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ABSTRACT

Thestudiesaboutpanopticismhaveahighlightedspotonorganizationalresearches.Recently,withthe
inclusionofinformationtechnology,itcreatesthedigitalpanopticon,inwhichinformationalsystems
performthecontrol,includingonthevigilantesthemselves(managers).Thus,thisstudyaddresses
hierarchy,power,andtheinsertionofinformationtechnologyinbankingorganizationstounderstand
theperceptionofmanagersabouttheirpowerovertheteamonthisnewkindofmaterializationof
power.Forsuch,thisqualitativeexploratoryresearchusedinterviewandobservationasdatacollection
andtriangulationtechniques.Thetreatmentofinformationperformedwasbyspeechanalysis.The
analysisofcollecteddatarevealedthatthemanagerisnotresponsiblefortheconceptionofwork
anymore, because they became a task performer, showing their subjection to the system of the
establishmentandtargetcontrol;afterall,thepowerisinthesystem.
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1. INTROdUCTION

Thecontroloveremployeesbringsupthediscussionaboutpower,becausetheirworkroutineshave
surveillanceanddiscipliningelementswidelydiscussedsincetheClassicAdministrativeTheory.Given
thisconcernscenario,withdisciplinaryandtimecontrolandbythealterationsontheformsofpower,
Foucault(1975)makesareviewofthepanopticconcept.Thepanopticonisanarchitecturalprison
project(Bentham2008),incircularform,inwhichdetaineesarepermanentlymonitored,whilethe
guardsseewithoutbeingseen.(Foucault1975)Incontemporarytimes,however,ananalysisofcontrol
demonstrationneedstoconsiderthetechnologicalrevolution.Thedigitalera,whichconcentratesmost
ofthetechnologicaladvances,ledtothecreationofcontrolmechanismsincreasinglysophisticated.

Thisconstantevolutionoftechnologymadepossiblethecreationofthevirtualpanopticonconcept,
digitalpanopticorelectronicsurveillance.Thedifferentnamesusedbytheavailableliteraturecan
beconsideredsimilar,andinthisstudy,theywillberepresentedbydigitalpanoptic.Pereira,Segre
andNascimento(2013),Correio(2010),Clarke(1988),ChevitareseandPedro(2005)andElmer
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(2003)areusedasthebasisforthedigitalpanopticconcept,andit“canbeconsideredasananalogy
of thesurveillancemechanismsmediatedbytechnologicaldevices”.(Correio,2010:187).Much
morethanthereplacementoftheinspector(individual)bythemachine(computersystem),theidea
ofelectronicsurveillancegoesbeyondvisualcontrolandreachestheworkroutinethroughasystem
thatrecordsalloftheemployee’sacts;sendingactivityandperformedactreports;thatdictatesthe
workflow;anddirectseffortsthroughestablishmentandcontrolofgoals.

Theimpactsofinformationtechnology(IT)onorganizationalconfiguration,especiallyonhuman
capital,arenoteworthy.Theintroductionofnewdigitaldevicessuchassoftwareandcontrolsystems
anddataprocessingbybankshassignificantlyaffectedtheperformanceofmanagers.Managing
positionwasalwaysprovidedwithanaura(status)ofpower,motivatedbytheautonomythatthese
employeesalwayshadandbythepossibilityofmakingdecisionsthatcouldaffecttheirsubordinates.
However,withtheemergence,developmentandproliferationofinformationtechnologiesitispossible
toquestionifthereisalossofautonomybythesemanagers.

Inthisresearch,wechosetostudytheBrazilianbankingsector.ThroughouttheXXcentury,this
sectorhasgonethroughsomedeeptransformation,mainlyrelatedtotheinsertionoftechnologyon
workandcontrolmethodology.InBraziliansociety,thebanksectorhasbeenshownastheforefront
intheprocesses,signallingthechangesthatwillbenoticedonotherorganizationsoverthetime.
TheincreaseduseofIT,thestrategicpositioningofITprofessionalsandthedigitizationofend-user
servicecontributedtothesechanges(Bacen2015).Underthisperspective,thefollowingquestion
issuitable:WhatistheperceptionofBrazilianbranchbankmanagersabouttheirpowerregarding
theteam?Seekingtoanswertheproposedresearchproblem,thegeneralgoalofthisresearchisset:
UnderstandingwhatistheperceptionofBrazilianbranchbankmanagersabouttheirpowerregarding
theteam,inrelationtotheoperationofthedigitalpanopticon.

Asajustificationforthisstudy,itspractical,theoreticalandsocialrelevancecanbelisted.The
practicalrelevanceliesinestablishingalinkbetweentheuseofnewtechnologiesandtheperformance
ofmanagers,offeringsuggestionsformanaginghumancapitalnotonlyfromfinancialinstitutions,but
fromallorganizationsbegantouseITstrategically.Intheory,thisresearchisjustifiedbythestudy
ofacontemporaryphenomenon,fromarecognizedtheoreticalbasis.Thus,itmentionsthereachof
bankingservicesnetwork(morethan20thousandagencies)andthenumberofemployees(more
than468thousandemployeesinBrazil).(Bacen2015;Dieese2015).Thevanguardthatthebanking
sectorhasisalsonotable.Innovations,bothintechnologyappliedtocompaniesandinmanagement
models,arestudiedandappliedbybanks,generallypriortoitsuseinotherareas.Therefore,studying
thebankingsectoranditsrelationwithemployeescanbeshownasanindicationofthefutureof
companiesfromotherareasandthedirectionthatsocietywillmanifesttoo.

Itisalsopossibletoobservethatresearchshowsadvancesinstudiesrelatedtobankingwork.
ItcanbementionedSinghetal.(2020)thatproposesanIT-GovernanceframeworkfortheIndian
BankingIndustry;andValek(2016)thataddressespossibledirectionswhichtimebankingresearchis
taking:projectmanagement,knowledgemanagement,retentionofusersandsustainabilityofeconomy
relatedtotimebanking,necessityforfurtherresearchinthefield,necessityofprofessionalization
oftimebanksandcreationofinternationalsupportnetworkforcooperationinthefield,becausein
timebankingthereisnocompetition.

Studiesrelatedtoworksurveillanceandcontrolareathemestudiedanddiscussedovertime.
However,theinsertionoftechnologyinthesecontrolmechanismsisstillpoorlystudied,anddueto
itsdynamicnature,itneedsconstantstudiesthatcancollaboratewiththerelatedtheory.Regarding
theproductionsrelatedtodigitalcontrolinBrazilian’sbanks,Griscietal.(2011),WeberandGrisci
(2011),Cardoso(2010),Bessi(2009),Zimmer(2009),Bessietal.(2007)haveshowntheimpactof
digitaltechnologiesonthereorganizationofworkandonthebanker’sphysicalandmentalhealth,
sinceBrazilwasoneofthecountrieswheretheimplementationofdigitaltechnologieshappened
quicklyandwidely.Ontheotherhand,theavailablestudiesdonotproblematizeissuesrelatedto
thereorganizationofmanagers’powerinthisnewenvironment.Likewise,itbecomesrelevantto
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