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Chapter 22

Supporting Knowledge Creation:
Combining Place, Community and
Process

|.T. Hawryszkiewycz
University of Technology, Sydney, Austraia

The chapter identifies the three major components of knowledge sharing
and creation within enterprises as a combination of place, community and
process. The way these are combined will depend on the particular goal and
enterprise structure. The chapter then claimsthat computer support systems
must provide user driven methodsto easily integrate these componentsto fit
in with organizational culture and knowledge goal: It then describes a way
to provide this kind of environment.

INTRODUCTION

K nowledge management isnow becoming almost arequirement in most en-
terprises, athough in many casesits meaning to theenterprisein aclearly ex-
pressed paradigm is not obvious (McAdam and McCreedy, 1999). To many,
knowledge management isbased on the paradigm of collecting informationand
making it easly accessible using I ntranet technol ogies and document management
software. Many writers (Riggins, 1998) argue that knowledge creation withinen-
terprises must go beyond thissimple paradigm. It must includewaysto combine
thetacit knowledge within theenterprise with explicit knowledge using aprocess
that eventudly leadstoan identified god. It must also facilitate such combination
towardsagoal. Knowledge management must thus be acombination of place,
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community and process. The place providesthe environment wheretacit and
explicit knowledge, which are combined within the organizational context. The
community supportsall peoplewith the necessary tacit knowledge, whereaspro-
cessensuresthat their activities are coordinated and supported with necessary
tools.

The chapter emphasi zes business processesthat are notpredefined but re-
quire knowledge creation within the business process steps. The paper refersto
such processes as knowledgeintensive processes. - The chapter proposesaway
to create placesthat bring together explicit and tacit knowledge within steps of
knowledgeintensive processes and describesasystem that includesfunctiondity
found increasingly. necessary inknowledge crestion environments. Such function-
ality callsfor easy customization of work placesto providewaysfor teamsto
work together within enterprise contexts.

A PARADIGM FOR KNOWLEDGE SHARING

The paper seesknowledge intensive processes as going beyond workflows
often found in enterprise processes and emphasizestheideaof placewhereal
objectsare brought together and variouspartsof the businessprocess. Thisidea
isillustratedinFigure 1.

Figure Lillugtratestwowaysof modeing asupply chain. Thetraditiond view
isseen on theleft with suppliers providing partsto producersand their partners
and then produce goods going onto theclient. Thisview requiresthe processas
made up of anumber of two-way relationshipsthat make up the supply chain.

Figure 1: Towards knowledge sharing
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