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ABSTRACT

Leadership development happens when one can determine and/or strengthen 
leadership style. Development continues when there is a trusting connection, 
when there are clear roles and responsibilities, and when an environment 
that facilitates quality communication is maintained. This chapter examines a 
study that shows a disconnect in opinions from employees, CEOs, and human 
resources professionals who were all asked the same questions about how 
people view their organization. Top-level leaders were overly optimistic about 
the frequency with which their employees were being recognized for their 
contributions. Conversely, human resources professionals were pessimistic 
about frequent recognition while employees seemed to be divided about the 
frequency and appropriateness of recognition. The authors find a variety of 
team qualities as they peruse thousands of leadership, management, and 
self-improvement books. This chapter narrows the focus to engagement, the 
setting of leader and manager roles, and developing members.

BACKGROUND

Leadership style is important to telework success, especially when person-
to-person and team communications are done remotely. To ensure leaders 
are ready for the challenge, develop them through creating, identifying, or 
refining their leadership style. The leadership style should guide all efforts and 
assist with course corrections when things do not go exactly as planned with 
your team. Developing this leadership style requires several, ongoing steps. 
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First, determine and/or strengthen leadership style. Second, demonstrate the 
importance of a trusting connection. Third, establish roles and responsibilities. 
Fourth, create a quality environment.

The leadership requirements figure above is a roadmap for success. Each 
leader has a style whether they are aware of it or not. The first step should be 
to determine what is your leadership style. There are formal and informal ways 
to do this. One formal way is to consult The Leadership Practices Inventory® 
at www.lpileadershippracticesinventory.com. According to the website, the 
inventory “assessment not only measures the frequency with which you engage 
in exemplary leadership behaviors leadership skills, but it also inspires the 
breakthrough insights needed to build positive relationships and achieve the 
extraordinary. This 360-degree assessment helps organizations create change 
towards a more motivated and productive workforce by building a culture 
of leadership.”

Informally, you can use the Table 1 below to determine your leadership 
style. There are many lists available containing seven or more styles, but 
this text uses the three identified by Kurt Lewin and his team of researchers 
in 1939: authoritarian, participative, and delegative (Bhargavi & Yaseen, 
2016, p. 90).

Identify and perfect your style so that you can provide clear and consistent 
leadership in your organization. Explain your style to others at every opportunity 

Figure 1. Requirements for Building Leaders
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