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ABSTRACT

Thisconceptpaperaimstointroduceacademicentrepreneurshipasasubjectofparticularsignificance
in theCALLfield in theknowledgeeconomyera.ThearticledescribeswhytheprimaryCALL
practitioners—facultyandstudents—shouldinvesttheirtime,skills,andresourcestopursue,identify,
andexploitentrepreneurialopportunitiesandcreatefar-reachingtechnologicalproductsandservices
forlanguageinstructionandresearch.Thepaperadvocatesforcreatingaparticularresearchareain
whichCALLresearchersandacademicentrepreneurswillshowcasetheirpracticaluniquenessand
experienceinCALLacademicentrepreneurshiptomotivateandinspireoneanother.Thepaperalso
advocatesfortheinclusionofentrepreneurshipeducationintotheCALLpreparationcurriculumto
producegraduateswiththeentrepreneurialskillsetthatwillenablethemtobeactiveparticipantsin
identifyingandexploitingCALL-relatedentrepreneurialopportunities.
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INTRodUCTIoN

Computer-AssistedLanguageLearning(CALL)drawsitsprimarypropositionsandapplicationsfrom
manysisterfields.However,forseveraldecadesCALLhasgrownandestablisheditselfasavigorous
independentfield.Historically,twosignificantfactorshavetransformedCALLwithinandthrough
differentstages.ThesefactorsincludetrendsinL2pedagogytheoriesandadvancementsininformation
andcommunicationtechnology(ICT)(Daviesetal.,2013).Whiletechnologicaladvancementhastaken
asortoflinearandstructuredtransformationalpath,thetrendsinlanguagepedagogytheorieshave
takenamoredisorganizedapproachcharacterizedbycontentiousargumentsandvariedperspectives
amongscholars(Daviesetal.,2013).Asaresult,CALL’sevolutionandadvancementasafieldof
inquiryandpracticehavealsoinvolvedacomplexchronologicalaccountcharacterizedbyrapidand
frequentchanges.Whilepedagogicaltheoriesremainverysignificantinlanguagelearning,CALL
practicehasmainlyfocusedontheteachers’abilitytomanipulatetheever-changingtechnologyto
supporttheirteachingneedswhileensuringtheattainmentofthelearninggoals(Kessler&Hubbard,
2017;Beaty,2013;Levy,1997).Hence,todate,CALLscholarshavespentextensivetimestudying
theroleoftechnologyindifferentaspectsoflanguagelearning(Hubbard,2019;Beaty,2013;Levy,
1997).Theyhavealwaystriedtoidentifyadditionalareasofinterestandconductadetailedanalysis
ofCALLpracticesaroundthoseareas.
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Thisconceptualpaperaims to introduceacademicentrepreneurshipasyet anotherarea that
demandsspecialconsiderationintheCALLfield.ThearticleprovidesanoverviewofCALLand
howitscurrentsituationprovidespotentialentrepreneurialopportunitiesthatcanbeidentifiedand
harnessed.ThepaperalsodescribeshowintegratingentrepreneurshipeducationinCALLpreparation
willacceleratethedevelopmentofCALLentrepreneurshipasasubfieldofCALLpractice.Inthis
study,CALLacademicentrepreneurshipreferstoanyentrepreneurialactivitybyuniversityfaculty,
staff,orstudentsthatinvolvesthecreationofaproductorservicethatutilizesdigitaltechnologies
tofacilitatelanguagelearningandteaching.

BACKGRoUNd ANd RATIoNALE

Fromtimeimmemorial,humankindhasfacedmanyglaringsocialandenvironmentaltransformations
thatforcedthemtochangeandadapttonewwaysofliving.Inadditiontosocialandenvironmental
changes,innovationanddiscoveryalsorevealednewpossibilitiesandavenuesforanimprovedway
oflife.Likewise,today,theworldistrekkingthroughanerathathasexperiencedhistoriccritical
economic adversities associated with large-scale global change pressures. For instance, rapid
population growth, increase in the unemployment rate, extreme climatic changes, globalization,
politicalinstabilities,terrorism,pandemics,riseingeneralhealthconcerns,andgrowingimmigration
concernshavekindledfearanduncertainty in the lifeof today’sworld inhabitants (Kabir,2019;
Hadad,2017;Steinmueller,2002).

Thesechallengeshaveenormouslyaffectedthecurrentproductioncycle.Productivityhasfallen
remarkably,whilethecostofproductionhasbeenrapidlyincreasing(Hadad,2017).Asaresult,
theworldmarketequilibrium(i.e.,theratiobetweenquantitydemandedandquantitysupplied)has
beentainted,leadingtochangesinlabor-managementpolicies(Steinmueller,2002).Becauseofall
this,theworldcannolongeroperateinthesameway,andtheglobaleconomyandproductioncan
nolongerdependsolelyonthedirectexploitationofnaturalresources(Kabir,2019;Hadad,2017;
Steinmueller,2002).

Hence, since improving productivity is the main objective for the sustenance of modern
economicgrowth,theworldisbeingforcedtoemploynewtacticsthatwill“increasetheproductive
capacityof capital goods, labor, andnatural resource inputs” (Steinmueller, 2002, p. 141).This
phenomenondescribeswhyglobaleconomieshaveevolvedfromtraditionaleconomiestoknowledge
andtechnology-basedeconomies.Themaindisparitybetweenthetwotypesofeconomiesisthat,
whilethetraditionaleconomyisdependentonphysicalinputsoffinancialcapital,humanlabor,and
naturalresources, theknowledge-basedeconomydependsonintellectualcapital, innovation,and
technologytocreatevalueandtoincreaseproductivity(Kabir,2019;Hadad,2017;Steinmueller,
2002).Generally,entrepreneurshipisthebackboneoftheknowledgeeconomy(Kabir,2019),and
itssignificanceshouldnotbeoverlookedinanysector.

CoNCEPTUAL FRAMEwoRK 

Sincetheaforementionedcriticalchangesandtransformationsaffectthestructureandoperationof
allthesocial-economicsectorsoftheindustrializedeconomies,theeducationalindustrydoesnot
remainunaffected,andtherefore,universitiesalsoneedtobeequallyinnovativeandentrepreneurial
(Bejinaru,2016;Rose&Patterson,2016;Link&Scott,2015;Slaughter&Leslie,1997;Drucker,
1985).Infact,universitiesneedtobeevenmoreinnovativeandentrepreneurialbecause,asDrucker
(1985)assertedoverthreedecadesago,“therapidchangesintoday’ssociety,technology,andeconomy
aresimultaneouslyanevengreaterthreattothem(universities)andanevengreateropportunity”(p.
177).Fordecades,inadequatefundingformostacademicoperationshascausedtheadministrative
natureofmostuniversitiestochangerapidly(Shane,2004),and“theincreasingrhythmofchange
representsareal issueforuniversitiesandimpliesasetofdifficulties in theadaptationprocess”
(Bejinaru,2016,p.592).
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