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ABSTRACT

Thispaperaimstoidentifyandassesstheimpactoftheprojectmanager’seconomicdecisionon
aproject’soutcome.Therefore,thispaperfocusesonwhetheraprojectwillbeeconomicallyand
financiallyviableandwillmeettheinterestsofbothexternalandinternalstakeholders,especially
theprojectmanager’sattention.Thus,theobjectiveistofindinthedecision-makingprocesshow
economicdecisionscanprovideandensureanappropriateleveloffinancialreturnratetoexternal
andinternalstakeholders,suchastheprojectmanager.Theliteraturereviewapproachwasusedto
identifythiseconomicdecision-makingimplicationsontheproject’soutcomes.Studiesshowhow
projects’futureisassociatedwithdecisionmaking.However,aliteraturereviewhasshownashortage
ofresearchontheimpactofonlyeconomicdecisionsontheprojectmanagerandprojectoutcome.
Thisstudyaimstofillthatgap.
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INTRoDUCTIoN

Background
Globalcompetitionandprofitabilitygoalsmaybeareasonfororganizationstoengageinfasteconomic
decisionsandinvestment,whichmaynotattainthedesiredresults(benefits)inthelongrun,causing
projectstohavecostandscheduleoverrunsbecauseofimmeasurablegoalsandimproperallocation
offinancialresources.However,implementationoftheindividualeconomicdecisionmayinterfere
withtheprojectmanagerand,consequently,theproject’soutcome.

Economicinvestmentparticipationispartofanorganization’sprocesstoremaincompetitivein
today’smarket.Therefore,decision-makingplaysasignificantroleinthecompany’sfinancialexpenses
fortheacquisitionorreplacementoftangibleorintangibleassets(Galli&Alsulaimani,2019).

We will try to present the effectiveness of economic decisions and their relationship to the
projectmanagerandtheproject’sfutureundervariouscircumstancesbyunderstandingthefactors
andimplicationsoftheprojectandPM.
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Thoughsomeliteraturehasbeendevotedtodecision-makingandprojectmanagement,notenough
attentionhasbeengivento therelationshipbetweeneconomicdecisionsandprojectmanager.A
literaturereviewhasshownlimitedresearchontheeffectsoffinancialdecision-makingontheproject
managerandprojectoutcome.Therefore,thisstudywillaimtoinvestigateandanalyzethatgaptofind
thedisconnectbetweeneconomicdecisionsandtheprojectmanager’swork,andtoexplorehowthis
relatestofurtherchoicesandprojectfuture,fromaprojectmanagementperspective.Perhapstoeven
contributetoenhancingsomeareasofPMBOKsuchasdecision-making,leadership,andeconomics.

Itisworthnotingthatfactorssuchaspoliticalandorganizationalpressuresarebeingomitted
fromthispaperbecauseofitoutsidethescopeofthisstudy.Theliteraturereviewwasperformedby
usingliteraturefromsourcessuchasLIUonlinelibrarydatabasessuchasScopus,EBSCO,Google
Scholar,PROQUEST,JournalofManagement,andjournalsfromPMI.org.Thisstudyisorganized
intosevensections,asfollows:SectionII includesaliteraturereviewperformedfortheresearch
thatwasusedtointerpretanddeveloptheobjectiveofthispaper.PartIIIdescribesthemethodology
implementedtoanalyzedandsynthesizedtheinformationneededtoperformtheresearch.Section
IVpresents the findingsof the investigationbasedon the literature review.SectionVoutlinesa
discussionoftheimplicationsandapplicationsofthestudytotheProjectManagementfield.Finally,
sectionVIincludestheconclusionsoftheresearch,somerecommendationsforfutureworks,andthe
limitationsidentifiedduringthedevelopmentofthisstudy.

Problem Statement
Organizationsmakeeconomicdecisionstoachievetheircompanies’objectivesregardingprofitability
andeffectiveness.However,thosedecisionsmusthavesolidfundamentsbecausetheyrequirethe
allocationofresourcesthatcannotberecoveredamidsttheproject.Thisiswhentheprojectmanager
playsacrucialroleinprovidingtheneededexpertiseandknowledgetocontributetothebest-fit
financialstrategiestoovercometheobstaclesthosecompaniesmightface(Galli,2020;Galli,2019).
Therefore,thisstudyseekstoevaluatehowtheprojectmanager’seconomicdecision-makingimpacts
thefutureofprojects,basedonthepremisethattheprojectmanagerplaystheprimarydecision-maker
role(Galli&Alsulaimani,2019;Gallietal.,2019).

originality/Value
This study’s uniqueness is that it considers the performance of project managers based on the
comparisonandimpactofdifferentcombinationsofdecisionmethodsthatcanleadtothegeneration
ofeconomicallyandfinanciallyviableprojects.Thus,adesiredfinancialreturncanbeattainable.

Thispaperassumesthattheprojectmanager’songoingdecisionsthatdecidetheproject’soutcome
dependontheeconomicchoicesoftheproject’sstakeholders.However,selectingthebestalternative
investmentfortheprojecttocomplywiththeorganization’sgoalsalsodependsonotherknowledge
areasthatinfluencetheeconomicdecision.Otherfactorsandknowledgeareasaffectingtheproject
manager’sdecisionsandprojectoutcomewilllightlytouchwithinthisstudy(Gallietal.,2019).

Forexample,thePrairieWatersProjectisawatersystemprojectdesignedtoprotectthecityof
Aurora,Colorado,againstdroughtbyrecapturingriverwater(CH2M,2010).AuroraWaterutilized
$213millionincashandnetbondproceedsof$367million-plusfundingfromothersourcestofund
thisproject(Gallietal.,2019).Tomakedecisions,theprojectteamappliedtoprojectmanagement
standards,processes,collaborativeapproaches,andtechniquessuchasearnedvaluemanagement
tomeasureprojectperformanceandprogress,forecastcosts,andanalyzevarianceinscheduleand
budget.Theprojectbecamethefastest,mostcost-effectiveforitfinishedaheadofscheduleandmore
than$100millionunderbudget.Sounddecisionsfacilitatedtheplantosavemillionsfromthebudget
withoutcompromisingqualityandsafety(Galli,2020;Galli,2019).

Thisstudy’sresultscontributetoidentifyingtheimportanceoftheroleofprojectmanagersin
theeconomicdecision-makingprocess.Bydevelopingthisresearch,thefinancialstrategiesandthe
toolsandtechniques thatprojectmanagerscanuse toenhancetheprojectdeliverablesregarding



 

 

12 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/article/implications-of-economic-decision-making-

to-the-project-manager/269715

Related Content

Addressing Survey Research
Ernest W. Brewer, Geraldine Torrisi-Steeleand Viktor Wang (2018). Handbook of

Research on Innovative Techniques, Trends, and Analysis for Optimized Research

Methods (pp. 341-359).

www.irma-international.org/chapter/addressing-survey-research/197744

Using Geographic Information Systems in Educational Research: A

Beginner's Exercise
Elizabeth A. Gilblomand Hilla I. Sang (2020). Advancing Educational Research With

Emerging Technology (pp. 173-210).

www.irma-international.org/chapter/using-geographic-information-systems-in-educational-

research/240391

Comparative Performance Evaluation of Effects of Modifier in Asphaltic

Concrete Mix
Muhammad Zafar Ali Shah, Uneb Gazder, Muhammad Sharif Bhattiand Muhammad

Hussain (2018). International Journal of Strategic Engineering (pp. 13-25).

www.irma-international.org/article/comparative-performance-evaluation-of-effects-of-modifier-in-

asphaltic-concrete-mix/204388

Hole Drilling Route Optimization in Printed Circuit Boards Using Far-to-Near

Metaheuristics: Optimizing the Hole Drilling Route via Far-to-Near

Metaheuristic
Souhail Dhouib (2022). International Journal of Strategic Engineering (pp. 1-12).

www.irma-international.org/article/hole-drilling-route-optimization-in-printed-circuit-boards-using-

far-to-near-metaheuristics/301568

Electric Vehicle Fleet Management Using Ant Colony Optimisation
Javier Biera Murieland Abbas Fotouhi (2020). International Journal of Strategic

Engineering (pp. 1-16).

www.irma-international.org/article/electric-vehicle-fleet-management-using-ant-colony-

optimisation/243665

http://www.igi-global.com/article/implications-of-economic-decision-making-to-the-project-manager/269715
http://www.igi-global.com/article/implications-of-economic-decision-making-to-the-project-manager/269715
http://www.igi-global.com/article/implications-of-economic-decision-making-to-the-project-manager/269715
http://www.irma-international.org/chapter/addressing-survey-research/197744
http://www.irma-international.org/chapter/using-geographic-information-systems-in-educational-research/240391
http://www.irma-international.org/chapter/using-geographic-information-systems-in-educational-research/240391
http://www.irma-international.org/article/comparative-performance-evaluation-of-effects-of-modifier-in-asphaltic-concrete-mix/204388
http://www.irma-international.org/article/comparative-performance-evaluation-of-effects-of-modifier-in-asphaltic-concrete-mix/204388
http://www.irma-international.org/article/hole-drilling-route-optimization-in-printed-circuit-boards-using-far-to-near-metaheuristics/301568
http://www.irma-international.org/article/hole-drilling-route-optimization-in-printed-circuit-boards-using-far-to-near-metaheuristics/301568
http://www.irma-international.org/article/electric-vehicle-fleet-management-using-ant-colony-optimisation/243665
http://www.irma-international.org/article/electric-vehicle-fleet-management-using-ant-colony-optimisation/243665

