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ABSTRACT

Thispaperreconnoitersandgivesimportancetohowsocialnetworkinghasbeentacticallyapplied
asacurrentmeansbymanycompaniesforbrandingtheircompaniesandinventivetalentacquisition
approachesinIndia.Thisresearchbackstothearenasofthedomaintalentmanagementandhascrucial
suggestionsforindustrypractitionersconcerningthepracticalityofsocialnetworkwebsites(SNWs)
toorganizationalbranding,talentmanagement.Interviewsweretaken,whichwasaqualitativewayof
gettingresponsesfrom78focussedgroupdiscussionwithHRprofessionalsworkingininformation
technologycompanies(IT).Laterthedatawasanalysedtotheirtalentacquisitiontechniquesthat
endorsetheincreasingconsumptionof(SNWs)socialnetworkingwebsitesaspartoftheirtalent
strategy.
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INTRodUCTIoN

ResearchconductedintheareaHumanResourcesManagementutilizingSNWscanbemostlyseen
inthesemaincategories:talentacquisitionandselectiontechniques(Warning&Buchanan,2010),
employeepolicies(Brown&Vaughn,2011),networkingonthejob(Simon,&Engle,2017),and
evaluatingjobs(Bohnert&Ross,2010);relationsoftheemployerandtheemployee;(SanchezAbril
etal2012)studyonemployeeprivacy;Väyrynenetal(2013)studyonconsequencesonworkstation
of digital exposure; Mainierio and Jones’s (2013) study on harassment of the employee in the
workplace;ArisingtrendamongmanyIndiansistheextensiveuseofinternetandpresentsaseamless
environmentfordiscoveringdiverseopportunitiesforemploymentandTalentManagementpolicies.
(Carpentier,M.etal2019)Therehasbeensomeresearchon theuseofdigitalmediaonHuman
Resources(Sharma,2019).Therefore,itisvitaltoexaminetheimpactofSNWsontheprocesses
ofTalentManagementthathaveanimpactontheorganization.Theliteraturehasacknowledged
thatthecommercializationofSNWshasgivenrisetothedevelopmentofthesocialnetworktheory.
(Lewis et al, 2008). Researchers like Boyd Ellison (2007) predicted the prospective of skills of
communicationlikeSNWsintheresearchofsocialnetworks.Therefore,theprimarypurposeofthis
studyistodeveloptheprospectofSNWsasameansofsocialnetworkinginthebackgroundofthe
structuralapproachanddiscoveringitspracticeinTalentManagementintheIndianscenario.Tobe
moreprecise,theobjectivesoftheresearcharedual:(1)toemphasizetheamounttowhichSNWsare
beingimplementedandaredemonstratingtobeavaluablemechanismforTalentManagementand
brandingtheemployer;and(2)tomeasureandanalyzethehands-onpracticesforthecompaniesusing
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SNWsfordecisionspertainingtoEmployerBranding,TalentAcquisition,EmployeeEngagement
andtheroleofHRManager.TheoutcomeofthisresearchshallbeusefulforHRresearchersand
industrypractitioners,asithighpointstheeffectivenessofSNWsinHumanresourcespracticeslike
theacquisitionoftalentandprocessesrelatingtotheselection,ensuringengagementoftheemployees,
andbrandingtheemployer.

REVIEw oF LITERATURE

Social websites
TheSNWsareweb-basedfacilitiesthatpermittheemployeestobuildprivateorpublicsummaryfor
themselves,communicatewithnumberofinternetworkerswithwhomtheyareapartofthecommon
association,andinterpretandpassthroughthelistofnetworksandtheonesmadeintheorganization
(Ellison&Boyd2007).Thetheoryisbeingdeterminedfromtheviewpointsofequallywithsocial
networktheoriesandsocialcapital.Themethodofsocialnetworkemphasesassociationsinthemidst
oftheindividuals(i.e.,organizations,workunitsorindividuals)andthusdifferentiatesthesituation
fromanyold-fashionedstructuralperspectivesofresearchthatscrutinizeeachindividualinremoteness
(Brass,Galaskiewiczetal,2004).Thesupportingevidenceunderlyingthetheoryofsocialnetworkis
thattheindividualsareentrenchedinthesystemsofinterrelatedrelationswhichdeliverprospectsfor
andrestraintsonindividualbehavior(Burt,2010).Thetheoryofsocialcapitalhasbeenrecognized
asaconceptionhavingimportancetothelearningof“processesofthesocialnetwork”(Adleretal,
2002).Burt(2000)wasamongthefirstinvestigatorswhoconnectedthenetworktheorytothenotion
ofthetheoryofsocialcapital.AgreeingtoBurt(2000),tohelpinthecreationofsocialcapitalthere
aretwonetworks.Inordertocreatesocialcapital,aclosureargumentrelatedtonetworkisrequired
forasystemofintenselyinterrelatedelements.(Rothkrantz2015).

Thecurrentstudyonthesocialcapitaltheoryhaspresentedthebenefitspeoplebeabletoacquire
fromtheirsocialnetworks;robustlinksdeliverthemwithexpressivesustenance(capitalbonding),and
fragilelinksdeliverthemwithnoredundantfactsanddiverseviewpoints(capitalbridging)(Putnam,
2000).Backingupthesignificanceofsocialnetworks,explorationofthisstudyhasestablishedsocial
capitaltoberelatedwithnovelty,enactmentandexistenceoforganizationsandgroupsinthesystem,
andwiththeoutcomesoftheindividual,likeattitudesatwork,performanceonthejob,andsearch
foremployment(Vlaisavjevic,etal2016).AcountrylikeIndiaisextremelyvariedwithdifferent
cultures,religions,geographicallocations,andadministrativedisparitiesthroughitszone(Budhwar
&Varma,2013).Separatelyfromthemixedenvironment,aspectsresemblingexclusioninthecaste
system,costoflivingandnumeroussuchmotivesactasahindranceinemerginggroupassociations
(Intraandinter)amongtheindividuals(Barker,2010).Developmentsintechnologyhaveaidedin
pledgesuchencounters(Singhetal2012).Presently,socialmediaisobservedasamethodtoovercome
theseboundariesinconstructingandinstitutingassociationsinIndia(Pillai&Chauhan,2013).The
structureofthenetworkingpermitsdiversepeopletoattachwithinbiggerandmoremixedsystems
andtoconnecttovariousindividualsinvariousanddifferentmeans,disregardingtheirownformal
socialsystemsandsocialstructures.

SocialCapital isdescribedas:“featuresofsocialorganizationsuchasnetworks,normsand
socialtrustthatfacilitatecoordinationandcooperationformutualbenefit”(Putnam,1995).Some
authors,suchas(Ahern&Hendryx2003)and(Baker2000),haveoptedforvaguerdescriptions
of theconcept,stating, forexample,what theyunderstand it to‘refer to’ rather thancommitting
themselvestoarigiddefinition.Fukuyamaoffersamorespecificbutsignificantlydifferentdefinition
ofsocialcapitalas:“aninstantiatedinformalnormthatpromotescooperationbetweentwoormore
individuals”(Fukuyama,1999,p.1)ratherthantheresourceswhichthisnormprovidesaccessto.
(Yilmaz&O’Connor2012).
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