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Chapter |

TeamWorking

Thischapter isbased mainly onmy experiencesasadevel opment member of
industrial andresearch projectsinwhich| haveparticipatedinthefirst yearsof
my career. Teamworkingisvery different from acting asasingledevel oper or
consultant who hastheentireresponsibility and control of theassigned work.
Themaindifferenceisthatinindividual work, youhavetodevel opasinglepart
of aproject that matchesyour skillsand knowledge, whileinteamworking, the
collectiveeffort of differentindividual swith different knowledge and back-
grounds can be mixed together in order to increase the mean value of the
cultural level of thecomponents. Theknowledgeand understanding of ateam
isgreater thanthemean cal culated on all theindividual sof theteam, sinceeach
member benefitsfromthecultural level, skills, and suggestionsof theother
members.

Often, the chances for the success of a project are based on how well the
devel opment team and project group arecreated. Other times, the successof
the company in developing projects is due mainly to the capacity of top
management to createwel |-mixed teamswith good team managers. Thefirst
part of thisbook isnot focused on how to manageacompany (that isobviously
beyond thistopic) but only on how it is possibleto create ateam (and also
manageit) that can steer the project toward asuccessstory. Teamworking, as
well asother activities, issupported by someval ues. For teamworkingand also
for each of theother activitiespresented and discussed inthisfirst part of the
book, themainvalueswill beevidencedinorder to collect aminimum number
of valuesthat must bepresentinan|T project environment.
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Values

Beforestartingtodescribehow to createateam or to sharerolesamong team
members, itisnecessary to examinetheval uesthat must beconsidered asthe
milestones for the creation and the survival of ateam in areal working
environment.

Theword val ue sometimesmight seemto bemisusedinthischapter andinthe
following chapter, sincesomeof what hasbeenreported under the* valuehat”
isconsidered asanactivity or anactionseveral times. | prefer alsotocall value
an activity suchascommunication, sinceit cangivereal added valuetothe
projectif exploited correctly.

Communication

Communicationisthemainvaluetobeconsideredwithinaworkinggroup. The
communication channel alwaysmust bekept openinorder toreact promptly
to problemsdue both to people and to technol ogy. Communi cation among
team members can be developed and increased in several ways: frequent
meetings, shared documentation, pair programming (discussed indetail in
Chapter X, related to eXtreme Programming), collective ownership of the
code, and so forth.

The experience | had in the past is that verbal communication increases
communi cation, and sincethemai ncommuni cation channel humanshaveisthe
spokenlanguage, itisbetter to havefrequent meetingsinwhichwecandiscuss
technical questionsand sometime personal matters. A meetingisnot away to
losean hour by talking about projects, butitis, for example, half an hour spent
todiscussaproblemor to shareaknowledgeor ideathat can saveseveral hours
of development or unsuccessful tentativeproblem solving. Communicationthen
can besupported by other media, such asdocumentation, code, or program-
ming practicessuch aspair programming (i.e., twodevel opersinfront of the
samecomputer). Theconcept of meeting contributesto aggregatethegroup
andtheconcept of standing-meeting (all peopl eparticipatinginthemeetingdo
not sitdown but stand upin order tofinishthemeetingintheshortest possible
timewithout usel essdiscussions), thussaving timeand using timeto thebest.
Communicationalsoisthebasisfor other valuesthat haveto bedevelopedin
theteam.
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