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ABSTRACT

Four types of intelligence are relevant to any discussion relating to the future of 
graduate education: basic IQ (or intelligence quotient), emotional intelligence, 
artificial intelligence, and cultural intelligence (CQ). All of these will have an 
increasing impact on the roles of both university students and academics in the 
future. The difficulty is in assessing what changes these are likely to bring to the 
educational landscape. This chapter attempts to understand the drivers of change 
and the likely outcomes. Some small proposals are then made as to how both 
universities and students should plan for their future. This chapter will not assist 
you on learning how to play the violin.

INTRODUCTION

The pace of change is accelerating, or so everyone tells us. However, on a daily-
basis, things may seem much the same. Amongst the big changes that may slide past 
us unnoticed include the rising globalization of tertiary education. These changes 
are partially driven by the decreasing cost of air travel and hence, greater personal 
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mobility. But a fortiori, education has the twin drivers of university rankings where 
both international students and international faculty are now both important factors. 
Additionally, many universities also need to compensate for the shrinking pool 
of their traditional markets, so increasingly they need to be far more proactive in 
searching out international students.

Universities face numerous challenges in recruiting students internationally 
(entry qualifications, foreign country qualification recognition, language etc.). 
However, once successfully recruited and actually on campus, many feel homesick 
or unwelcome and leave in the first few weeks. This is problematic for a number 
of reasons. Firstly, recruitment efforts have been wasted and secondly, instead of a 
positive word of mouth message we end up with the opposite – negative word of 
mouth. Negative word of mouth can travel much faster nowadays by way of social 
media. Research in the US has shown that siblings are a major influencing factor 
in the choice of institution for further academic study (Goodman, Hurwitz et al. 
2015). In this study, a full fifth of younger children followed their elder siblings into 
the same college. So, one elder brother or sister defecting can have a major impact 
on recruitment figures. If we also take into account the (very likely) similar impact 
on cousins, boyfriends/girlfriends and close social circles the effect is magnified 
still further.

In order to build a strong internationally focused University, one of the capabilities 
we require is something called Cultural Intelligence (or CQ for short). CQ is similar 
to intelligence Quotient (or IQ) but measures a person’s interest and propensity 
to interact successfully with other cultures (Fellows, Goedde et al. 2014). This is 
therefore not the sole responsibility of the University student recruitment office but 
of all of academic and administrative staff. More importantly it is also a requirement 
of the home nation students! The impact of the University culture and the level of 
other student’s openness to newcomers can be a deciding factor on whether a new 
international joiner decides to abort and head back home. So, Universities need to 
encourage local students to be as welcoming as possible.

In summary, the problem of intercultural competence is becoming a greater problem 
for students, academics and universities and as we attempt to embrace Industry 4.0, 
measures that address this issue need to be built into educational strategic plans. 
Now let us move on to the question of what we mean by intelligence.

INTELLIGENCE

CQ has been defined in the literature as a set of intercultural capabilities that enables 
an individual to function effectively in the presence of cultural diversity (Ang et al., 
2007; Thomas et al., 2008).



 

 

17 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/cultural-intelligence-for-optimal-

outcomes/256944

Related Content

Personal Web Page Usage in Organization
Zoonky Lee, Younghwa Leeand Yongbeom Kim (2004). Personal Web Usage in the

Workplace: A Guide to Effective Human Resources Management  (pp. 28-45).

www.irma-international.org/chapter/personal-web-page-usage-organization/28054

A Meta-Analysis of Intrinsic Factors That Drive Job Satisfaction: Effective

Talent Management in the Hotel Industry
 (2024). Career Pathways and Professional Identities for Front-Line Workers in the

Service Industries (pp. 102-140).

www.irma-international.org/chapter/a-meta-analysis-of-intrinsic-factors-that-drive-job-

satisfaction/337623

User Click Modeling on a Learning Management System
Antonio Maratea, Alfredo Petrosinoand Mario Manzo (2017). International Journal of

Human Capital and Information Technology Professionals (pp. 38-49).

www.irma-international.org/article/user-click-modeling-on-a-learning-management-

system/187009

The Determinants of Information Technology Wages
Jing ("Jim") Quan, Ronald Dattero, Stuart D. Galupand Kewal Dhariwal (2011).

International Journal of Human Capital and Information Technology Professionals

(pp. 48-65).

www.irma-international.org/article/determinants-information-technology-wages/51357

Study of Predictors of Organizational Effectiveness Among Private and

Public Sector IT Companies
 Reetu, Anshu Yadavand Kulbir Singh (2022). International Journal of Human Capital

and Information Technology Professionals (pp. 1-17).

www.irma-international.org/article/study-of-predictors-of-organizational-effectiveness-among-

private-and-public-sector-it-companies/300315

http://www.igi-global.com/chapter/cultural-intelligence-for-optimal-outcomes/256944
http://www.igi-global.com/chapter/cultural-intelligence-for-optimal-outcomes/256944
http://www.igi-global.com/chapter/cultural-intelligence-for-optimal-outcomes/256944
http://www.irma-international.org/chapter/personal-web-page-usage-organization/28054
http://www.irma-international.org/chapter/a-meta-analysis-of-intrinsic-factors-that-drive-job-satisfaction/337623
http://www.irma-international.org/chapter/a-meta-analysis-of-intrinsic-factors-that-drive-job-satisfaction/337623
http://www.irma-international.org/article/user-click-modeling-on-a-learning-management-system/187009
http://www.irma-international.org/article/user-click-modeling-on-a-learning-management-system/187009
http://www.irma-international.org/article/determinants-information-technology-wages/51357
http://www.irma-international.org/article/study-of-predictors-of-organizational-effectiveness-among-private-and-public-sector-it-companies/300315
http://www.irma-international.org/article/study-of-predictors-of-organizational-effectiveness-among-private-and-public-sector-it-companies/300315

