
DOI: 10.4018/IJPMPA.2021010103

International Journal of Project Management and Productivity Assessment
Volume 9 • Issue 1 • January-June 2021


Copyright©2021,IGIGlobal.CopyingordistributinginprintorelectronicformswithoutwrittenpermissionofIGIGlobalisprohibited.



25

From Manufacture to Cognofacture:
A Relational Viable Systems Theory 
for Warping Network
Leonardo Lavanderos, Sintesys Corporation, Chile

ABSTRACT

Thispaperaimstocontributetodevelopinganewapproachrelatedtotheviabilityconcept.Thispaper
alsodemonstratestherelevanceofchangefromthe‘object’concepttotheconceptof‘relation’for
organizationaldesign.Asystem,oraviableunitinarelationalsense,cannotbeseparatedfromits
circumstances:whatsurroundsitmustremainwithit.Whatisreferredtoasexternalisnotanentity
apartfromtheunit,and,forthatreason,thedefinitionsof‘medium’and‘environment’thatarebeing
useddonotcorrespondtothesecriteria.Inthepresentcontext,thevaluegenerationprocessismainly
locatedinthestrategicroleofintangibles;asnotedearlier,valuepropagationnecessarilyimpliesthe
understandingthatthisprocessisdistancedfromtraditionalphysicalruleswheneverthereemerges
arelationalfieldthatallowsitsimplementation.Emergentdesignorwarpnetworkisfundamentally
arelationalprocessdevelopedfromco-autonomyuponaheterarchicaloperationalstructure.

KeyWoRdS
Entorno, Organizational Design, Relational Theory, Second-Order Cybernetics, Viable Relational System, 
Warp Network

A BRIeF INTRodUCTIoN

TheCartesianviewandthedisjointedimageofthehumanworld,insomuchastheso-callednatural
world,hasbeenandisstilltheclassicargumentativestyleofscienceBerman(1987),Buzai&Mateucci
(1998),Staubach&Staubach(2018).Theopposingformsofthesameargumentativeaxlecanbe
replicatedbythousands;thesubjectandobjectareapriorientities,thechanceisanargumentofthe
measureofmaximumuncertainty,chaosisthenameofapoorlydeterminedregularity,etc.Thisisa
dualworldbutdeterminedintheobject,orrather,intheobjectivityofthesubject.Objectivityallows
validationoftheargumentsagainstareferencepointintheexperience,somethingthattautologically
confirmstheobjectivityofthesubject,whichcertainlyisapredicateoftheobjectGlasersfeld(1998).
Intheconceptionofthisworldthatwehavebeentaughtandstruggledtolearn,therelationshipas
philosophydidnottakeplace.Formostscientificworks,thisisagivenworldofobjectsthatdemands
theresearchertoelaborateinteractions,transactions,andco-actionsamongotherformsofaction
Berman(1987),Froese(2011).

ReLATIoNAL VIeW

Wecalltherelationalapproachofknowingtheepistemologicalpositionthatprivilegestheobserver/
entornorelationshipasaprocessofconstructionofterritoriality,definingterritorialityasaprocess
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ofeffectiveequivalence in theexchangeofmapsor landscapes(configurationsof themeaning),
basedontheactivitygeneratedinentorno’sobserversincommunication.Effectivenessemergesin
theaffectivedomain.Wewillrefertothisrelationshipas“functor”or“linker”.Inthecasethatthe
configurativedynamicoccursinCulture,thefunctorproducesmeta-guidelinesfromtheusageof
tautologiesderivefromepistemologytypefromwherethe“entorno”observer.For“entorno”concept
seeMalpartida&Lavanderos(2000).Inotherwords,thesemioticfieldisa“cloudofsigns”whose
configurabilityisdeterminedbytheparadigmitcarriesout.

Functorspecifiesasystemicsphere,acontextwheretherelationshipitselfmakesacommunication
systemthatasacommunicationalphenomenonisexpressedinanemergingmanifestationthatwecould
callbehavior.Therefore,itisnotpossibletodissociate«behavior»from«relationship».Following
withHumbertoEco,wecanaffirmthat“thecommunicationsystemestablishestheconfigurabilityof
thesemioticfieldthroughtheco-constructionofguidelines,whichstarttoproduceconductsintheir
pragmaticdimension,thatcontributetomodifyingit”Eco(1996).Ifthesemioticfieldcontributes
toindividualizetheguidelineswherebytheconfigurationisfounded,insuchacaseitcanteachus
toalteracommunicationprocess,actingonthesemioticfieldinawayofchangingthesenseofsuch
guidelines.

Thisschoolproposesthatknowledgeisanemergentprocessofrelationalconfigurationsthat
aregeneratedfromtheextractionofdifferencesbyanobserverwithinhisentorno,whichonlyhas
meaningforhimFroese(2010),Lavanderos(2002),LavanderosandMalpartida(2001),Malpartida
(1991)andMalpartidaandLavanderos,(2000).Thismeaningiswhatallowspatternsofterritoriality
solicitationor,putanotherway,fromcreatinganidentitythroughappropriatingandbelonging.From
thisprocess,territorialityasacollectiveideaisco-constructedamongobserversthatconstitutethe
network.Consequently,descriptionsandinterpretationsaredeterminedthroughculturalstrategies
ofcommunication(communicationclosure)whichwedefineasthegenerationofconfigurationsof
territoriality,Bich,andArnellos(2012)andMeincke(2018).

Therefore,fromthispointofview,territorialitycannotbeexperiencedasaphysicalobject,but
asthestrategyoftheselectionofalternativesfromdescriptiveelementsthatemerge,asaproperty
constitutiveoftherelationofobservationAbel(1998),Bateson(1984),Bullenetal.(1997),Edmonds
(1999),Heylighen(1997),Varelaetal.(1992),VillalobosandWard(2015).Fromthisperspective,the
descriptive-interpretativeprocessdoesnotapplytoaterritorybutisaprocessofco-circumstantiality
indistinguishingunits,sinceitinvolvesboththedefinitionoftheobserverasthedefinitionofthe
unitobserved.TheobserverisconstitutedintheactofdistinctionasaunitMaturanaandVarela
(1982),beingacentralizeroftherelationwithwhatisobserved,andtherefore,aparticipantinall
of this.From the relational school,wecould summarize thecognitiveprocessas thegeneration
ofconfigurationsofdistinctionsconcerningthemeaningof theexchangeof thesedistinctions,a
productoftheterritorialityoftheobserver.Theterritorialityoftheobserverisevidencedthroughits
discriminative-affectivewayofacting(distinction)concerningtheunitofobservation,which,through
somecriterion,interruptsasequenceandexposesit,actingbasedonsomemeaningtobeexplained

Thepossibilityofdescribingcomesoutofourhistoryofdescriptions,ourculture:wemust
recognizeourselvesaspartofthesystemofobservationimplicatedinthecommunicationalplot.
Fromthisperspective,theconfigurationofterritorialityisco-constructedfromourdistinctions,as
arelationalorganization/territoriality.Theobservercannolongerbeconsideredonlyasautonomic,
thatis,respondingonlytointernalmechanismsofself-organizationVarelaetal.(1992)butratheras
eco-semio-coautonomic,thatis,whatisreproducedintherelationshipbasedonsemioticproduction.
Inthiscontext,theobservationasaformofdistinctionnotonlybeginswithcertaincriteriathatit
isnecessarytomakeexplicit,butalsorespondstoastrategyand,ofnecessity,acognitivestyle.
Recallthatinthis,thecommunicationamongobserversisofvitalimportance;forthem,messages
have meaning that is determined by the history of previous relationships and communications.
Classifications,hierarchies,and,finally,organization,emergeaspartoftheprocessofpreserving
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