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ABSTRACT

This paper seeks to use motivator-hygiene theory as a lens to investigate how job satisfaction
influencesturnoverintentionsoffacultyofprivateuniversitycollegesinadditiontohoworganizational
commitmentmediatetherelationshipbetweenjobsatisfactionandturnoverintentionsoffacultyof
privateuniversitycolleges.Thestudyarguesthatjobsatisfactionhasanegativerelationshipwith
turnover intentions and a positive relationship with organizational commitment. The model and
hypothesizedrelationshipsdevelopedinthisstudywereexaminedusingsurveydatafromfacultyof
privateuniversitycollegesaffiliatedtotheKwameNkrumahUniversityofScienceandTechnology
(KNUST)inGhana.TheexplorationofdatagatheredwasdoneusingtheStatisticalPackageforSocial
SciencesVersion22.Testconductedincludefrequencytestandregressionanalysiswhichwasused
toexaminethedevelopedhypothesis.Thefindingsrevealedthatjobsatisfactionhasasignificant
negativeeffectonorganizationalcommitment.
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INTROdUCTION

Anintegralpartofmanagementprocessisthemanagementofpeople.Arecognitionthatthehuman
componentandtheorganizationaresynonymousisessentiallycriticalinunderstandingtheimportance
ofemployeesinanorganization(Tella,2007).Auniquecharacteristicofeffectiveorganizationsare
thosethatensureacooperativespirit,senseofcommitmentandsatisfactionwithinthesphereofits
influence(Olusegun,2013).Organizationsmustcontinuallyensurethesatisfactionoftheiremployees
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inordertobesuccessful.Animportantelementinthemaintenanceofhighperformanceandefficient
servicedeliveryinorganizationsthatresultsinhighproductivityisjobsatisfaction(Olusegun,2013).

Educationalinstitutionsareinfluentialandimportantsocialinstitutionsinsocietybecausethey
carryaneffectiveanddirectivepositioninsocietalsetup(VandenBerg,Manias&Burger,2008).
Highereducationalinstitutionsincludingprivatetertiaryinstitutionscontributeimmenselytosocio-
economicdevelopmentthroughtheimpartationofknowledgeandtrainingofstudentsforfuturework
(VandenBerg,Manias&Burger,2008).Huselid(1995)stressedontherecognitionofcompetent,
motivated,steadyandcommittedteamofemployeesbyorganizationsandtheirmanagement.

PrivateUniversityCollegeslikeallotherorganizationsarefacedwiththechallengeofconstant
andrapidpaceofchange.Someofthesechallengesencounteredincluderapidlychangingtechnologies,
competition,increasedcustomerdemands,neworganizationalstructuresandworkforcediversity.In
spiteofthesechallenges,privatetertiaryinstitutionsseektoachievecompetitiveadvantage,increase
productivityandmaximizationofwealth,andthesebenefitscannotbeachievedwhenemployeesare
notcommittedandsatisfiedwiththeirjobs.Researchintofacultysatisfactionrateisessentialbecause
dissatisfactionof facultycanresult indecreasedproductivityandaffect thequalityofwork. Job
satisfactionhasbeenresearchedextensivelybecausealargepartofthelivesofpeoplearespentworking
(Gruneberg,1979).Therefore,toimprovethewellbeingofemployees,adetailedcomprehensionof
jobsatisfactionisvitalaswellasotherconceptssuchascommitmentandturnoverintentions.

TheproliferationofhighereducationalinstitutionsincludingprivatetertiaryinstitutionsinGhana
makesacademicstaffandfacultymembersmorelikelytosearchforalternativesduetothepossibility
ofhighdemandforthem(MusahandNkuah,2013).Asurveyconductedin2009onlabourturnover
attheTamalePolytechnicrevealedthatmanyoftheseniormembersoftheinstitutionleftinsearch
ofgreenerpasturesinsomeuniversities(MusahandNkuah,2013).Inaddition,researchconducted
intertiaryinstitutionsofSouthAfricarevealedthatsuchinstitutionsweresusceptibletolosingtheir
skilledandcompetentfacultymemberstowell-paidoffersfromtheprivatesector,aswellashead-
huntingbyinternationaltertiaryeducationalinstitutions(NgobeniandBezuidenhout,2011).

Considerableresearchconductedonjobsatisfactioninhighereducationalinstitutionshasnot
focusedonthatofPrivateUniversityColleges.Therefore,thisstudyseekstoexaminetherelationship
betweenjobsatisfactionandturnoverintentionsoffacultymembersofPrivateUniversityCollegesin
Ghanaandtheeffectofthemoderatingroleoforganizationalcommitmentontherelationshipbetween
jobsatisfactionandturnoverintentions.Thus,thestudyseekstoanswerthefollowingquestions:

1. WhatistheeffectofjobsatisfactiononorganizationalcommitmentoffacultyofPrivateUniversity
CollegesinGhana?

2. WhatistheeffectoforganizationalcommitmentontheturnoverintentionsoffacultyofPrivate
UniversityCollegesinGhana?

3. What is theeffectof job satisfactionon turnover intentionsof facultyofPrivateUniversity
CollegesinGhana?

4. What is themediatingeffectoforganizational commitmenton the relationshipbetween job
satisfactionandturnoverintention?

2. MOTIVATOR-HyGIENE THEORy

Thereareseveraldevelopedtheoriesonjobsatisfaction.Thesetheoriesincludediscrepancytheory
(Locke,1969),equitytheory(Mowday,1992),andthemotivator-hygienetheory(Herzberg,et.al.,
1959).However, for this research,Herzberg et al. (1959)motivator-hygiene theory is used.The
advancement in researchon job satisfactionhasbeenpropelledby themotivator-hygiene theory
(Steers&Porter,1992).Thebasisforthedevelopmentofthemotivator-hygienetheorywasthatjobs
havecertainelementswhichareeitherconnectedtojobsatisfactionordissatisfaction(Herzberget.
al.,1959).Achievement,recognition,workitself,responsibilityandadvancementwereconsidered
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