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ABSTRACT

Academic publishing is a ‘need to have’ process that is very important in the 
academic world. This chapter focuses on the business models that were/are/might 
be used to finance the processes and the innovation in scholarly communication. 
What sparked the serials crisis? Is Open Access publishing feasible? Why are there 
predatory publishers? Can scientometrics and altmetrics be made into saleable 
products? These types of questions are answered in this chapter, where the focus lies 
on the financial feasibility of the main processes that occur in academic publishing.

BUSINESS MODEL DEVELOPMENTS

The History of Academic Publishing Business Models

Early Days

Academic publishing as we currently know it was established in 1665, notably by 
the publication on March 6 of that year of the United Kingdom’s Philosophical 
Transactions of the Royal Society. An earlier publication had already come out in 
January of that year, so two months before, with the French publication of Journal 
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des sçavans by Mr. Denis de Sallo, making this the very first academic publication. 
The Journal des sçavans however ceased to exist in 1752, and the Philosophical 
Transactions of the Royal Society is still being published, although the journal has 
split into two separate publications: one serving physical sciences and one serving 
the life sciences. Academic publishing as we know it has existed for 355 years! The 
‘philosophical’ from the title should be read as ‘natural philosophical’, which we 
currently name: ‘science’.

With the topic of this section in mind, it is interesting to know that the first 
publisher of the Philosophical Transactions of the Royal Society was the German-
born Henry Oldenburg, who was the Society’s First Secretary. Four and a half years 
after the Society was formed, he decided to publish the journal. In the Society’s 

Figure 1. Front page of Philosophical Transactions.
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