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ABSTRACT

AsaglobalstruggleagainstCOVID-19playedoutoverthepastfewyears,weanalyzedthepolicy
andtacticsrequiredtofollowtherecommendationsofscientistsandhealthprofessionalstoachieve
physicalandpsychologicalwell-beingbywearingmaskstoslowthespreadoftheSARS-CoV-2.
Whiletoday’sconversationshaveturnedlargelytovaccinationsmorethanmasks,wemayfindthat
thebehavioralimplicationshavesimilarities.Anonlinesurveyfromabusiness-focusedsocialmedia
networkisemployedtounderstandtheissuesforandagainstmaskwearing.Thesurveyfindings
showedthat60%oforganizationshavecreatedsomekindofhealthpact,pledge,orcommitment
andthatmostplansidentifiedimpacteveryonewhointeractswithabusiness,notjustemployees.
Thefindingsdonotshedmuchlightonwhatdrivespeopletooptoutofmaskwearing.Thepractical
findingsarethatthereisaneedforachieving,understanding,andsubsequentbuyinofmaskwearing
thatwouldbehelpedwithasolidplan.Thelimitationsoftheresearchareprimarilythesmallsizeof
theconveniencesampleandthefactthatthepopulationmayberestricted.Replicationofthistype
ofstudywithaformal,qualitativeapproachaimedatpopulationsofinterestishighlyrecommended.
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INTRODUCTION

COVID-19 has challenged individuals and organizations resulting in a public health crisis that
playsouteverydayinworkplacesacrossthecountry.Fromhospitalstohotels,salonstoschools,
grocerystorestogasstations,organizationsarestrugglingwithhowtomanagethedecisionmaking,
policy making and implementation of necessary COVID-19 safety protocols to keep businesses
openandcustomershealthy.ThisenvironmentdemonstratesaneedforU.S.researcherstofocuson
theperceptionsofthepopulationtowardmaskwearing,policymakingandenforcement,prosocial
behaviors,trust,andemotionalintelligencewithintheworkplacesthatdriveoureconomy.There
aremanyquestionstobeansweredintermsofachievingphysicalandpsychologicalwell-beingby
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wearingmaskstoslowthespreadoftheSARS-CoV-2.Thereisanobviousneedfornationalaction
planstoaddressthepandemic.

Scientists,healthprofessionals,andkeyleadersacrosstheNationaresearchingforanswersto
acceptanceorrejectionofmaskwearingasweaddresstheCOVID-19pandemic.Sciencetellsus
thattheworkenvironmentisphysicallyandpsychologicallyimprovedbecauseofwearingmasksto
protectourselvesandthosewithwhomwecomeincontact.Statisticshaveconsistentlyshownthat
maskwearing,alongwithothermeasureslikehandwashingandsocialdistancing,slowsthespread
ofSARS-CoV-2.Theresearchdescribedinthisarticlerepresentsafirstattemptatunderstandingthe
dynamicsofmaskwearinginworkplaces.

This project analyzes the policy and tactics organizations are implementing to follow the
recommendations of scientists and health professionals to fight the pandemic. this survey used
qualitativeinformationtoprovideanearlylookatwhatorganizationsaredoing,andhowtheirefforts
arereceivedbytheirworkforces.Anonlinesurveyfromabusiness-focusedsocialmedianetworkis
employedtounderstandperceptionsofpeopleforandagainstmaskwearing,buildingonanecdotal
insightsprovidedbychiefcommunicationsofficersfromU.S.organizations.Thisresearchcollects
andanalyzesorganizationalviewsfromemployeesandfromtopandmiddlemanagers.Theimportant
considerationiswhetherorganizationshavemadedecisionstomandateorencouragemaskwearing
viaaninstitutionalpact,pledge,orcommitment,andtherationaleandenforcementofthatdecision.

Theresearchfocusesonthespeedwithwhichorganizationshavemovedtoestablishorganizational
standardsforbehavior,towhomtheyapply,themotivationtoactinconcertwithexpectations,and
thereasonsfornon-compliance.Futureresearchcanbuildontheinsightsfoundviatheseearlysteps.

THeOReTICAL FRAMeWORK

Thegoalistocreatearecommendedpathforwardfororganizationsseekingtocreatephysically
andpsychologicallysafeworkspaces.To thatend, theresearchers testedasurveyonasmall
groupofprofessionals, thensentitoutonLinkedInrequestingparticipation.Thesurveywas
titled “Mask Wearing in the COVID-19 Pandemic: Searching for Answers.” The request for
participationappearsbelow.

AstheNationworksthroughtheCOVID-19pandemic,scientistsandhealthprofessionalstell
usthatwearingmasksishelpfulincreatingaphysicallyandpsychologicallysafeenvironmentto
protectpersonalhealthandthewellnessofothers.Tworesearchershavecreatedashortsurveyto
understandthedynamicsofmaskwearinginworkplaces.

The primary inquiry seeks organizational views from employees and from top and middle
managers.Theresearcherswanttodeterminewhetherorganizationshavemadedecisionstomandate
or encourage mask wearing via an institutional pact/pledge/commitment, and the rationale and
enforcementofthatdecision.

Duringtestingofthesurveyquestions,initialresponsesrangedfromcompanieshavingsomeplan,
mandatoryorno,tohavingnoplan.Theresearchersareinterestedinusingdatacollectedtosuggest
aplanofaction.Theresearcherslookforwardtoanalyzingthedataanddrawingsomeconclusions.

Wehopeyouwilldecidetoparticipate.Yourresponsesarecompletelyanonymouswithabsolutely
nowayofidentifyinganyparticipants.Onceyouhavestartedthesurvey,youmayendparticipation
atanytime.

Twenty-twopeoplecompletedthesurveyinthetwoweeksitwasofferedonthesocialmedia
site.Thequestionswere:

1. HasyourorganizationcreatedsometypeofHealthPact/Pledge/Commitment?Ifyouanswerno,
pleaseproceedtoQuestion6.

2. Towhomisitapplicable(employeesonly,orvisitors/guests/contractors/etc.)?Pleasecheckall
thatapply.
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