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ABSTRACT

To restructureor transformabusinessorganization in theoptimalmanner, there is aneed for a
specificorganizationalintelligenceandengineeringpatterntosupportabusinesstransformationand
integrationstrategy.Theappliedstrategyshouldbebasedonexistingstandards,mappingconcepts,
andvariouslevelsofinteroperability.Today,manystandards,patterns,andmethodologiesexist,and
theyareveryadvancedandareabletosupporttheorganizationaltransformationprocessoftheolder
businessenvironmenttobecomepartofalargerbusinesseco-system.Transformingatraditional
organizationorabusinessenvironmentintoaninnovativeandefficientorganizationbasedatomic
service-orientedenvironmentisagreatchallenge,becausetransformationinitiativesoftenfail,mainly
becauseofthemonolithicnatureofthemammoth-likeorganisations.Manymonolithicenvironments
andtheircorrespondentbusinessinformationandcommunicationsystemsfailtobetransformedand
areunabletoadapttothenewbusinessrequirementsandchallenges.Thesepresentedfactsmake
organizationsunabletofollowfrequentchangesandthisfactmightcostorganizationsfortuneswithout
obtaining thereturnon investment.Awell-designedorganizational transformationprocessanda
reorganizedbusinessenvironmentshouldbebasedonaplatformofflexibleatomicbusinessloose
block(ormicroartefacts)thatcansupportthefuturechangesrequestofthebusinessenvironment.
Inordertoreachtheoptimalorganizationaltransformationmodels,anorganizationalengineering
patternmustbedesignedtoimprovethefunctionsoftheexistingbusinessservices.Thisarticle’s
goalistopresentanorganizationalengineeringandriskpatternintegrationconceptispresentedto
supportfrequentchangeinitiatives.
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INTROdUCTION

Enterprise or organization/business architecture serves as a methodology and framework to
providethelinkbetweentheorganizationalrequirements/objectives,intelligence/knowledgeandits
organizationalcharacteristics/structures;usingavantgardetechnologiesandtheunderlinedbusiness
services,inordertoattainthedefinedorganizationalintelligence/knowledgecollectivesupport,the
authorproposestheBusinessEngineeringandRiskManagementPattern’sIntegration(HOI&KMPI)
thatisbasedonapreviousversionofasimilarpattern(Chang,Abdel-Basset,&Ramachandran,
2019).BusinessTransformationManagers(orsimplyManagers)oftenunderestimatetodevelopa
robustorganizationalcollectiveintelligence/knowledgepatternsandacorrespondingorganizational
transformationplanfortheirfutureorganization/businesssystem.Thisreflectsintheirincapacityto
managevarioustransformationartefactsneededfortheintegrationoftheneworganization/business
systems.Thisarticle’saimistoinfluencetheattitudeofManagerregardingacoordinatedorganization/
businessorganizationalandEnterpriseArchitecture(EA)transitions.Toachievethisarticle’sgoal,
theauthorofferstoManagersororganizationalchangeofficers’efficientmanagerialandtechnical
recommendationsandanHOI&KMPIconceptthatwouldcovertheorganization/businessscopeand
objectives,withoutincurringhighproduction,maintenanceandimplementationcosts.

TheHOI&KMPI;whichdescribestheusage/instantiationoftheHOI&KMPB.Whichmakes
thesetwoarticlesboundedandshouldreadtogether(Trad,2019b).Thisarticle’spurposeistodeliver
HOI&KMPIrecommendationsandisapartofalongseriesofarticlesonBusinessTransformation
Projects(Project)andEnterpriseArchitectureProjects(EAP)(orsimplyProjects)thatdealwiththe
organizationalchangesandtransformations(Tidd,&Bessant,2018).TheResearchDevelopment
Project(RDP)isbasedonliteraturereview,aqualitativemethodologyandonaproofofconceptused
toprovetherelatedhypotheses.TheimplementationofsuchHOI&KMPIrequirestheknowledge
ofalargesetoftechnologiesandstandardmethodologies.TheauthorhavebasedhisRDPonthe
mainfactthatonlyaround12%ofbusinessorganizationssuccessfullyterminateinnovation-related
businesstransformationsprojects(Tidd,2006).TheeventualsuccessesofProjectsdependonhow
organizationscanadapttoProjectsanddynamicallychangetheirorganizationalstructures.Adapting
justtheunderlinedtechnologiesisnotenoughandthemainproblemarisesduetolackofbusiness
systems’agility.Suchanagilityapproach,asshowninFigure1,canbebuiltonbasicelementscalled
microartefacts(IMD,2015).

Figure 1. The organizational microartefact concept
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