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ABSTRACT

Sexual harassment and workplace hostility towards women have significant implications for an
organization’s employees to collaborate and trust each other. Recent news reports highlighting
prominentfiguresaccusedofunwantedandinappropriatebehaviortowardswomenandmeninthe
workplacehasbroughtamuch-neededawarenessofwhathasbeenanongoingandoftensilentissue
ofsexualharassment.Althoughonehaswitnessedwhatseeminglyappearstobeanunprecedented
numberofclaimsofsexualharassmentwiththeriseofthe#MeeToomovement,itissurprisingthat
theEqualOpportunityCommission(EEOC)hasestimated75%ofindividualswhoareharassedinthe
workplacedonotfileacomplaint.Thispaperexploresacasestudyofanorganizationalconsulting
interventionaroundworkplacesexualharassment.
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INTROdUCTION 

Recentnewsreportshighlightingprominentcelebrityfiguresaccusedofunwantedandinappropriate
behaviortowardswomenandmenintheworkplacehasbroughtamuch-neededawarenessofwhathas
beenanongoingandoftensilentissueofsexualharassment.Inpublictherehasbeenanunprecedented
numberofclaimsofsexualharassmentwiththeriseofthe#MeeToomovement,itissurprisingthat
theEqualOpportunityCommission(EEOC)hasestimated75%ofindividualswhoareharassedin
theworkplacedonotfileacomplaint(EEOC,2019).Sexualharassmentclaimshaveadireimpact
onboththeindividualwhoraisedtheclaimandtotheorganization.Fromanindividualperspective,
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physicalandmentalhealthproblems,lowearnings,lackofcareerprogression,andpersistentgender
wagegapsarewhatsomewomenexperiencewhohavebeentargetsofsexualharassment(Shaw,
Hegewisch,Phil&Hess,2019).Organizationscanexpectemployeeturnover,decreasedproductivity,
absenteeism,andnottomentionthelegalcosttoaddressandinvestigateclaimsthataredisruptive
tothecontinuanceandsustainabilityoftheorganization.

Sexual harassment is defined as unwanted, nonconsensual sexual behavior that impacts the
victim’s life (Blum,2019). It canbebothverbal andnonverbal and includesunwelcome sexual
advancesorrequestsforsexualfavors(Blum,2019).Harassmentcantakemanyforms,suchasverbal
actsofname-callingorwrittenstatementsoractionsthatmaybephysicallythreatening(Blum,2019).
TheU.S.EqualEmploymentOpportunityCommission(EEOC)providesaclearexplanationofwhat
toreportaboutactsofsexualharassment(EqualEmploymentOpportunity,2019).Accordingtothe
EEOC(2019),itisunlawfultoharassaperson(anapplicantoremployee)becauseofthatperson’s
sex.Harassmentcaninclude“sexualharassment”orunwelcomesexualadvances,requestsforsexual
favors,andotherverbalorphysicalharassmentofasexualnature(EEOC,2019).Harassmentdoesnot
havetobesexual,however,andcanincludeoffensiveremarksaboutaperson’ssex.Forexample,it
isillegaltoharassawomanbymakingoffensivecommentsaboutwomeningeneral(EEOC,2019).
Quidproquoandahostileworkenvironmentarelegaldefinitionsofsexualharassment(Boyer,2018).
Quidproquoreferstobehaviorsbyasuperiorwhopromotesordemotesanemployeecontingent
uponsexualfavorsintheworkplace(Boyer,2018).

Case Study Methodology 
Thiscasestudyrepresentsagovernmentconsultinginformationtechnologycompany.Theorganization
has had several significant sexual harassment complaints. For the case study, Global Defense
Technologieswillbeusedasthefictitiousnametoprotecttheprivacyofthisorganizationtoframethis
intervention.GlobalDefenseTechnologiesonlyhas100femaleemployeesand850maleemployees.
Theaspectsofsexualharassmentandorganizationalinterventionwithintheorganizationwereexplored
onavarietyofmultiplelevels,includingaggression,organizationaljustice,andcorporateculture.This
casestudyexploresthecomplexdynamicsoftheinterventionusinganappliedresearchapproach.

CONTEXTS FROM THE LITERATURE 

Historically,sexualharassmenthasbeenaknownpracticeinmale-dominatedorganizationsspanning
decades(Hersch,2018).Theliteratureonthesubjectprovidesaplethoraofinformationontheimpact
thatworkplaceincivility,suchasharassment,bullying,insulting,ordemeaningcomments,andquidpro
quohasonboththeindividualandorganization.Patelarguesthat“98%oforganizationshaveasexual
harassmentpolicyinplace,butitremainsanissue”(Patel,2018).TheEEOC(2019)reportedthat75%
ofwomenwhoareharassedatworkgounreported.Policiesarenotenoughtopreventsexualharassment
fromoccurring.Walsh&Magley(2019)concurbystating,“whenorganizationaltoleranceforsexual
harassmentishigh,policies,practices,andproceduresconveyanimplicitandexplicitacceptanceof
sexuallyharassingbehaviors”(pg.39).Womendon’tfeelcomfortablereportingharassmentclaims
becausetheyfearbeingfiredandorviewedasvictim(Patel,2018).Theydon’ttrustthatanything
willhappenwhentheyreporttheirclaim,thuscreatingarecipeforabsenteeism,lowperformance,
andturnover.Annualtrainingthattickstheboxisn’tsufficienttoaddressharassmentattheonset,
nordoesitremedyanenvironmentwherewomendonotfeelcomfortabletobringclaimsofsexual
harassmentforward.Implementingclimatesurveysearly,continuouslyevaluatingandmonitoring
theclimate,conductingongoingtraininganddevelopmentwithintheorganization,establishinga
cadencebycommunicatingzerotoleranceforsexualharassment,byholdingperpetratorsaccountable
canhelpreduceincivility,harassmentandallowwomentofeelcomfortableintheworkplace.
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