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ABSTRACT

ThestudyinvestigatesthefactorsinfluencingbusinesscontinuityduringadversitieslikeCOVID-19.
Itfurthershedslightonprioritiesforpreparednessmeasuresthatneedtobetakentoensurecontinuity
during theseadversities.Exploratory researchwasconducted in the formof focussed interviews
with20seniormanagementindustryprofessionals,andthesewereanalyzedusingN-Vivo,andfour
importantdeterminantsofbusinesscontinuitywereidentifiedbasedonwhicharesearchmodelwas
conceptualizedusingbusinesscontinuityasdependentvariableandothersasindependentvariables.
The model was further tested using quantitative research. For this purpose, a questionnaire was
prepared,andatotalof200responseswerecollectedrepresenting26sectors.Theseresponseswere
analyzedusingfactorandvarianceanalysis,andamultipleregressionanalysiswasperformedtotest
theroleofthesevariablesonbusinesscontinuity.Itwasfurtherconcludedthatthefactorsthatensure
businesscontinuitydifferaccordingtotheindustryinwhichthebusinessisoperating.
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INTRoDUCTIoN

Allovertheworld,businessesworkinuncertainenvironmentsandtheincreaseinfrequencyand
severityofuncertaintytothelevelofdisastrouseventsisquestioningthecontinuityofoperations
oftheorganisations.Theultimateconsequenceofsucheventsisloss:Lossofrevenue,customers,
reputation,accesstofacilities,etc.Tocontinuetosurvive,operate,andevolveduringtheseadversities
isamatterofgreatconcernfororganisations.Tominimizetheimpactoftheseconsequences,and
ensuringthecontinuityofthebusiness,organisationsneedtoprevent,mitigate,prepare,respond,
recoverinastrategicmanner(ShawandHarrald,2004).

BusinessContinuityconsolidatestheseparablefunctionsofcrisismanagement,riskassessment,
emergencyplanning,anddisasterrecovery(ShawandHarrald,2004).Itisalikeagoingconcern
conceptinaccountingthatabusinessendures,whichisextendedbeyondthecreator,founderinto
aninfinitefuture.Traditionally,itwasonlyfocussedon“ensuringthenecessarystepstobetaken
toidentifytheimpactsofpotentiallossesandmaintainrecoveryplans”(NationalFireProtection
Association,2007).Withthechangeintimes,ithasevolvedinto“anongoingprocessofidentifying
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therisk,threats,andvulnerabilitiesandprovide aframeworkforbuildingorganisationalresilience
andthecapabilityforaneffectiveresponse”(Disaster Recovery Institute, 2016).

 
BCI and DRI describe Business continuity as “The strategic and tactical capability of the

organizationtoplanforandrespondtoincidentsandbusinessdisruptionsinordertocontinuebusiness
operationsatanacceptablepredefinedlevel”

Organisationsmustcontinuetooperateitscriticalworkflowfunctionsdespiteadversitiesand
lackofsupportsystems.Adversitiesaretriggerpointsforevaluatingtheneedforbusinesscontinuity.
Afirmmusttrytomaintain“theconfidenceofshareholders,customers,employees,andthepublicat
large”(McKnight and Linnenluecke, 2016).Toensurebusinesscontinuitythereisafeltneedtoaddress
theaspectsofAdversities,whichcanbehuman-madeornaturaladversitiesalongwiththeconstruct
ofBusinessProcessesandBusinessInfrastructure.Abriefabouttheconstructsismentionedbelow.

Adversity
Inordertosurvive,businessesarechangingandreinventingitself.Thisneedforsurvivalhasled
countriesandorganisationstobecomeamachineofcreation,withitsownrhythmssomefasterthan
othersbutalwayswiththesamepurposeofoutperformingothers.Ithasposedadversitiesinthe
businessthatchallengesthebusinesses.

AccordingtoStonerandGilligan’s(2006)definitionofadversity“Adversitiesareunexpected,
disruptivewhichtwisttheexpectedpatternsofplannedactivitiesandhasalevelofuncertaintyand
ambiguitysurroundingit”

ABusinessEnterpriseistheprimaryagentofabusinessenvironmentthatisaffectedbyexternal
andinternalfactors,andisalsoanagentthatmustrespondtotheseadversitiesinwaysthatensure
thehealthandstrengthoftheorganizationthatchallengesthewellbeingoftheorganization.These
challenges emerge both externally as hyper-complex risks &crises andmaypresent themselves
internallyinthebusiness.TheseexternalandinternallevelfactorsareknownasMacroleveladversities
andmicro-leveladversities. 

Micro-leveladversitiesarefacedbyorganisationsintheirdailyroutine.Theseposses’riskonly
totheorganisation.Thesefactorsarehumanresources,administrativestructures,technology,products
orservices,andthehistoryandcultureofanorganization(Leavitt, 1964).

Macro-environmentadversitiesareexternaladversitiesthatposenumerousriskstobusinesses,
impedeindustrialgrowth,andcanthreatentheinterestsofstakeholdersatalllevels.ThePESTLE
frameworkexaminessixmainmacroenvironmentaladversities,challengingorganisations(Chew, 
2012).

TheglobalpandemicCOVID-19haschallengedallthebusinessesanddefinednewadversitythat
isunpredictableandisconsideredasaCatastrophicevent.SucheventsareknownasBlackSwans.
Theseeventshaveahugeimpactontheeconomyandcompanies.

Man-Made or Natural Adversities
Adisasterisaneventorsituationthatcausesdamageanddisruptsnormalsocioeconomicactivities.
Thesehaveahugeimpactonthenormaloperationsofthebusiness.Thelistofpotentialdisastersor
eventsthattriggertheimplementationofacompany’sBusinessContinuityplanislongandvaried.
Naturaldisasters,inadvertentdisasters(E.g.ITproblems,powerfailure,supplychaindisruptions)
anddeliberateactions(terroristattacks,Labourunrest,etc.)candisrupttheoperations.

Naturaldisastersarecausedbyextremeevents.Amongthemostextremenaturalphenomenon,
itincludesattacklikesHurricaneandKatrina2005,SARS2003,theMadrid2004,Tsunami2011,
andothernaturaldisasters(Figure1)aroundtheworldhaveforcedmanagementattentiontosurvive
fromsuchcatastrophes. 
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