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ABSTRACT

Ininnovativeeras,businessmodels(BMs)arethekeyfactordrivingbusinesssuccess.However,
implementinginnovativeBMsistime-consumingandhigh-risk.Therefore,conductingBMfeasibility
evaluationsaftertheirinitialdesignisimportant,butsomeunsolvedproblemsremainintheassessment
ofthefeasibilityofBMs.DecidingwhethertoimplementinnovativeBMsisdifficultforallenterprises.
Thebusinessmodelcanvas(BMC)methodologyhasbeenwidelyadoptedbyenterprisesthatare
designinginnovativeBMs.ThisstudyproposesaBMC-basedfeasibilityevaluationmethodgeared
towardsSMEsornewentrepreneurs.ThestudyverifiestheproposedmethodbydesigningBMsfor
anon-profitorganizationandaninnovativecoffeeshop.Therationalityofeachdimensionofthetwo
BMsiscalculatedtogeneratearadarchart,andbasedontheresults,advantagesanddisadvantages
arediscussed.Theproposedmethodcanbeusedtoguidedesignersofinnovativefor-profitandnon-
profitBMsinevaluatingfeasibilityandidentifyingstrengthsandweaknessesineachBMblock.
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1. INTRodUCTIoN

Businessenvironmentchangesoccurveryquicklyintheeraofinnovation.Businessesinallindustries
pursueinnovativecapacity,astheymustconstantlyevaluatehowtopositionthemselvesinachanging
anduncertainInternet-basedenvironment.Thus,successfulbusinessesarethosethatinvestfunds
intotheinnovationoftheirbusinessmodel(BM;Cosenz&Bivona,2020)ortechnology.ABM
specificallydefinesacompany’stargetconsumers,aswellasthemethodsthecompanywilluseto
achieveitsplansandgenerateprofit.Kaplan(2012)definedaBMasamethodadoptedbybusinesses
tocreate,deliver,andcapturevalueforcustomers.

BusinessoperatorsarecurrentlychallengedwhenitcomestoinnovatingorreengineeringBMs.
Souchkov(2010)mentionedthatasmartBMcanhelpacompanytoexpanditsmarketevenwithout
introducingnewproductsordevelopingnewtechnologies.Therefore,businessmodel innovation
(BMI;Tykkyläinen&Ritala,2020;Heideretal.,2020)isevenmoreimportantthanproductand
technologyinnovation.
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Althoughnewproductsandtechnologiescanbeusedtogenerateopportunitiesforbusinesses
andovercomeunfavorableconditions(Palo&Tahtinen,2013),BMsremainthekeyfactordriving
businesssuccess.Studies(Bretteletal.,2012;Afuah,2004;Jiebingetal.,2013;Ghaziani&Ventresca,
2005)havedescribedtheBMasasourceofbusinesscompetitiveness.Withtheemergenceofthe
Internet,thetrendformajorbusinessandnewtechnologydevelopmentshasbeentowardelectronic,
optimized,mobile,orintelligent-basedBMs.

Inopeninnovationandespeciallyinanelectronic-basedcollaborationenvironment,businesses
benefitdifferentially fromadoptingopen innovation strategies (Saebi&Foss,2015).Thus,new
evaluation and management methods for technology and BM innovation are necessary to assist
businessesinrespondingtodrasticchanges(Kaplan,2012;Lendel&Varmus,2014).

A BM requires timely, appropriate adjustments in accordance with the changing business
environment. With market globalization and variability, even enterprises in the traditional
manufacturing industry can face tremendous pressure and require greater capabilities for BM
innovation toattractcustomers (Leitaoet al.,2013).Forexample, Jiaet al. (2016)presentedan
innovativeBMforthechocolateindustryusing3-Dprinting,offeringcustomersenhancedproduct
valueandapersonalizedconsumptionexperience.

BM methodology experts had developed a systematic method to assist BM designers in
collaborativelydevelopingandimprovingBMs.Thismethodisreferredtoasthebusinessmodel
canvas(BMC),theapplicabilityandsimplicityofwhichcanhelporganizationscreatevalueandexplore
thefuture(Toro-Jarrínetal.,2016).TheBMCconsistsofnineblocksfromdifferentfacetsrelated
totheplanninganddesignBM.TheBMCisparticularlyusefulintheearlydevelopmentstageofa
BMfordelineatingproducts,services,interactivemodels,processes,andavarietyofrelatednorms
andrules.However,aftertheinitialBMiscollaborativelydesigned,developingevaluationsthatcan
predicttheBM’sfeasibilityandpotentialbenefitsremainsanunsolvedproblem.Decidingwhetherto
executeaninnovativeBMisdifficultwhenitsfeasibilityisunknown.Thefeasibilitystudyisthefirst
andmostimportantfactor,asituncoverstheinvestmentproject’sstrengthsandweaknesses(Joetal.,
2015).LendelandVarmus(2014)highlightedthepossibilityofcreatingevaluationsforinnovation
performance.EnterprisesimplementingnewBMsarelikelytoencountermanyproblems,suchas
resistancefrominternalstaffanddifficultyinmergingoldandnewBMs,businessprocesses,and
businessinformationsystems.IfthefeasibilityoftheBMscanbeevaluatedinadvance,itwould
increasethelikelihoodofsuccessintheimplementation.

However,studiesonevaluationmethodsforfeasibilityanalysishavebeenlimitedinthepast,and
theyareespeciallyrareintheBMIarea,althoughanalyticalhierarchyprocess(AHP)andmulti-criteria
decisionanalysishavebeenusedtoevaluateBMeffectivenessortoselectanidealbusinessplan.In
AHPresearch,costsmayserveasthegoalandcriterionforevaluation,butcostsmaynotaccurately
reflecttheenterpriseresourcestatusthatcansupportBMI.IntheBMIstage,thefeasibilityofthe
BMmustbeevaluatedcontinuallyuntiltheidealBMhasbeendetermined.Questionnairemethods
thatinvolveinterviewingcustomersarenotappropriateforexaminingthefeasibilityofnewBMs
becauseonlytheinternalmembersofanenterpriseclearlyunderstandwhatresourcestheyhaveat
theirdisposal.Especially,smallandmedium-sizedenterprises(SMEs;Heideretal.,2020;Cosenz
&Bivona,2020)andnewentrepreneursarelimitedbyenterpriseandhumanresources(Wang&
Lin,2009;Islametal.,2011).

Implementing an innovative BM is time-consuming and high-risk. Since SMEs have more
limited resources than large enterprises, BM feasibility studies play an important role, enabling
decisionmakerstoobtaininformationfordetermininganinvestmentproject’sviability.However,
priormethodshavenotbeenappropriateforevaluatingfeasibilityofinnovativeBMs,andevaluation
methodsbasedoncostandrevenueareurgentlyneededtohelpenterprisesconductanalysesatearly
stagestoidentifyadvantagesanddisadvantagesoftheirBMs.

ThisstudyproposesaBMC-basedBMfeasibilityevaluationmethodforenterprises.Thismethod
ismoreappropriateforSMEs,whichhavefewpersonnelandotherresources.Themethodincludesan
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