness,personaldevelopment,culture,clearcommunication,andcompensation.Results
ofregressionanalysisshowedthattwoofthesefactors(i.e.,emotionalsatisfactionandcompensation)
were significant in the overall model. Integration of the results with the reinforcement theory
suggeststhatsatisfactionoftheemotionalneedsoftheemployeesandsystemofcompensationcan
besystematically,selectively,anddifferentiallyusedinbankstoalignemployeebehaviourswith
behaviourstypicallyassociatedwithhighlevelsofengagementandorganizationalsuccess.
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INTRoDUCTIoN

Productsandservicesareincreasinglybecomingcommoditizedduetoglobalization.Consequently,
moreandmorefirmsarefindingitdifficulttodevelopadistinctiveedgeinthemarketbasedontheir
productsandservices(Boswell,2008).Businessleadersrecognizethischallengeandunderstandthat
developingauniqueworkforceistheanswertothisproblem(Endres&Mancheno-Smoak,2008).
Auniqueworkforceisoneassetthatcannotbeduplicatedbythecompetitors(Fisher,Schoenfeldt,
&Shaw,2006).Thisrealizationhasledmanycorporatehousestomakestrategicchangesintheir
humanresourcepolicies(Sandhu&Prabhakar,2012).Businessesareincreasingtheirinvestmentsin
employeeswithaviewtoeffectivelyengagethemfororganizationalsuccess(Zacharatos,Hershcovis,
Turner,&Barling,2007).Mills(2007,p.11)elaborates:
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Businesses must adapt and change to survive in the modern, competitive landscape. This means those 
that will dominate and thrive will be excellent in managing the process of adoption and strategic 
change. To achieve this without an engaged workforce is unthinkable. 

Investmentinemployeeengagementcanhelpcreateaworkforcethatoutperformstheworkforce
ofthecompetitors(Fernandez,2007).Itcanalsomotivateemployeestoaligntheireffortswiththe
operationalandstrategicobjectivesoftheorganization(Walton,2009).Therefore,academicliterature
isrepletewithcall forresearchonwaystoengageemployees(Berwald,1998;Medlin&Green,
2009).Berwald(1998,p.158)statesthatindustrialpsychologists‘shouldstartaddressingissuesof
teamperformance,managingchange,employeeengagementandtheeffectivenessofHRstrategiesin
producingorganizationalresults’.Thepresentstudyaddressesthiscallforresearchandempirically
examines the drivers of employee engagement in the banking industry. The study categorically
attemptsto:(1)identifythefactorsthatdriveemployeeengagementinthebankingindustry,and(2)
assesstheimpactofthesefactorsonemployeeengagement.

Inthenextsectionofthisarticleacriticalreviewofexistingrelevantliteratureisundertaken.
Subsequentsectionsfocusonmethodologyanddataanalysis.Thearticleendswithadiscussionon
theimplicationsandlimitationsofthestudy.

LITERATURE REVIEw AND THEoRETICAL FRAMEwoRK

A review of the relevant literature is presented in this section. This section aims to exhibit the
definitions, benefits and drivers/influencers of employee engagement. This section serves two
purposes.First,itattemptstoexplainandorientthedependentvariable,thatis,employeeengagement.
Second,ithelpsidentityvariablesthatformthebasisofthequestionnaire.Further,reinforcement
theoryisfrequentlyusedtomakesenseofemployeeengagement.Thissectionalsodiscussesthe
linkbetweenemployeeengagementandreinforcementtheory.

Employee Engagement
Academicandpractitioner literature isrepletewithdefinitionsofemployeeengagement.Several
definitionsofemployeeengagementfocusonthecharacteristicsandfeelingsofengagedemployees.
WellinsandConcelman(2005)proposeadefinitionofemployeeengagementthatfocusesonthe
positivefeelingsofemployeesregardingfiveissues:jobinvolvement,jobvalue,jobownership,job
satisfactionandenthusiasmattheworkplace.Fernandez(2007)definesanengagedindividualas
someoneinterestedindeliveringbeyondexpectations.Fernandez(2007)describeshighlevelsof
energyandpurposefulactionsaimedatmeaningfulresultsaskeyidentifiersofengagedemployees.
AstudyconductedbyCatteeuw,FlynnandVonderhorst(2007)highlightstheemployeeengagement
effortsofJohnsonandJohnson.AspointedoutbyCatteeuwet al.(2007,p.151),JohnsonandJohnson
describeengagementastheextent‘towhichemployeesaresatisfiedwiththeirjobs,feelvalued,and
experiencecollaborationandtrust’.

Somedefinitionsofemployeeengagementdescribeitintermsofitsattributes.Kahn(1990)
theorizesemployeeengagementtobeamixofemotional,cognitiveandbehaviouralattributes.Based
ontheworkofKahn(1990),Walton(2009,p.31)defines‘employeeengagementasthecognitive,
emotionalandbehaviouralcomponentsthatinfluenceanemployee’sattitude,beliefs,andbehaviours
alignedwiththedesiretofacilitatebusiness-unitfinancialandnonfinancialsuccess’.Wefaldand
Downey(2009)proposeaconceptualmodelthatdescribesemployeeengagementasamultifactor
construct.Ascrutinyofthesefactorsrevealsallthefactorstobemotivationalfactors.

Reviewofliteraturealsorevealstworelatedtermsusedbyacademicresearchers:self-engagement
(Britt,1999)and fullengagement (Robertson&Cooper,2010).Self-engagement is the intrinsic
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