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ABSTRACT

Though literature in family perpetuity and sustainability iswell documented from the advanced
economies,thereisscarcityofinsightsfromemergingmarketswherethisresearchrelates.Thestudy,
therefore,soughttoinvestigate,understand,andinterprettheunderlyingdriversofsustainabilityinsmall
familybusinessesusingthestewardshiptheoryparadigmintheNigerianfamilybusinessenvironment.
Aqualitativemethodwith41in-depthinterviewsinvolvingownersandmanagersoffamily-ownedsmall
andmediumbusinesseswasconducted.Thestudyempiricallyshowsthatthereisaninterrelationship
betweenfamilystructureandbusinesssustainability;hence,thepracticeofpolygamywasfoundtobe
inimicaltofamilybusinesssuccessandsustainability.Buildingonthestewardshiptheory,thepaper
developsamodelofsustainabilityforsmallandmediumfamilybusinesses.Thestudycontributesto
thetheoreticalliteratureonstewardshipandfamilybusinesssustainability.
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INTRoDUCTIoN

Familybusinessesrangeinsizefromsmallowner-managedfirmstolargemultinationalcorporations
andarefoundacrossavarietyofindustries.Inthecaseofemergingmarketeconomies,thesmalland
mediumfamilybusinessesremaineddominantbusinessorganizations,asseveralbusinessundertakings
arerunthroughfamilyinvolvement,harnessingfamilyresourcesforbusinessendeavour(Alderson,
2011).Thesebusinessesleveragetheentrepreneurialactivitiesandaddvaluetotheeconomyofthe
countrieswheretheyexist(Wagner,2010).

Often,inmostofthefamilybusinesses,thefounders’mainconcernistoperpetuatetheirlegacy
andensurecontinuedfamilycontrolthroughanintergenerationalsuccession(Miller;Steier;andLe
Breton-Miller,2003).Sustainabilityandlong-termperspectivesare,therefore,embeddedobjectives
withinmostfamilybusinesses(Fletcher,Melin,andGimeno,2012;MillerandLeBreton-Miller
2005).However,theabilitytoactualizetheselong-termbusinessobjectivesisaninherentobstacle
formanyfamilybusinesses.Schwass(2005)foundthatcontinuityovergenerationsisthegreatest
threattothesurvivalofthefamilybusiness.Whilethefamilybusinessobjectiveistosustainsurvival
beyondthecurrentgeneration(DavisandHarveston2001);studiesbySmyrnios,Poutziouris,and
Goel,(2013:508);Marshalletal.(2006);Ward(2004),citesurvivalratesofonly30%intothe2nd



International Journal of Entrepreneurship and Governance in Cognitive Cities
Volume 1 • Issue 2 • July-December 2020

10

generationandabout15%intothe3rdgeneration.Theevidenceofthissmallpercentageoffamily-
ownedBusinessesbeingledbythirdgenerationfamilymembershighlightstheseeminginherent
difficultyofsustaininginterestandcapabilityinthefamilybusinessacrossgenerations.

Since familybusinessesarenothomogenous, itsclassificationcanbedone inseveralways.
AccordingtoMelinandNordqvist(2007)themosttypicalsourcesofdiversitystemsfromthedifferent
ownerstructure,thepresenceofdifferentgenerationsinthemanagementandamongtheowners,the
varioussizesoffamilybusinesses,rangingfromsmall,whichhasthelargestpercentage,mediumand
thepubliclyquotedfamilybusinesses,thenatureandextentoffamilyparticipationandthestructure
oftheowningfamily.Tothisend,studyingitssustainabilityremainsrathercomplexanddaunting
tohaveatemplateforsustainabilitythatwillbeapplicabletoallthevarioustypologiesoffamily
business.Hencethisresearchfocusesonthesmallandmediumfamilybusinesses.

Theconceptofstewardship(Henssen,Voordeckers,Lambrechts,Koiranen,2014;Eddlestonet
al.,2012;Davisetal.,2010Zahra,etal.,2008)whichsignifiesacollectivistorientationtowardsa
business’success,growthandsubsequentlysustainability,materializeinnumerouswaysincluding
the extent individuals express their loyalty and commitment to anorganizationwhichmaybe a
consequence of thewages received or other extrinsic rewards and in the caseof owning family
membersafeelingofpsychologicalownership(cf.Ramos,Man,andNg,2014).Fromtheavailable
literature(Caldwell,Hayes,andLong,2010),however,familybusinessownershavehadtograpple
withthechallengeofgainingthetrustandcommitmentoftheirstaffastheyworkhardtoentrench
alongtermorientationthatisidentifiablewiththefamilybusiness.

Sustainingthefamilybusinessallowsforharmonyandwell-beingofthefamilyandallowsthe
familytocontinueworkingtogetherandtherebystrengtheningfamilycohesionandconnectivity.
Effortsgearedtowardsencouragingthesustainabilityoffamilybusinessesremainsameansbywhich
familyrelationshipsanddiminishingfamilyvaluesarestrengthenedandimproved(Tàpies,andMoya,
2012;Carsrud2006).Tothisend,thequestionofhowfamilybusinessescandevelopthecapabilities
tosurviveacrossgenerationsbecomesclearlytopicalatpracticalandtheoreticallevels.Thecritical
issuethenis,identifyingtheunderlyingtenetsnecessaryforsustainabilityinfamilybusinesses.

Whilestudiesinfamilybusinesshavelargelyconcentratedonthedevelopedeconomies,there
isscarcityofempiricalevidencefromemergingeconomies(cf.Reddy,2015).Evenintheveryfew
caseswherestudiesarecarriedoutintheemergingmarkets(e.g.Miller,Lee,Chang,andLeBreton-
Miller,2009),thefocushasnotbeenplacedonstudyingitssustainabilityandthefactorsdetermining
itssustainability.

Theabsenceofaninsightbasedonempiricalevidenceonthedeterminantsoffamilybusiness
sustainabilitycreatesanobviousgaponfamilybusinesssurvivalandsustainabilityandthesteps
familybusinessownersandmanagersshouldadoptandinstitutionalisedintheirbusinesstoensure
inter-generational sustainability in their business. Hence there is scarcity of empirical data on
theconstructsdetermining thesustainabilityof familybusiness; thisstudyaddresses thisgapby
empiricallyproviding evidenceon the constructs that determines the sustainability in small and
mediumfamilybusinessesinanemergingmarketeconomy.

LITERATURE

Stewardship in Family Business
Inconcise terms, stewardshipbehaviours refer toactionswhich signifyacollectivistorientation
towardsanorganisation’ssuccessandoverallgrowth(cf.Vallejo-Martos,andPuentes-Poyatos,2014).
Therefore,stewardship(Zahra,etal.,2008)alsoincludestheextenttowhichindividualsexpress
theirloyaltyandcommitmenttoanorganisationwhichmaybeaconsequenceofthewagesand/or
levelofprofessionalismexertedwithintheorganisationalpremises.Iftheorganisation’sreputation
is favourable with stakeholders, both internally and externally, then managers may receive both
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